phineo welcomes you –
contact us

PHINEO gAG
Anna-Louisa-Karsch-Straße 2
10178 Berlin
Germany
Tel +49 . 30 . 52 00 65-400
info@phineo.org
www.phineo.org

To learn more about PHINEO and the world
of opportunities for highly effective civic
engagement, please visit our website or make
arrangements for a personal appointment.

because it works – the four stages
of the phineo analysis
In the first stage, an organisation provides information
about its activities and projects, as well as about its
non-profit status.
If this benchmark data is sufficient and the project meets the
PHINEO criteria, the organisation then submits informational
materials, including concept papers, bylaws and annual
reports.
These are evaluated by our team of analysts. In the third
stage, our analysts visit the non-profit organisation on site
to complement desktop research by a personal impression.
If the team finds the organisation’s work effective, it submits
its documentation to the recommendation committee. That
panel of external experts makes the final decision about
which organisations and projects PHINEO will profile and
officially recommend.
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Approx. 80 %
not recommended

Of all the organisations that have applied for a PHINEO analysis,
so far only about 20 per cent have met our criteria. They receive the
PHINEO impact-label.

PHINEO analyses non-profit organisations in terms of their
effectiveness and their projects’ potential to make a lasting
impact. Our special analytical method takes all of the
components of philanthropic work into account. We focus on
organisation-related and project-related criteria geared
toward the needs and expectations of social investors.

PHINEO relies on one compelling idea and a host of
strong partners.

We measure the non-profit’s overall organisational capacity
using five criteria, assessing its financial structures and
transparency, as well as its vision and strategy.

Gesellschafter

We assess the project’s potential impact using three criteria,
including its concept, goals and evidence of results.

PHINEO only recommends top-notch projects
Approx. 20 %
recommended

a strong alliance – our partners

Hauptgesellschafter

Ideelle Gesellschafter

Strategische Partner
• CSI – Centrum für soziale
Investitionen und Innovationen

• Deutscher Spendenrat
• Stiftung Charité

Förderer
• Baden-Württembergische Bank
• Bank im Bistum Essen e.G.

• Freshfields Bruckhaus Deringer
• MLP Finanzdienstleistungen AG

doing good –
achieving the best

valuing good work – phineo
Supporting civic engagement for the purpose of common
welfare – this is the mission of PHINEO.
We make recommendations to social investors about nonprofit organisations and projects that suit their philanthropic
plans. To do this, we identify projects with especially strong
potential to bring about social change. We start with a
quality assessment process that we developed with experts
in the field, identifying sectors to focus on and closely
scrutinizing relevant non-profit organisations and their
projects. When we find an approach that we feel is especially
promising, we award it with the PHINEO impact-label.
As a not-for-profit corporation, PHINEO is supported by a
broad alliance of business and civil society organisations.
Together, we strengthen the non-profit sector.

strengthening philanthropic
action – our goals

doing good and achieving the
best – what we offer

knowing what works – our
products

ten tips for doing good and
achieving the best

We build bridges
Social investors want to support civic engagement. We
provide them with information they need for setting up their
commitment strategically.

For foundations, individual donors and socially responsible
companies that view their donations as an investment in
society, we provide guidance for philanthropic decisions as
well as independent evaluations of effective non-profit
projects.

In sector reports, we describe the structures of non-profit
engagement and highlight examples of good practice. We
show how social investors can get involved. We help social
investors decide where to target their resources and work
with them to develop impact-oriented funding strategies.

Donate strategically to maximise the impact of your gift.
For strategic giving:

We help consultants who advise social investors focus on
philanthropic activities with the potential to make a lasting
impact.

We recommend outstanding projects that we highlight in
distinctive profiles. Donors can find suitable projects at
www.phineo.org and make direct contributions online.

The non-profit organisations we analyse (at no cost to them)
also benefit from our evaluations. These PHINEO analyses
provide them with information that helps them work even more
effectively. For each project that we recommend, we identify
strengths, challenges and projectspecific funding needs.

We support consultants to social investors – such as banks
and financial advisors – with workshops and presentations
on topics such as (venture) philanthropy and impact-oriented
investment.

We showcase effective non-profit work
For us, highlighting good work means demonstrating which
ideas and approaches have the greatest impact. This supports
the activities of non-profit organisations and motivates social
investors.
We strengthen civic engagement in Germany
PHINEO offers information about the effectiveness of non-profit
projects. In that way, we encourage more and more people to
contribute – as volunteers and as donors.
We strive to maximise the impact of each donation
We provide information about non-profit sectors and identify
suitable projects. This benefits everyone: social investors,
non-profit organisations, and the people they both serve.

Investing in society;
valuing impact as a
key criterion; bringing heart
and mind to bear; not just
doing good, but achieving the
best. phineo supports all
those who have these goals.
Andreas Rickert PhD, CEO of PHINEO gAG

The majority of our services are free of charge. Anyone
interested in our publications can access them at
www.phineo.org

Our guidebooks and tips provide donors with information
about effective giving.

1. Plan your donation as an investment.

2.
3.
4.
5.
6.
7.
8.
9.

Set goals and objectives in advance.
Identify issues and concrete targets for support.
Choose the right type of investment.
Identify the action radius of your support.
Establish an annual budget.
Develop personal guidelines for giving.
Select project ideas that deserve support.
Compile information about projects and organisations.

10. Stick with it! Strategic giving is a constant learning
process.

Giving is a pleasure! The greater the impact, the greater
the pleasure. For details about these tips, visit our website at
www.phineo.org

