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Inspiring people. Shaping the future.

Participating in a globalized world.

THE BERTELSMANN STIFTUNG

The Bertelsmann Stiftung was founded in 1977 by Reinhard
Mohn. It engages solely and directly in nonprofit activities. It
is a private operating foundation which develops and initiates
all of its projects itself, providing the support required for

their implementation.
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FOREWORD

Dear Readers,

The global political developments of the past year have made it clear how fragile familiar
institutions and structures have become.

With the new administration taking office in the United States in January 2025 and
the resulting shifts in the international landscape, Europe and Germany are facing a
strategic test: They must continue to guarantee security, economic resilience and the
ability to take political action despite the changed circumstances.

In a period of growing uncertainty, the Bertelsmann Stiftung remains true to the spirit
of our founder, Reinhard Mohn, and to our role as a representative of civil society in
Germany. In keeping with our bylaws, our mission is to strengthen the bonds underlying
social cohesion and shape society so it can respond to current and coming challenges.
This is not an abstract goal, but a concrete task: Peace and freedom cannot be taken for
granted; they are precious commodities and the basis for society’s future viability. They
result from the stances we take, the responsibilities we assume and the institutions
we uphold.
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Democracy thrives on direct and empowered participation - on cooperation, on con-
structive debate to find the best solutions, on commitment, and on seriously listening
to and accepting the concerns and ideas of the public and civil society. A liberal system
of government needs effective state structures as well as an engaged civil society. At
the Bertelsmann Stiftung, we see ourselves as a catalyst and partner: We want to offer
guidance through analysis and drive change through pilot projects and the scaling of
robust solutions.

A special highlight in 2025 was the awarding of the Reinhard Mohn Prize to Maia
Sandu, president of the Republic of Moldova, and to entrepreneur and philanthropist
Michael Otto. Both are individuals who live, share and hold themselves accountable to
democratic values in an exemplary manner - with prudence and clarity, determination
and courage. Based on her own experience, Maia Sandu has concisely expressed what
democracy needs at the present moment: “Democracy thrives when people stand up
for it, even in the face of adversity.”

In 2025, our programs provided new impetus for society in multiple areas, from school
education and health care to digital sovereignty. This is a path we will continue to take.
In particular, we have repeatedly helped young people get involved. Our interactions
with them increasingly focus on recognizing the possibilities that youth and pop culture
offer for self-expression. To that end, we engage with teenagers and young adults through
the analogue and digital channels present in their daily lives. For example, our GenNow
initiative created a space at the KOSMOS Festival in Chemnitz for exchange and mutual
empowerment, encouraging young people to engage actively and collaboratively with
society and their own future. The topics and approaches ranged from gaming, music and
social media to entrepreneurship, occupational training and Germany'’s role in Europe.

Future generations must see to it that democracy endures as a liberal system of gover-
nance predicated on clear values. Their efforts will need both support and spaces in
which trust can grow. Our shared task in Germany and Europe will be providing that

support and creating those spaces.

After all, in challenging times, we need institutions that take responsibility, inspire
confidence and make the future possible.

I hope you find our annual report both engaging and inspiring.

Sincerely,

Dr. Brigitte Mohn
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OUR TOPIC FOR 2024/2025: “STRENGTHEN DEMOCRACY!”

The topic is more relevant than ever: Democracies around the world have come
under pressure in recent years - due to geopolitical crises, polarization, digital
disinformation and growing social tensions. At the same time, we know that
only democracies enable participation and equal rights while safeguarding the
dignity of each and every individual. What’s more, democracies have the power to
strengthen social cohesion and shape the future by working together.

Honoring role models

As part of our topic for 2024/2025 - “Strengthening Democracy!” - the Bertelsmann Stiftung awarded the
2025 Reinhard Mohn Prize to two individuals who have impressively sought to promote democratic values:
Maia Sandu, president of the Republic of Moldova, and Michael Otto, entrepreneur and philanthropist. The
foundation honored them for their outstanding commitment to helping create a free and sustainable society.

Maia Sandu exemplifies what it means to have courage and vision in difficult times. As her country’s first
female president, she has taken a clear stance in favor of freedom, self-determination and stronger ties
between Moldova and Europe - despite massive outside attempts to disrupt democratic processes, and
targeted disinformation campaigns aimed at undermining them. Her political leadership demonstrates how
democratic values can be defended and further developed even under pressure.

Taking responsibility

Michael Otto takes responsibility for democracy in a different way. In business and civil society, he is
committed to promoting sustainability, education and social participation. His engagement shows that

democracy requires not only political decision makers, but also people in companies and initiatives who
take responsibility for the common good and who actively shape social transformation processes.

The presentation speeches at the award ceremony in Giitersloh were given by German President Frank-Walter
Steinmeier and Liz Mohn, honorary member of the Bertelsmann Stiftung Board of Trustees. Both emphasized
that democracy needs constant nurturing as well as people who not only talk about democratic values, but
also embody them.

How do we strengthen democracy?

The Bertelsmann Stiftung’s programs have a common goal: strengthening democracy. To achieve it, the
foundation combines scientific analysis with concrete initiatives. Researchers at the Bertelsmann Stiftung
evaluate democratic processes worldwide, including for the Bertelsmann Transformation Index (BTI),
which shows how democracy, rule of law and governance are developing in 137 countries. The resulting
data provide important guidance for civil society and strategic policymaking.

137 countries worldwide:

The Bertelsmann Transformation Index :

(BTI) shows how democracy, rule of law and

governance are developing around the globe.

At the national level, the foundation raises awareness of the importance of having democratic structures
that are efficient, resilient and citizen-oriented. It therefore carries out projects that strengthen political
education, combat digital disinformation and support various forms of participation for young people. It
does so because democracy thrives when everyone gets involved - especially members of the next genera-
tion, who are demanding and finding innovative ways for taking part in an increasingly digitalized world.
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How this can be achieved was demonstrated at the foundation’s “GenNow Space” at the KOSMOS Festival
in Chemnitz. That’s where political education met pop culture, and young people were encouraged not only
to reflect on democracy, but to shape it themselves. As such low-threshold events show: Democracy can be
inspiring, diverse and inclusive.

; O
E m of young people in Germany get their
information about politics from social
Y
&> media. Other sources are school

(60 percent), family (58 percent) and

friends (54 percent).

O

Everyday democracy

For us, strengthening democracy means researching and supporting it in everyday life - in educational insti-
tutions, companies and digital spaces and through a direct dialogue between policymakers and the public.
The Bertelsmann Stiftung has set itself the task of not only openly addressing challenges such as polarization
and disinformation, but, above all, of seizing opportunities to promote trust, participation and solidarity.
The presentation of the 2025 Reinhard Mohn Prize reminds us that the commitment to democratic values
requires courage, perseverance and creative action. That is the standard against which we, as a foundation,
want to continue measuring ourselves. After all, democracy is the only form of government that fosters
freedom, solidarity and goodwill.

\ J
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THE BERTELSMANN STIFTUNG IN 2025 AT A GLANCE

Through its projects, studies and events, the Bertelsmann Stiftung stimulates debate and
provides ideas for social change. Civic engagement and sustainable impact serve as the
basis for its activities. The foundation’s initiatives not only generate solutions, they also
provide the public with empirically sound guidance. When it is successful and recognized,
change can move society forward. “Inspiring people, shaping the future. Participating in a
globalized world.” Achieving those goals also means providing a transparent accounting of
the foundation’s work.

EMPLOYEES

9%

LOCATIONS
WORLDWIDE

A NONPROFIT,
NONPARTISAN,
PRIVATE OPERATING
FOUNDATION
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40

PROJECTS

234

IN-PERSON, HYBRID AND
DIGITAL EVENTS

=

~MILLION-EURO
ANNUAL BUDGET

BILLION EURO FOR
NONPROFIT ACTIVITIES
SINCE FOUNDING
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PROGRAMS AND CENTERS

Education and the
Next Generation

For good childhood development,
fair educational opportunities
and active participation in shaping
a sustainable society

Digitalization and
the Common Good

For self-determination
and solidarity in a world shaped
by algorithms and Al

Health Care

For innovation and patient-
centeredness in a health-care
system based on solidarity

Center for
Data Management

For a growing and open
data ecosystem in Germany
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Democracy and
Social Cohesion

For a sustainable democracy
and strong social cohesion

Sustainable
Social Market
Economies

For prosperity and
employment in sustainable
social market economies

Europe’s Future

For a sovereign
and cohesive Europe

Center for
Sustainable
Communities

For livable and
sustainable cities
and towns
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Education and the Next Generation

Executive Board Members:
Dr. Hannes Ametsreiter (until July 31, 2025)
Dr. Brigitte Mohn (since August 1, 2025)

Program Directors:
Anette Stein
Marek Wallenfels
Dr. Dirk Zorn

Our vision is for all young people in Germany to lead fulfilling lives. They should have fair opportu-
nities to participate, experience well-being by feeling at home in their surroundings, and learn and
grow in a high-performing educational system that is internationally competitive. We empower young
people directly so they can make a meaningful contribution in all the areas that interest them.

Selected project activities:

Families and Education: Creating Child-Centered
Policies

A representative study allowed young people
between the ages of 10 and 15 to describe the
monetary, educational and health needs they
face. Our Young Experts Team published the
findings in a brochure before commenting on
and presenting them directly to policymakers at
two Peer2Peer conferences. As part of an inno-
vative primary-school conference in Duisburg,
we were able to involve young children from a
challenging social environment and make their
needs transparent.
www.bertelsmann-stiftung.de/
family-and-education

IO

Early Childhood Education and Care

The educational mandate that Germany’s early
childhood education and care (ECEC) centers
are expected to fulfill is becoming increasingly
demanding. At the same time, ECEC centers need
qualified staff if they are to provide high-qual-
ity education and care. However, data from our
report State by State: Monitoring Early Childhood
Education reveal a declining ratio of trained
professionals working at the centers. Major
differences exist across the country on both
the state and local levels, as a study conducted
on our behalf by Fulda University of Applied
Sciences shows. The legal framework governing
who is allowed to work as an educator in ECEC
centers has been significantly expanded, with
most states increasing access to the profession
between 2019 and 2025, including for those
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without educational qualifications. Through
the nationwide initiative “Es geht um jedes
Kind!” (It’s about every child!), we are drawing
attention to what high-quality ECEC looks
like and how educators can be supported in
carrying out their professional duties. Our
social media activities highlight the strengths
of the ECEC system and show where reforms
are needed.
www.bertelsmann-stiftung.de/state-monitoring
www.es-geht-um-jedes-kind.de
www.laendermonitor.de

Change Learning: Together Towards a Learning
School System

With Change Learning, we are refocusing
activities to strengthen the capacity for change
across the German school system as a whole.
The project creates the conditions for educa-
tional authorities, schools and civil society
actors to jointly explore how change can suc-
ceed and to embed this knowledge sustainably
within the system. Rather than focusing on
individual reform issues, Change Learning
places the school system’s capacity for con-
tinuous system development at the center: by
supporting concrete reform processes in several
German states, by strengthening data-informed
governance and management and by consoli-
dating and making visible knowledge about
successful transformation. In this way, we con-
tribute to a learning school system that actively
shapes change.

www.change-learning.de
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Strengthening Vocational Education and Training
Together with the German Children and Youth
Foundation, we surveyed 1,700 professionals on
the transition from school to work, enabling us to
provide new impetus for reforming the transition
sector. Our youth survey Ausbildungsperspektiven
2025 (Training Prospects 2025) generated the
greatest media response ever for topics related
to vocational education and training. Based on
our own analyses together with data and obser-
vations from the German Economic Institute, we
developed and published recommendations for
more effective trainee recruitment, then incorpo-
rated them into the various formats used by the
trainer network Q 4.0. In 2025, we celebrated the
25th anniversary of Berufswahlsiegel, the seal of
quality given to educational institutions for their
for career-counseling activities, which is now
widely used in all of Germany’s states.
www.bertelsmann-stiftung.de/opportunity-
apprenticeship

Next Generation and Society -

Sustainable. Digital. Engaged.

We have shown how and why young people get
involved, what role loneliness plays in political
self-efficacy, how political communication
works on social media, and what potential online
community spaces offer for participating and
providing a sense of belonging. In the network-
ing format Youth Empowerment Hub 2025, we
contributed new ideas to the public discourse
on the topic “Young People’s Mental Health.”
We also used our findings on the use of digital
communication channels and games to interact
with young people and introduced the findings

(RN
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into the policy discussion. With partners such as
the WHO Youth Council, we launched transfor-
mation alliances on various aspects of planetary
health, on strengthening mental health, and on
the connection between gaming and democracy.
The goal is to empower young people to activate
the relevant networks so that, in the long term,
they become impactful advocates for the issues
that concern them.
www.bertelsmann-stiftung.de/nextgen-society
www.gennow.de

Next Generation and the Economy -

Creating. Sustainable. Futures.

As one of its first partners, we are supporting
the Young Founders Network in its nationwide
expansion. We contributed to the development
of skill-building formats and to realizing the
first Young Founders Conference that welcomed
over 1,000 young founders and others interested
in starting a business. We were present with
our young, pop-culture formats at the KOSMOS
Festival in Chemnitz, which was a 2025 European
Capital of Culture. By coordinating the “GenNow
Space” at the festival, we made the activities of
the foundation’s projects and those of its part-
ners tangible for young people, strengthening
their engagement. This allowed us to reach over
10,000 young people on site and more than
100,000 digitally. In addition, we contributed
new ideas internationally as part of the Youth
Alliance, and piloted a challenge-based intrapre-
neurship project with IW Junior that is designed
to embed entrepreneurial thinking more firmly
in vocational schools.
www.bertelsmann-stiftung.de/nextgen-economy
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Democracy and Social Cohesion

Executive Board Member:
Prof. Dr. Daniela Schwarzer

Program Directors:

Dr. Regina von Gortz

Dr. Finn Heinrich

Dr. Dominik Hierlemann
Ulrich Kober

We want to protect democracy and move it forward. In addition, we want to ensure that
young people are actively involved and heard in our democratic processes. Finally, we
want to improve social cohesion in diverse societies and make our political institutions

more robust and inclusive.

Selected project activities:

Protecting and Rethinking Democracy

“The democracy of tomorrow. Time for new
approaches” was the focus of the Weimar Talks,
which we organized together with the Deutsche
Nationalstiftung. Our background paper high-
lighted the fractures in German democracy,
which we discussed with 30 prominent figures
from politics, business, civil society and the me-
dia. Thuringia’s Minister-President Mario Voigt
joined us for the discussion, as did Julia Jdkel
from the Initiative for an Effective State. What
became clear is that the debate on democracy
should not focus solely on the threat posed by
right-wing populists. Reforming the public
sector will require a joint effort by actors at the
federal and state levels - and can only succeed
in close cooperation with ordinary citizens.

To encourage a more strategic focus on the pro-
tection and further development of democracy,
we introduced the term Demokratiepolitik
(democracy policy) into the political debate,
which we publicized through a policy study and a
series of roundtable discussions with the relevant
stakeholders. We will expand on this in 2026 as
part of our new project Renewing Democracy.
Another new focus was set by a study that exa-
mined the work environment in the Bundestag,
Germany'’s parliament. The study highlighted
the challenging conditions parliamentarians face
and presented concrete recommendations for
improvements in the areas of family friendliness,
digitalization and capacity building for members
of parliament. It was presented and discussed
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at an event jointly organized with the Hertie
Foundation and attended by Julia Kléckner, pres-
ident of the Bundestag. In May, we published
a study that analyzed what the country’s “traffic
light coalition” achieved before it collapsed in
2024, showing that it was able to implement a
relatively large number of its planned projects,
but that these successes were overshadowed by
constant disputes within the coalition.
www.bertelsmann-stiftung.de/
new-democracy-en
www.bertelsmann-stiftung.de/
renewing-democracy

Together in Diversity

Our Religion Monitor showed that around one-
fifth of the population in Germany is susceptible
to conspiracy theories, a tendency that is even
more pronounced in other countries, such as
the United States and Poland. Participants at a
high-level conference in Vienna in the spring
discussed the implications of these findings for
levels of trust in politics and society. Moreover,
our transnational training partnerships were
expanded: Supported by the EU, the collabora-
tion on vocational training in the construction
sector between Germany, Ghana, and Senegal
gained momentum and, in the fall, Canada
made use of our expertise to launch an initiative
for its nursing-care sector. After receiving
over 250 entries from business, political and
civil society organizations, the “Land of Ideas”
competition honored 50 initiatives in December
that have been particularly successful at
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integrating immigrants into the labor market.
In the summer, we began cooperating with
civil society partners in eastern Germany to
strengthen the commitment to democracy
and cohesion there, especially in the states of
Saxony and Saxony-Anhalt. One of our main
partners is Zukunftswege Ost (Paths to the
Future East), a network of foundations. The
focus is on the “social spaces” where social
cohesion is promoted through joint initiatives
that target local needs.
www.bertelsmann-stiftung.de/fair-migration
www.bertelsmann-stiftung.de/
together-in-diversity
www.bertelsmann-stiftung.de/religion-monitor

Young People and Democracy

In 2025, this project focused on strengthening
democratic discourse in the digital space.
Through our studies on communication in elec-
tion campaigns and social media, we analyzed
how “democracy in the feed” takes shape and
how democratic content can be effectively
conveyed online to young, digitally engaged,
politically aware and sometimes polarized audi-
ences. Our survey on gaming as a “play space
for democracy” showed where debates take
place today and highlighted that politicization
occurs predominantly online. Our #Macher
campaign during Germany’s national election
reached young people on the social media
channels where political opinions are formed.
Our work was supported by a community of
25 young people from all over Germany who

(m;
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developed their own formats, such as a major
“Democracy Ball” held at Dresden’s city hall. We
also organized a European Youth Dialogue with
several partners, bringing together young people
across Europe. Activities related to voluntary
community service and digital education rounded
off the year. Beginning in 2026, the project is
putting a stronger focus on future-oriented
democracy - to ensure that policy structures and
decision-making processes consistently take
into account their potential impact on young
and future generations.
www.bertelsmann-stiftung.de/
young-peoples-voices-in-our-democracy
www.bertelsmann-stiftung.de/
youth-for-tomorrow

Reinhard Mohn Prize

The 2025 Reinhard Mohn Prize was awarded
to Maia Sandu, president of the Republic

of Moldova, and Michael Otto, entrepreneur
and philanthropist. German President Frank-
Walter Steinmeier and Liz Mohn delivered
the presentation speeches during a festive
ceremony in Giitersloh attended by around
500 guests from politics, business, culture,
civil society and the media. In keeping with
the topic of the 2025 prize - “Strengthen
democracy!” - the Bertelsmann Stiftung
honored the two recipients for their commit-
ment to democratic values and a free society.
The speeches clearly expressed what is at
stake: democracy itself.
www.reinhard-mohn-preis.de
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Digitalization and the Common Good
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Executive Board Member:
Dr. Brigitte Mohn

Program Directors:
Martin Hullin (until June 30, 2025)
Kirsten Witte (since July 1, 2025)

Digital technologies are increasingly shaping today’s realities. They create opportunities
for participation, but can also deepen inequalities. Through our projects, we are working
to ensure algorithms and artificial intelligence are used in ways that promote individual
self-determination and that guarantee digital developments benefit society as a whole.

Selected project activities:

reframe[Tech] - Algorithms for the Common Good
To promote the development and use of digital
technologies for the common good, we monitored
key developments in European Al regulation
and analyzed what adjustments are necessary
to ensure that the legal framework remains
effective and practical. Through our series of
dialogues on the implementation of Germany’s
Al directive, we worked with our network to
identify connections between generative Al,
technical standards, economic conditions and
the implementation of EU regulations at the
national level. We highlighted how European Al
gigafactories can be further developed to reflect
demand and the role public AI approaches can
play in democratically safeguarding basic digital
capacities while limiting concentrations of
power. We also examined the systemic risks as-
sociated with the use of generative base models,
and how guidance can be given to non-profit
organizations. Our Al competency profiles for
public administrators provide an overview of
how to use Al systems safely and effectively.
www.reframetech.de/en

Upgrade Democracy

In its final phase, our project - jointly support-
ed by the Democracy and Social Cohesion pro-
gram - focused on the social media dynamics
that impact democracy. The central question
was how to empower people in digital public
spheres while reducing structural dependencies
on large platforms. The project team developed
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concrete recommendations for promoting a
resilient, diverse and independent digital infor-
mation environment, especially in the context
of social media platforms. In addition, we
presented the findings from our cross-program
study Spaces to Play, Spaces to Act: Exploring
the Political, Cultural and Democratic Dimensions
of Gaming in Germany at Gamescom, making
it possible for the Bertelsmann Stiftung to
address both a new topic area and a new target
group. Based on the study, future activities will
explore how gaming spaces can be used more
strategically to support democracy.
www.upgradedemocracy.de/en

Exploration: Local Data Collaboratives for

the Common Good

This exploratory project was successfully com-
pleted in 2025 and has provided crucial im-
petus for the data-based design of local-level
strategies that benefit society as a whole. The
approaches tested — such as data sandboxes
and innovative forms of data cooperation -
show how previously unavailable data can be
made usable for applications in the areas of
urban development, education and health care.
A participatory process that involved represen-
tatives from numerous municipalities identified
important gaps in the data, as well as obstacles
and success factors. Initial pilot projects on
data availability paved the way for robust,
scalable solutions. The project proved to be
an effective interdisciplinary collaboration


http://www.reframetech.de/en
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between the Bertelsmann Stiftung’s program
Digitalization and the Common Good and its
Center for Sustainable Communities and Center
for Data Management. In addition, it generated
considerable interest among local authorities
and other data stakeholders. Findings from the
project will serve as the basis for a systematic
expansion, so that evidence-based decision-
making can be permanently embedded at the
local level, together with innovations that serve
the common good.

Exploration: Systems Change for Impact

Together with several partners, this project
launched and successfully tested the Impact
Data Xchange (IDX). Experience showed there
is a need for clear data governance and a shared
understanding of impact data. This led to the
launch of the pilot project Aligned for Impact,
designed to harmonize data collection in the
social enterprise sector worldwide. Interna-
tional analyses were used to develop a common
framework for standardized collection tools,
which was then evaluated by four global net-
works. The tests conducted via the Good Market
digital commons provided important insights into
data quality, interoperability and technical require-
ments. At the same time, a sector-wide gover-
nance approach was developed and the so-called
IDX Protocol was assessed. The results confirm
the need for coordinated data structures and the
potential inherent in a global data commons.
www.theidx.org

EuroStack

Carried out as part of the Bertelsmann Stiftung
project reframe(Tech] - Algorithms for the
Common Good, the EuroStack study showed
how Europe can become more sovereign in
the field of digital technologies. The study’s
point of departure is a European initiative that
aims to establish an independent European
infrastructure for cloud and data processing in
order to reduce technological dependence on
non-European providers while strengthening
data protection, security and shared European
values. The topic was included in the German
government’s coalition agreement and ad-
dressed in speeches by the German and French
heads of state at the European Summit on Dig-
ital Sovereignty, showing how the initiative’s
analyses and ideas have been effectively posi-
tioned and developed further. The initiative will
continue as part of the Europe’s Future program
at the Bertelsmann Stiftung and will be trans-
ferred to the European Network for Technolo-
gical Resilience & Sovereignty (ETRS), with a
focus on implementing the recently developed
recommendations.
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Europe’s Future

Executive Board Member:
Prof. Dr. Daniela Schwarzer

Program Directors:
Lucas Guttenberg
Dr. Malte Zabel

Europe is under pressure. It must strengthen its resilience and ability to take effective action,
while asserting itself within the international community and shaping the transition to
climate neutrality. Through our projects, we show how Europe can guarantee prosperity,
participation, security and resilience for all Europeans.

Selected project activities:

Building a Future-Ready European Economy

The point of departure for this new project is the
assessment in Mario Draghi’s report that Europe
must strengthen its decision-making capacity or
risk falling behind its international competitors.
Our vision is a European economy that is compet-
itive, climate-neutral, resilient and inclusive. We
are working to achieve this in three main areas:

Future-ready Europe: We are developing analy-
ses and recommendations for shaping common
industrial policy, for a trade policy that can
respond to pressure from the US and especially
from China, and for deepening the single mar-
ket. Published in autumn 2025 in cooperation
with the Jacques Delors Centre and the Centre
for European Reform, our proposal for intro-
ducing Europe-wide local content rules in the
automotive sector was taken up by the German
government and is now part of the coalition
agreement. Thanks to our analyses of both the
European clean tech sector and the European
Commission’s simplification agenda, we have
helped make the political debate more objective.

Investing in Europe’s future: We are analyzing
how Europe can realize the considerable in-

vestment it needs if it wants to achieve climate
neutrality and strengthen its competitiveness

and resilience. We are focusing on a number of
factors, including the EU’s next multiannual fi-
nancial framework, which will define the scope
of its common fiscal policy well into the 2030s.
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China: We are examining the impact of Chinese
economic policy and development on the Eu-
ropean economy. Particular attention is being
given to China Shock 2.0, i.e. the threat to
European industrial competitiveness posed by
Chinese overcapacity.

Building European Resilience and Security
Geopolitical tensions, Russia’s war of aggres-
sion, and critical dependencies are increasingly
testing Europe’s stability. As a result, we
launched this project in early 2025 to develop
sound analyses, insights, dialogue formats and
practical recommendations that can strengthen
Europe’s resilience and security as well as its
ability to take effective action.

The focus is on deepening Ukraine’s ties to

the EU, building new global partnerships and
positioning Europe geopolitically between the
US and China. We are also examining how the
EU can contribute to regional stability and thus
its own security by engaging cooperatively in
the MENA region. Another focus is on strength-
ening European defense as a whole, particularly
with regard to civil protection, digital infra-
structure and economic security.

In the first year of the project, we initiated a
strategic dialogue between experts, EU repre-
sentatives, and policymakers from the United
Kingdom to explore ways of renewing the EU-UK
partnership. We also developed proposals for a



European response to the dissolution of USAID,
and published recommendations for strength-
ening resilience and overall civil defense. In
addition, with support from the Vienna Insti-
tute for International Economic Studies (wiiw)
and the European Centre for International
Political Economy (ECIPE), we presented the
Geoeconomic Interconnectivity Index, which
measures the EU’s economic engagement with
its neighborhood and compares it with Russia,
the US and China. In addition, we developed
scenarios for global (dis)order in 2035 and,
with the help of the crowdsourced forecasting
platform RANGE, worked with the Bertelsmann
Foundation North America (BFNA) to produce
forecasts on key issues impacting transatlantic
relations, which were then discussed in several
workshops.

eupinions - European Opinion Research

Every three months, we survey attitudes
throughout the EU on the state of the union
and emerging political issues. We use our
trend data and publications to shed light on
questions the European public cares about,
promoting evidence-based debates in a vibrant
civil society.

In 2025, we focused on how satisfied people
are with democracy in the context of Germany’s
national elections, on the impact the war in
Ukraine is having and on the consequences of
the second Trump administration.

[

European Network for Technological Resilience

and Sovereignty

Operationally linked to the foundation’s Europe’s
Future program, the European Network for
Technological Resilience and Sovereignty
(ETRS) is currently being developed to connect
leading think tanks, experts and political stake-
holders, and to create proposals for strength-
ening Europe’s technological sovereignty. Based
on the findings of the EuroStack study conduct-
ed by the Digitalization and the Common Good
program, this initiative has already achieved
several initial successes: Its concept has been
included in the German government’s coalition
agreement, taken up by the European Commis-
sion and the governments of France and Poland,
and discussed during the Franco-German high-
level dialogue between Friedrich Merz and
Emmanuel Macron at the Summit on European
Digital Sovereignty.

More about our program activities can be found at
www.bst-europe.eu
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Health Care

Executive Board Member:
Dr. Brigitte Mohn

Program Directors:
Uwe Schwenk
Dr. Sebastian Schmidt-Kaehler

Innovation and a patient-centered approach are the keys to creating a sustainable health-
care system based on solidarity. As a result, we advocate for quality and safety, digitalization
that is truly beneficial, regional models for providing integrated care, and the promotion of

health literacy.

Selected project activities:

Health Transformation Hub

The Health Transformation Hub (HTH) is a plat-
form for stakeholders in the health-care system
who want to and can improve health care in
Germany through their active engagement. This
is where they come together with the project
team to develop and implement solutions that are
necessary, as the health-care system’s existing
structures no longer fit current social realities.
Our goal: to create a patient-centered, high-per-
forming, future-proof health-care system. The
HTH is a collaboration between the Bertelsmann
Stiftung and BSt Gesundheit gGmbH. The founda-
tion is carrying out research projects and studies
that are laying the groundwork for the solutions’
practical implementation.
www.bertelsmann-stiftung.de/
health-transformation-hub

O www.healthtransformationhub.de
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Working conditions and cooperation in health care:
A crucial factor in providing good care is having
enough qualified professionals. The shortage of
skilled workers in Germany is therefore one of the
biggest challenges facing the health-care system,
and any change in care provision always affects
employees as well.

In 2025, we focused on outpatient services and the
effective provision of primary care. We analyzed the
role and potential of academic health professions
such as physician assistants and, together with the
Federal Ministry of Health, began considering the
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types of further education medical assistants will
undergo in the future. The aim is to better under-
stand how key professional groups interact and to
develop new approaches that will result in modern,
attractive and reliably organized team-based care.
www.bertelsmann-stiftung.de/
zusammenarbeit-gesundheitswesen

Digital transformation in health care: In early 2025,
we published reports on nine digital health appli-
cations. The goal was to show how the quality of
such apps can be made transparent. As a result, we
partnered with BSt Gesundheit gGmbH and a medical
review board to develop a structured, multi-stage
review process that analyzes the medical basis and
the evidence underlying digital health apps.
www.bertelsmann-stiftung.de/
digitale-transformation-im-gesundheitswesen

Quality-oriented health-care management: Patient-
reported outcomes (PROs) — assessments by patients
of how they perceive their own health and how suc-
cessful their treatments have been - are not regu-
larly recorded in Germany. Yet they are important
for improving individual therapies and the quality of
health-care provision overall. We work to ensure that
PROs are systematically collected and used, since this
is the only way to be sure that health care is delivered
in a way that truly reflects patients’ needs.

In 2025, we worked with stakeholders to design ex-
emplary patient pathways that show how the digital
disease-management program dDMP Diabetes can


https://www.bertelsmann-stiftung.de/zusammenarbeit-gesundheitswesen
https://www.bertelsmann-stiftung.de/zusammenarbeit-gesundheitswesen
https://www.bertelsmann-stiftung.de/digitale-transformation-im-gesundheitswesen
https://www.bertelsmann-stiftung.de/digitale-transformation-im-gesundheitswesen
https://www.bertelsmann-stiftung.de/health-transformation-hub
https://www.bertelsmann-stiftung.de/health-transformation-hub
https://www.healthtransformationhub.de

IO

IO

|

better support patients in the future. In addition,
we developed a concept for how PRO data can be
digitally recorded in a uniform manner across the
health-care system and used for a variety of pur-
poses, such as needs assessment, telemonitoring,
therapy adjustment and quality management.
www.bertelsmann-stiftung.de/quality-healthcare

Designing patient-centered health-care struc-
tures: We want to support the needs- and quality-
oriented restructuring of German health care.
In many rural regions, there are major gaps in
health-care provision, especially in care provided
by general practitioners (GPs). To close these
gaps, information is needed on how many GPs
will be practicing in the future and on how doctors
can be encouraged to work in rural areas. As

a result, we surveyed the relevant stakeholders:
GPs, next-generation doctors, and local and
regional authorities. We showed how significant
the shortages will be and that they will have
varying impacts at the regional level if no coun-
termeasures are taken.

Digitalization and an increased sharing of respon-
sibilities, especially with non-medical profession-
als, can help overcome the shortage of GPs. We
have discussed the study results and our evidence-
based solutions with Germany’s major medical
associations, local government representatives
and the Federal Ministry of Health.
www.bertelsmann-stiftung.de/
versorgungsstrukturen-patientenorientiert-gestalten

Trusted Health Ecosystems
We are committed to shaping the digital health-care

system of tomorrow in a socially equitable and inclu-

sive way. Our vision of a national health platform is

to strengthen health-related participation by ensuring

that people have reliable access to high-quality

health information. This is particularly relevant
in light of current developments in the platform
economy and Al.

We carried out a representative survey that high-

lights the need for taking action, since the findings

show that many people often or occasionally feel

misinformed by the health-related content available

online (59% by social media, 41% by AI chatbots).

As a result, 93 percent of respondents support quality

assurance for health information on the Internet.

Our InfoCure initiative responds directly to this
need. The aim is to establish an international
certification system for digital health information
that evaluates providers on the basis of scientifically
sound indicators. To that end, the Nature Medicine
Commission on Quality Health Information for All
presented an initial set of quality indicators at the
World Health Summit in Berlin.
www.bertelsmann-stiftung.de/
trusted-health-ecosystems-en
www.trusted-health-ecosystems.org/en/
www.bertelsmann-stiftung.de/infocure-en
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Sustainable Social Market Economies
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Executive Board Members:
Dr. Hannes Ametsreiter (until July 31, 2025)
Prof. Dr. Daniela Schwarzer (since August 1, 2025)

Program Directors:

Frank Frick

Dr. Daniel Schraad-Tischler

Ensuring the social market economy remains a reliable model for future generations
means transforming it into a “sustainable social market economy” - a climate-neutral,
resource-conserving and resilient economy that is competitive, provides good job

opportunities and enables social participation.

Selected project activities:

Future-Ready Germany: Strengthening Competitive-
ness and Sustainability

The world of business and industry is undergoing
profound change. With the support of renowned
partners (including ifo Institute and IW Cologne),
we develop evidence-based scenarios to accel-
erate the creation of a competitive and resilient
economy. We work within the legal frameworks
to spur corporate sustainable value creation
towards identifying functional, necessary and,
above all, faster ways to transform business and
society. Our actionable propositions on deliver-
ing growth-oriented realignment of regional
structural policy to enable future-oriented public
investment and innovation-based transformation
of Germany’s industrial model found direct res-
onance in policy proposals on both the regional
and national level over the last calendar year.
www.bertelsmann-stiftung.de/de/
unsere-projekte/zukunftsstandort-deutschland
www.sustainabilitytransformation.org
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Future-Ready Germany: Strengthening Innovation
and Startups

Innovation drives prosperity and competitiveness
and can provide solutions to pressing social prob-
lems. This project delivers evidence-based con-
cepts and reform proposals that actively promote
innovation and encourage the development of
new startups and the scaling of existing concepts
- to make Germany’s social market economy
more agile, sustainable and competitive. A core
focus is on improving the innovation policy
framework for key technologies (deep tech and

a
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green tech). We also develop initiatives that strengthen
the German startup ecosystem’s impact orientation to
actively encourage founders from underprivileged and
underexposed segments of society, including women
entrepreneurs, to start a business.
www.bertelsmann-stiftung.de/fosteringinnovation
www.immpact.guide/en/
www.gruendenohnegrenzen.de

Future-Ready Germany: Strengthening the Circular
Economy

This project aims to promote circular economy
solutions in Germany in order to deepen and expand
the country’s resilience to global economics shocks,
improve overall sustainability of the economic system
and expand Germany’s competitiveness. The project
provides evidence-based input to policymakers at
all levels and connects both policy stakeholders and
innovative approaches from business, science and
research working towards achieving a truly circular
economy. In 2025, the project’s proposals were
communicated to policymakers, including during
implementation of the National Circular Economy
Strategy (NCES).

www.bertelsmann-stiftung.de/en/
our-projects/circular-economy

Job Monitor

The Job Monitor initiative includes a dashboard that
provides monthly, regionalized overviews of shifts in
Germany'’s labor market. This granular tool reviews
over 76 million online job advertisements, giving local
and regional employers and decision-makers detailed
analysis of the state-of-play on employment data. This
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close tracking of needs and supply allows for the de-

velopment of distinct vocational, life-long learning
and upskilling training measures that are tailored

to market requirements. In addition, the project uses

its in-depth datasets to publish labor market trend
analyses, including on the impact of AI on sector-
specific positions, such as green jobs and evolving
skill requirements in the automotive industry.
www.jobmonitor.de

Employment in Transition

The German labor market is undergoing the
structural changes needed to keep up with the
pacing pressures of international competition,
social and demographic change and geoeconomic
realities. This project contributes new ideas to
resolve Germany’s pressing challenge of an aging,
high-skilled workforce by identifying and lever-
aging the employment potential of older people,
and designing initiatives to support the long-term
unemployed and give women access to the labor
force. It also increases labor market opportunities
and productivity by promoting future-oriented
skills, particularly by embracing the arrival of new
technology in the workplace, and by shaping the
transformation of work in a way that is both dy-
namic and inclusive. We highlight the possibilities
people have to retrain, for example by pinpointing
partial qualifications. Tools such as MYSKILLS and
“meine-berufserfahrung.de” support individuals
in assessing their own skill sets and help them
find equitable, good jobs, while actively shaping
structural change.
www.meine-berufserfahrung.de
www.bertelsmann-stiftung.de/
beschaeftigung-im-wandel

[
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Sustainable Governance Indicators

The Sustainable Governance Indicators (SGI)
is the foundation’s premiere economic and
governance survey. It analyzes the long-term
viability of most OECD and EU member states.
Based on this international comparison, the
project identifies best practices in the areas
of sustainable policymaking and political gov-
ernance. The data are used by governments
and by international organizations. They also
provide the foundation’s Sustainable Social
Market Economies program with an empirical,
international perspective.
www.sgi-network.org

Acceptance and Resilience - Prerequisites

for Transformation

The pressure to transform Germany’s economic
and industrial system is historically urgent. Yet
transformations at this speed and magnitude
require not only popular acceptance - they
require popular support and the public’s agency.
To help policymakers gauge the speed, scope
and social acceptance of economic reform
towards greater sustainability, this project is
creating a separate public survey process to
measure the viability of suggested shifts in the
economic stewardship of the country. With Ger-
many’s export market so vulnerable to geoeco-
nomic and geopolitical dislocations, this project
also aims to strengthen the country’s economic
and corporate resilience to outside risks, such as
cyber incursions, IP theft, ransomware attacks
and interventions in critical infrastructure.
www.bertelsmann-stiftung.de/
akzeptanz-in-der-transformation
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Center for Data Management

Executive Board Members:
Dr. Hannes Ametsreiter (until July 31, 2025)
Wilfried Uhr (since August 1, 2025)

Director:
Carsten Grof3e Starmann

We make high-quality data available to our own project teams and the public. Our data facilitate
empirically-based discussions and data-based analyses. We also raise awareness of open data’s

communal benefits and promote the skills needed to make use of such data. In addition, we
highlight the importance of diverse data for transparency and societal decision-making.

IO

Selected project activities:

Robust data are indispensable for a digital
transformation that serves the common good.
Freely available, high-quality datasets are a key
element in fair algorithms. They also make it
possible for journalists and scientists to contrib-
ute to democratic discourse, and they facilitate
evidence-based decisions on all policy levels. We
are committed to expanding the data ecosystem
and its focus on the common good by publishing
(open) data ourselves and supporting public
administrators and civil society in making more
(open) data available. We promote awareness of
open data and its importance through network-
ing events and skills training, and empower civil
society to build data literacy.
www.bertelsmann-stiftung.de/
center-for-data-management

Data Science Lab

As an in-house service provider, the Data
Science Lab (DSL) supports the foundation’s
projects by deploying the tools that data science
has to offer, such as data engineering, data
analysis and data stewardship. In addition to
empowering project teams to use data effi-
ciently, we promote capacity-building and ac-
celerate the networking of data experts within
and outside the organization. A key tool here is
the BeStData portal, which offers centralized ac-
cess to substantive datasets, facilitates exchange
across teams and lays a solid foundation for
data-driven decisions - all in one place. In ad-
dition, we support the foundation in extracting
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information from data and designing processes
so that data can be used easily, efficiently and
repeatedly. Thanks to AI products such as
RichtlinienRadar (GuidelineRadar), which assists
employees with routine questions about guide-
lines and organizational agreements, and a
chatbot that facilitates access to a wide range
of publications, we transform unstructured
text data into valuable insights and create new
opportunities for effective, creative collaboration
across programs. In addition to its intensive
work with data, the DSL’s activities frequently
generate structural ideas for further developing
the organization in the context of data. The
goal is to advance and shape data intelligence
on behalf of the organization while promoting
the interdisciplinary use of data by programs
and projects through data catalogues and data
infrastructure.
www.bertelsmann-stiftung.de/data-science-lab

Data Dialogue

The Data Dialogue is a collaborative workshop
regularly organized by the Bertelsmann Stiftung
and CorrelAid e.V. During the workshops, non-
profit projects from civil society are supported
by dedicated data experts as they develop their
own questions and content, structure datasets,
test analytic methods and refine data-driven
strategies. During a day and a half of intensive
interactions, a creative space is created in which
people with different skills come together to
work on specific data-related challenges.


http://www.bertelsmann-stiftung.de/center-for-data-management
http://www.bertelsmann-stiftung.de/center-for-data-management
http://www.bertelsmann-stiftung.de/data-science-lab

IO

Or
LrOF
Ok
ol el
LOO
or

—O 011

The dialogue is meant to promote a broader un-
derstanding of data’s importance and potential
in different social contexts and facilitate the
collaborative development of practical solutions
for specific challenges.

www.datendialog.de

Data for Society

Demographic change, climate change, the energy
crisis, the mobility transition - shaping a sus-
tainable and livable society requires robust data.
Well-prepared data are also needed to make
informed decisions. Our project is committed to
raising awareness of the importance of (open)
data for the common good and overcoming the
barriers that prevent people from accessing
such data.

The Community Roadmap data portal provides
open data for well over 300 indicators on
developments at the local level. Topics include
demographics, the labor market, public finance,
child care and sustainability. The portal’s
core element is a detailed population forecast
through 2040.

Since June 2025, the metadata portal Data Atlas
for Civil Society has made it possible to search
and sort open data from civil society actors
decentrally using structured metadata. Data are
fed into the atlas collaboratively with network
members and other nonprofit organizations.

0100

The data atlas also serves as a starting point for
other important steps: the development of data
skills and knowledge transfer. These include our
digital Open Data Network with its regularly held
meetings and our annual Open Data Barcamp.

With these offerings, we are making a significant
contribution to the development of an effective
open data ecosystem in Germany that serves the
common good.
www.bertelsmann-stiftung.de/data-for-society
www.wegweiser-kommune.de
www.datenatlas-zivilgesellschaft.de
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Center for Sustainable Communities
Executive Board Member:
Dr. Brigitte Mohn

Director:
Dr. Kirsten Witte

The Center for Sustainable Communities supports municipalities in implementing the
United Nations 2030 Agenda for Sustainable Development. To that end, we cooperate
closely with external stakeholders and the foundation’s programs.

Selected project activities:

Strengthening International Networks

At the invitation of the Pontifical Academy of
Sciences, nearly 200 European mayors, research-
ers and young experts gathered in Vienna in
August for the Pan-European Summit on Climate
Resilience, where they discussed how Europe’s
municipalities can fulfill their pioneering role
in the area of transformation. The Bertelsmann
Stiftung supported the summit, which was
part of a 10-event series held around the globe
whose results were incorporated into the prepa-
rations for COP30, the UN climate conference.

In October, around 20 mayors from Germany
and the US met for “Common Challenges and
Transatlantic Solutions for Cities,” a round-
table held in Bremen. Hosted by the German
Foreign Office, it was the second roundtable
bringing together German and American
mayors. The aim of the exchange, which was
supported by the Bertelsmann Stiftung, was
to strengthen German-American diplomacy at
the local level and thus transatlantic relations
as a whole.

Data Portals for Municipalities

On our SDG portal, we visualize indicators
and data on the United Nations’ 17 Sustainable
Development Goals. The data are accessible as
timeseries for all of Germany’s counties and its
municipalities with at least 5,000 inhabitants.
The data can be used by local authorities as a
basis for their sustainability reports. The fourth
edition of the SDG indicators is now available
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with updated data and additional tools. The new
catalogue contains a total of 100 indicators.

The SDG portal is currently being developed into
a portal for sustainable municipalities, which
will bring together local-level data, expertise
and practical examples in a digital environ-
ment. This transformation is being supported
by a working group that includes all relevant
municipal sustainability stakeholders. Local
authorities can contribute their own indicators
and data to the municipal atlas.
www.sdg-portal.de/en
www.wegweiser-kommune.de
www.kommunal-atlas.de

Analyzing the Collapse of Municipal Finances

In the report published every two years, the Ber-
telsmann Stiftung analyzed the reasons for the
historically poor financial situation of Germany’s
municipalities. The findings show that it is not
declining revenues, but rising expenditures in
construction, social services and personnel that
have led to a deficit of €24 billion. Added to this
is an investment backlog of more than €200 bil-
lion. This means it will not be possible to finance
the measures mandated by Germany’s new ener-
gy and heating laws. As a result, the second part
of the report offers proposals for funding these
measures. The report’s findings are also being
incorporated into the foundation’s activities
dedicated to modernizing the German state.
www.bertelsmann-stiftung.de/
kommunaler-finanzreport-2025
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Municipal Congress 2025

“Now more than ever - sustainable develop-
ment works!” That was the title of the second
Municipal Congress jointly organized by the
Bertelsmann Stiftung and Engagement Global’s
SKEW - Service Agency Communities in One
World, which brought together some 150 par-
ticipants in Berlin. The title of the congress
served as a recurring theme, since sustainable
development no longer seems to be at the top
of local government to-do lists, in part because
of the financial crisis Germany’s municipalities
are facing. An Al-supported assessment of how
the sustainability transformation is progressing
was published to coincide with the congress.
www.bertelsmann-stiftung.de/
webscraping-kommunen

10 Years of Engaged Communities

Over 100 municipalities now belong to the En-
gaged Communities network. Together with the
Federal Ministry for Education, Family Affairs,
Senior Citizens, Women and Youth, five German
states and other foundations, the Bertelsmann
Stiftung has been supporting the network since
2015 as it works to strengthen civic engagement
at the local level. The participating stakeholders
from civil society, government, business and
academia are united in their efforts to develop
solutions to the challenges confronting Germany’s
municipalities and regions, thereby bringing
about positive change that will make the coun-
try’s cities more livable.
www.engagiertestadt.de

IO

Association for Family-Friendly Communities
This association supports efforts to make
Germany’s communities family-family so
that children can grow and develop as they
should. It assists communities in establish-
ing family-friendly structures and solutions.
In addition, it conducts surveys of children
on their well-being, then develops effective
responses together with children, teachers,
parents and local authorities. The association’s
network includes over 100 communities.
www.familiengerechte-kommune.de
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CORPORATE COMMUNICATIONS

Executive Board Members:

Dr. Hannes Ametsreiter (until July 31, 2025)
Dr. Brigitte Mohn (since August 1, 2025)
Wilhelm-Friedrich Uhr (since August 1, 2025)

Directors:
Jochen Arntz
Dr. Malva Sucker

Corporate Communications is responsible for how the Bertelsmann Stiftung brand is
perceived by the public. Working closely with the foundation’s Executive Board and
experts, Corporate Communications disseminates information from our programs and
projects while communicating the results of our ongoing activities.

The goal of the Bertelsmann Stiftung’s commu-
nications activities is to present the foundation’s
work and actions to decision makers and a
wider public in a way that is cohesive and clear.
Together with the foundation’s programs and
centers, Corporate Communications develops
dialogues with target groups, ensuring that the
messages conveyed are relevant and consistent.

Corporate Media Relations manages contacts
with all media, be they digital providers, print
publications, agencies, radio stations or tele-
vision broadcasters. The team also coordinates
the foundation’s presence on social media.
Together with the foundation’s projects, it de-
velops communications strategies and supports
the entire implementation process. In addition
to maintaining contacts with journalists, its
activities include dialoging with social media
stakeholders, interacting with opinion leaders
and developing new media formats. Corporate
Media Relations is also responsible for in-house
communications.

Corporate Brand Management is responsible
for all the tools used in the foundation’s
communications activities. It also produces
corporate products, such as the Annual Report,
the Bertelsmann Stiftung corporate magazine
change and the various materials that document
the results of the foundation’s efforts. Findings
from the foundation’s projects appear as books
published by Verlag Bertelsmann Stiftung.

BERTELSMANN STIFTUNG
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Corporate Brand Management is also responsible
for the Bertelsmann Stiftung’s corporate design.
Corporate Relationship Management is respon-
sible for managing the foundation’s contacts and
handling mailings and other communications
activities relating to specific target groups.

In addition to bertelsmann-stiftung.org, its
corporate website, the foundation can be found
on social media. Many of its experts are active
in social networks, maintaining profiles on be-
half of their projects and even posting on their
own blogs. The foundation’s podcast “Zukunft
gestalten - Shaping the Future” highlights
current issues, allowing its experts to contribute
to the conversation.

Corporate Information Services supports the
foundation’s knowledge management, over-
seeing its libraries and archive. It also carries
out research, media evaluations and impact
analyses, among other activities.
www.bertelsmann-stiftung.org
www.bertelsmann-stiftung.de/verlag-english
www.bertelsmann-stiftung.de/change-magazin
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CORPORATE OPERATIONS

Executive Board Member
and Director:
Wilhelm-Friedrich Uhr

Corporate Operations aims to ensure accuracy and accountability, coordinate financial
and human resources, and make the foundation more cost-effective and efficient on an
ongoing basis. It consists of the departments Finance & Tax/Asset Management, Human
Resources & Legal, Controlling, IT & Al, Services, and Event Management.

The Finance & Tax/Asset Management depart-
ment oversees accounting procedures for all

of the foundation’s business transactions. It
also produces its annual financial statement,
including the profit-and-loss report. It ensures
that the Bertelsmann Stiftung makes use of

its resources in keeping with the foundation’s
bylaws, German tax law and the country’s
laws governing nonprofit organizations. It is
accountable to both the Bertelsmann Stiftung’s
governance bodies and public-sector regulatory
authorities. Asset Management is responsible
for investing the foundation’s liquid assets and
overseeing its cash management activities.

The core responsibility of the Human Resources
(HR) department is recruiting and developing
motivated employees so they can tackle the
challenging tasks required by the Bertelsmann
Stiftung’s projects. This includes carrying out
the foundation’s annual HR capacity planning,
overseeing the ongoing deployment of person-
nel and implementing HR-related organization
development measures. Legal provides advice
and support for all legal issues relating to con-
tracts and planned activities. It also provides
support to ensure that compliance measures,
privacy regulations and guidelines are observed.

Controlling is responsible for questions relat-
ing to budget planning, budget management,

project proposals and cost effectiveness. It also
provides business analysis, offers assistance
when the foundation enters into financial

partnerships with other organizations, and
makes its business intelligence services available
across the foundation’s departments.

The Corporate IT team provides assistance
when technical issues arise relating to work-
places or events. It also supports the secure and
efficient development of information systems.
In addition to further developing the founda-
tion’s IT landscape, its responsibilities include
coordinating and managing the development of
IT systems for individual projects. Corporate IT
also ensures the strategic and operational align-
ment of Al when it is used at the foundation.

The Corporate Services department provides
various types of in-house support. Its core
responsibilities are facility management, prop-
erty services, COp management and the main
Service Desk.

Event Management is the central contact for all

Bertelsmann Stiftung events. The team provides
support and advice on all event-related issues,

taking into account nonprofit aspects and sus-
tainability while ensuring quality.

IMM (Impact Management + Monitoring)
advises and supports the foundation’s com-
mittees, programs and projects in all matters
relating to impact orientation.
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AFFILIATED NONPROFIT INSTITUTIONS
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The Bertelsmann Stiftung supports its affiliated nonprofit institutions by contributing

ideas and funding.

BSt Gesundheit

© Gitersloh
/9\ Managing Directors:

Jan Carels, Uwe Schwenk
0O www.bst-gesundheit.de

Fundacién
Bertelsmann

Reinhard Mohn Institute
of Management

© Witten
/9\ Director:
Prof. Dr. Guido Méllering
Deputy Director:
Prof. Dr. Hendrik Wilhelm
O www.uni-wh.de/rmi

CHE

Centrum fiir
Hochschulentwicklung

Liz Mohn Foundation

© Gitersloh
QQ\ Executive Board:
Liz Mohn (Chairwoman),
Matthias Meis
,Q\,Q Managing Directors:
Dr. Jorg Habich,
Nadine Lindemann
O www.liz-mohn-stiftung.de/en

Center for Education
and Equity in Giitersloh

© Gltersloh

,Q\ Managing Directors:
Christian Ebel, Katja Hattendorf,
Dr. Oliver Vorndran

O www.bildung-chancen.de

CHE Centre for
Higher Education

© Giitersloh
/9\ Managing Director:

Prof. Dr. Frank Ziegele

0O www.che.de/en

Reinhard Mohn
Stiftung

%
&

O

Gutersloh

Executive Board:

Christoph Mohn,

Dr. Erkan Uysal
www.reinhard-mohn-stiftung.de

im Kreis GUtersloh

Zentrum fUr Bildung
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Bertelsmann Foundation North America

The Bertelsmann Foundation North America is an independent, nonpartisan and nonprofit
think tank in Washington, DC with a transatlantic perspective on global challenges.

Through its research, debate forums and
multimedia tools, the Bertelsmann Foundation
North America provides analysis and solutions
to the most pressing economic, political and
social challenges impacting the United States
and Europe. Founded in 2008 as an affiliate of
the Bertelsmann Stiftung, it advances social
change, supports civil liberties and promotes
international understanding.

The Bertelsmann Foundation North America
serves as a bridge between Europe and the United
States, highlighting best practices on both
sides of the Atlantic in the areas of foreign, eco-
nomic and social policy. Its work is predicated
on the belief that sooner or later Europeans and

BSt Gesundheit

Americans will face the same challenges and
can learn from each other’s solutions.

Executive Director:
Irene Braam
www.bfna.org

BSt Gesundheit is a do tank that supports the real transformation of the German health

system for the benefit of patients. It brings together practitioners driving modernization
with researchers, policymakers and civil society. In addition, it tests theoretical concepts
for feasibility, implements praxis-driven model projects and conducts application-oriented

social research.

Together with the Bertelsmann Stiftung, it
operates the Health Transformation Hub as a
platform for stakeholders working to modernize
health-care provision in Germany. In addition
to launching pilot projects, it has developed
and implemented a variety of dialogue formats.
In one project, for example, it is collaborating
with local stakeholders in the state of North
Rhine-Westphalia and with a national scientific
advisory board to determine how digital support
systems can be used to improve health care.

A second project aims to certify that health-
related information found online is trustworthy.
Existing examples of better approaches to
organizing health-care provision have been
presented to legislators and potential adopters.

BERTELSMANN STIFTUNG

The “30 under 40” network was launched to
involve a new generation of implementation
leaders in the work of the Health Transforma-
tion Hub. The network brings together young
professionals from politics, academia, business,
professional associations, health insurance
funds, the medical profession, the nursing care
sector and organizations representing patients
so they can work with BSt Gesundheit to de-
velop new solutions for improved health-care
provision.

Managing Directors:

Jan Carels, Uwe Schwenk
www.bst-gesundheit.de
www.healthtransformationhub.de
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CHE Centre for Higher Education

CHE is a leading think-and-do tank with more than 30 years of experience in the field
of higher education. Its approach - which combines a wide range of activities under one
roof, from collecting evidence and developing solutions to implementing responses - is
unique in Germany’s higher education landscape. CHE is a nonprofit institution whose
shareholders are the Bertelsmann Stiftung and the German Rectors’ Conference.

CHE supports universities and policymakers

in understanding current social changes, rec-
ognizing their implications and developing
appropriate solutions that can make a positive
difference now and in the future. Thanks to its
further education and training courses for uni-
versity managers, CHE has been successful not
only in Germany, but internationally as well.

CHE provides prospective students with sound
information that allows them to make knowl-
edgeable decisions about their educational path
in various life situations. For example, it has
been publishing the CHE University Ranking for
more than 25 years, giving students guidance
each year on higher education programs at
German-speaking institutions.

Founders Foundation

CHE views itself as a think-and-do tank, since
a large share of its work consists of applied
research based on empirical analyses and the
development of scalable good practices. Its
agile approach is predicated on the principle
of “create evidence - identify solutions - build
confidence.”

Executive Director:
Prof. Dr. Frank Ziegele
www.che.de/en

Established on the initiative of the Bertelsmann Stiftung, the Founders Foundation edu-
cates the next generation of tech entrepreneurs from the region of East Westphalia-Lippe,
the heart of the German Mittelstand. It develops initiatives based on the region’s strengths
and serves as a blueprint for building startup ecosystems outside of metropolitan areas.

The Founders Foundation fosters, educates and
promotes entrepreneurs in the creation of their
own startups. With the support of a network of
experienced business leaders, international ex-
perts and leading thinkers from the startup and
tech scene, the Founders Foundation strategically
prepares entrepreneurs for the various steps on
their startup journey. So far, over 1,240 talented
entrepreneurs have benefitted from this approach,
and the almost 170 resulting startups have
attracted more than €130 million in investment.

One focus is on business models along the indus-
trial value chain that increase the region’s profile
and facilitate an innovation transfer to established
businesses, helping to ensure the location’s

long-term competitiveness. To that end, the Found-
ers Foundation organizes Hinterland of Things, an
annual event in Bielefeld that is one of Germany’s
best-known conferences. Together with North
Rhine-Westphalia’s Ministry of Economic Affairs,
it has also been providing support to founders in
the education sector since 2022. In cooperation with
a number of partners, including UnternehmerTUM
(Technical University of Munich) and Campus Found-
ers (InnovationsCampus Heilbronn), it has been
using the Social Impact Republic initiative since
2025 to assist socially committed entrepreneurs.

Managing Director:

Dominik Gross
www.foundersfoundation.de
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Fundacion Bertelsmann

Fundacién Bertelsmann aims to improve occupational opportunities for Spanish youth
while combating youth unemployment. In particular, it focuses on strengthening the dual
vocational education and training system and improving career counseling.

In 2025, one focus in the area of dual vocational
education and training (dual VET) was collabo-
rating with the Spanish Chamber of Commerce
and Industry to consolidate the program that
helps smaller companies to participate. In addi-
tion, the 11th annual dual VET congress was held,
which has become Spain’s benchmark event on
the topic. The groundwork was also laid for a
new project that will launch in 2026 to address
the challenges of dual VET. In 2025, the second
edition of Radiografia de la Formacion Dual Univer-
sitaria was released - the only publication that
provides a detailed overview of dual work-study
programs at Spain’s higher education institutions.

In the field of career counseling, Fundacién
Bertelsmann further developed the Xcelence

Liz Mohn Foundation

program, which offers secondary schools a
quality framework and an auto-evaluation tool
for career counseling practices. At the same
time, it published an analysis of career coun-
seling systems in 10 countries. The foundation
also supports the further training of career
counseling coordinators and promotes the
ongoing development of Inspiring Enterprises,
the platform designed to increase student par-
ticipation in counseling activities organized by
companies and schools.

Directors:
Carmen Sebrango, Francisco Belil
www.fundacionbertelsmann.org

The Liz Mohn Foundation works in the areas of international relations, leadership and busi-
ness, culture and music, and young people. Through its events, expertise and accompanying
studies, it promotes the global transfer of knowledge while integrating perspectives from

politics, business and culture into its work.

One of Liz Mohn’s and the foundation’s heartfelt
concerns is building bridges of understanding
across languages and borders in order to bring
people of different nations, cultures, professions
and positions, as well as from different genera-
tions, into contact and dialogue. For peace and
prosperity to exist in the world, we need leaders
in a variety of fields - from politics to business
to culture - who strengthen social cohesion and
who motivate people while inspiring their crea-
tivity. The Liz Mohn Foundation therefore uses
its projects to develop people and their talents
early on while encouraging them to participate
in society.

BERTELSMANN STIFTUNG

Executive Board:

Liz Mohn (Chairwoman), Matthias Meis
Managing Directors:

Dr. Jorg Habich, Nadine Lindemann
www.liz-mohn-stiftung.de/en
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PHINEO

As a social enterprise, PHINEO is committed to helping create an open, sustainable and
peaceful society in which people work together to have a meaningful impact by doing good.

PHINEO supports all of those who want to
achieve a positive social impact, while also
making a contribution itself. It helps nonprofits,
foundations, philanthropists, companies, pol-
icymakers and public administrators achieve
the greatest possible social impact.

It accomplishes this in four ways:

1. As a think tank, PHINEO combines innovation
with activities that are tried and tested.

2. As an analytics specialist, PHINEO makes
social impact visible.

3. As an impact consultancy, PHINEO provides
guidance and networks all of those who want
to make a difference.

Reinhard Mohn Institute of Management

4. As a visionary organization, PHINEO imple-
ments its own ideas - quickly and effectively.

The Bertelsmann Stiftung has been one of
PHINEOQ’s shareholders since it founded the
nonprofit organization in 2009.

Management Board:

Dr. Andreas Rickert (CEO),

Dr. Anna K. Herrhausen (Deputy CEO),
Juliane Hagedorn,

Felix Daub

www.phineo.org/en

The Reinhard Mohn Institute of Management is an academic institute at Witten/Herdecke Uni-

versity. Through research, teaching and dialogue with practitioners in the field, its interdisciplin-
ary and international approach produces innovative ideas that advance the theory and practice

of responsible, cooperative management, thereby serving individuals and society at large.

Supported by the Bertelsmann Stiftung, the
Reinhard Mohn Institute of Management (RMI)
was founded in 2010 as an extension of the
Reinhard Mohn Endowed Chair in Management,
which was established in 1991. Its program
reflects Reinhard Mohn’s management philo-
sophy, and the RMI emphasizes the importance
of partnership in strategy, organization, leader-
ship and management. Key issues addressed
include network and alliance strategies, strategic
realignment processes, team-based collabo-
ration, and trust in and among organizations.
Additional topics are innovation and learning

in organizations, new forms of leadership and
work in the digital age, and corporate respon-
sibility in keeping with the UN’s 17 Sustainable
Development Goals. The institute hosts the

annual RMI Management Day and contributes to
constructive, business-related political discourse
as a way of strengthening democracy.

Director:

Prof. Dr. Guido Mollering

Deputy Director:

Prof. Dr. Hendrik Wilhelm (since January 1, 2026)
www.uni-wh.de/rmi
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Reinhard Mohn Stiftung

The Reinhard Mohn Stiftung advocates for better educational opportunities for children
and young people in East Westphalia-Lippe. It aims at ensuring their educational achieve-
ments do not depend on their cultural, social or economic background. Its activities are
designed to improve the quality of education in daycare centers and schools.

In 2025, the Reinhard Mohn Stiftung expanded
its partnership with the Center for Education
and Equity in Giitersloh. It is using the partner-
ship to help establish the Alliance for Education
and Equity, together with the municipalities

of Rheda-Wiedenbriick and Verl. The alliance
provides access to the foundation’s projects
designed to improve the quality of all-day ele-
mentary schools, increase parental involvement
and promote reading skills. The projects build
on activities at local daycare centers, increasing
their effectiveness over the long term.

Established in 2009, the foundation carries

out its projects in East Westphalia-Lippe, the
region Reinhard Mohn was from and where his
family still lives today. The foundation’s proj-

German Stroke Foundation

ects are developed and implemented together
with local partners. Projects are evaluated and,
if they prove effective over time, are anchored
in the educational system in cooperation with
the relevant partners.

Executive Board:
Christoph Mohn, Dr. Erkan Uysal
www.reinhard-mohn-stiftung.de

Learning from people, providing integrated assistance: Established by Liz Mohn in 1993,
the German Stroke Foundation not only aids people affected by stroke, through its
work it also contributes ideas and expertise for further developing Germany’s health-

care system.

The German Stroke Foundation is dedicated to
preventing stroke, assisting people with stroke
and their families, and improving stroke-re-
lated care. Its activities focus on those whose
lives have been affected by this health issue. The
foundation uses what it learns in its interactions
with individuals to aid the greater community
dealing with stroke. It gives a voice to those who
would otherwise not be heard, while offering
them advice and assistance.

It provides information on risk factors and
what to do in case of emergency, such as an
acute stroke. It also encourages people to adopt
healthier lifestyles, since 70 percent of strokes
are preventable. The foundation dialogues

BERTELSMANN STIFTUNG

with actors across the entire care-provision
chain, from preventive, emergency and acute
care to rehabilitative and follow-up care, to
life after stroke. It contributes new ideas, for
example through the LEX LOTSEN OWL pilot
project, which is exploring the creation of a
legal framework for stroke case managers in
Germany’s communities. In addition, it links
individuals and institutions.

Executive Board:
Dr. Michael Brinkmeier, Sylvia Strothotte
www.schlaganfall-hilfe.de
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Center for Education and Equity in Giitersloh

The center aims to ensure that the educational opportunities of children in the district
of Giitersloh do not depend on their social background. To achieve this goal, it works

to improve the quality of education and support in the district’ s preschools, elementary
and secondary schools, special-needs schools and vocational schools.

In two project areas, the center offers programs
that improve reading skills and the quality of
all-day education, that overcome deficiencies
in math skills, and that promote (digital) media
literacy. In addition, training for preschool
staff, school administrators and teachers
strengthens their ability to fulfill their profes-
sional roles.

The Alliance for Education and Opportunities
aims to improve children’s learning experiences
by coordinating developmental processes in
preschools and all-day elementary schools. As
a result, an alliance of educational stakeholders
was established in two pilot communities in
order to ensure successful learning outcomes
and provide evidence-based educational and
systemic support services.

In the project area Schools and Digital Educa-
tion, educational authorities in the district
of Giitersloh have been partnering with the
Bertelsmann Stiftung and the Reinhard Mohn
Stiftung since 2017 to support Giitersloh’s

18 school boards and 103 schools in bringing
about a digital transformation of the district’s
schools. Various approaches are being taken
here, including local roundtables, further
education courses, opportunities for didactic
training, and support for school-development
processes.

Managing Directors:

Christian Ebel, Katja Hattendorf,
Dr. Oliver Vorndran
www.bildung-chancen.de
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TOTAL EXPENDITURES* (€, thousands)

As a private operating foundation, the Bertelsmann Stiftung designs, controls and finances
its projects itself. The following report documents our total expenditures for these activities.

At the same time, we support a number of affiliated nonprofit institutions by contributing financially and
in non-material ways. For greater transparency, the expenditures are divided into two groups: expenditures
for ongoing project work (programs, centers and special projects) and contributions to affiliated nonprofit
organizations.

Total expenditures

Preliminary expenditures for the 2025 fiscal year totaled €76.2 million. Due to higher expenditures for our
projects, on the one hand, and a reduction in contributions to affiliated institutions as planned, on the other,
overall costs remained unchanged from the previous year. Since its inception, the Bertelsmann Stiftung has
made approximately €2.1 billion available for nonprofit activities.

Programs, centers and special projects 2024 _ 41,038
2025 N 42,871
Contributions to affiliated nonprofit institutions 2024 - 15,323
2025 [ 13,456
Program-related services 2024 B 4,201
2025 W 4,705
Communications 2024 5,821
2025 5,742
Administration 2024 R 9,803
2025 9,383
Total expenditures 2024 76,186
2025 [ 76,157

*2024 data: audited / 2025 data: preliminary (as of March 4, 2026)
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Program expenditures*
In its 2025 fiscal year, the Bertelsmann Stiftung invested €42.9 million directly in its program activities, an
increase of €1.8 million over the previous year.

Programs and special projects 2024 2025
Education and the Next Generation 8,141 8,923
Democracy and Social Cohesion 7,103 7,544
Digitalization and the Common Good 1,926 1,788
Europe’s Future 4,332 5,023
Health Care 3,179 3,387
Sustainable Social Market Economies 9,798 9,292
Center for Data Management 1,719 2,100
Center for Sustainable Communities 2,352 2,525
Special projects** 2,488 2,288

41,038 42,871

Affiliated nonprofit institutions*

In 2025, the Bertelsmann Stiftung’s contributions to affiliated nonprofit institutions decreased by approxi-
mately €1.9 million from the previous year to €13.5 million. This is due to the planned reduction in contri-
butions to several the affiliated institutions that is reflective the institutions’ financial needs.

Affiliated nonprofit institutions 2024 2025

International foundations

Bertelsmann Foundation North America 3,212 2,310

Fundacion Bertelsmann, Barcelona 3,153 2,479

Shareholdings

BSt Gesundheit 2,133 1,137
CHE Centre for Higher Education 1,820 1,900
Founders Foundation 3,000 3,000
PHINEO 506 379
Center for Education and Equity in Gltersloh 1,108 1,789
Partners

Liz Mohn Foundation 33 48
Reinhard Mohn Institute of Management 360 361
German Stroke Foundation 52
Contributions to affiliated nonprofit institutions 15,323 13,456
Total (programs, special projects and affiliated institutions) 56,361 56,327

* 2024 data: audited / 2025 data: preliminary (as of March 4, 2026)
** Including expenditures for interdisciplinary projects
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INCOME* (€, THOUSANDS)

Funding the foundation’s activities

The Bertelsmann Stiftung finances its project work primarily through income from its indirect holdings in
Bertelsmann SE & Co. KGaA, which generated funds of €159.8 million in fiscal year 2025. An additional
€7.8 million were also available to the Bertelsmann Stiftung from its cooperative partnerships, from the
management of its financial reserves and from other income. In the 2025 fiscal year, the foundation there-
fore had €167.6 million at its disposal for its nonprofit project work.

Under its bylaws, the Bertelsmann Stiftung transfers funds into an unrestricted reserve fund in accordance
with Section 62 Para. 1 No. 3 of the German Fiscal Code (Abgabenordnung, AO). In fiscal year 2025, these
reserves were increased by €55 million to €775 million.

0.47% 5.09% 0.33% 3.97%
93.89% 0.55% 95.31% 0.39%
/
2024 2025
2024 2025
@ Investment income 157,609.1 159,765.9
Income from partnerships, donations 782.0 554.9
@ Capital income 8,545.0 6,647.1
® Otherincome 924.7 661.9
Total income 167,860.8 167,629.8

Asset management

The goal of the Bertelsmann Stiftung’s asset management strategy is to sustain the organization’s assets
over the long term while generating ongoing income. These objectives are pursued with an approach that
is based on highly diversified, international investment portfolios and a balanc