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What’s wrong with healthcare?

GLOBAL UNSUSTAINABILITY OF 
HEALTHCARE SYSTEMS AND 
OUTDATED SYSTEM DESIGN

INEQUITABLE, VARIABLE OUTCOMES 
THAT BEAR LITTLE RELATION TO COST



Definition: Value-based
healthcare is the equitable, 
sustainable and transparent 
use of the available 
resources to achieve better 
outcomes and experiences 
for every person

• Hurst L, Mahtani K, Pluddemann A, Lewis S, 
Harvey K, Briggs A, Boylan A-M, Bajwa R, Haire K, 
Entwistle A, Handa A and Heneghan C CEBM, 
University of Oxford 



• Population health –
prevention, social 
determinants

• Processes of care 
(pathways)

• Supporting care of 
individuals, patients as 
partners in their care
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To truly deliver value there are many things to consider…
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Welsh ViH centre – what do we do?

5

Building infrastructure            Driving impact
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Cultural shift 
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1. Community of practice 

for value-based healthcare

2. Intensive learning 

academy

3. Website vbhc.nhs.wales

4. Youtube

5. Monthly clinical 

webinars

6. Conferences

https://vbhc.nhs.wales/
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Data 2 knowledge 2 action
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Dashboards - Value in Health (nhs.wales)

https://vbhc.nhs.wales/digital-health/data-products/dashboards/
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‘An outcome is a milestone, endpoint or consequence which matters to a person’

• Symptom tracker e.g. KCCQ

• Shared decision making

• Triggers for key conversations

Individual

• Identifying variation and improving 

(sometimes!)

• Identifying unmet need

• Resource allocation

• Real world information

Aggregated 

+/- adjusted

Linked

Chronic 

disease
Episodic 

care

USING PATIENT-REPORTED OUTCOMES – THEIR MULTIPLE ROLES
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Problems to solve – the function of our 
new PROMs collaborative across Wales

• Interoperability

• Data visualisation

• Meaningful display of aggregated PROM data
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PROMs/PREMs
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PROMs COLLECTION

PROMs INTEROPERABILITY

PROMs UTILISATION

vbhc.nhs.wales

Value-based healthcare demands a data-informed approach to decision making at all levels, to support shared decision making in the 

consultation, for quality improvement in a service, for resource allocation or for research. 

The 'PROMs' Standard Operating Model (PSOM) | The Welsh Value in Health Centre – YouTube

https://vbhc.nhs.wales/
https://www.youtube.com/watch?v=J_BZVMXj0ew


www. vbhc.nhs.wales

vih@wales.nhs.uk
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