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What’s wrong with healthcare?

GLOBAL UNSUSTAINABILITY OF INEQUITABLE, VARIABLE OUTCOMES
HEALTHCARE SYSTEMS AND THAT BEAR LITTLE RELATION TO COST

OUTDATED SYSTEM DESIGN
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The 4 principles of prudent healthcare
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To truly deliver value there are many things to consider...

« Population health —
prevention, social
determinants

* Processes of care
(pathways)

« Supporting care of
individuals, patients as
partners in their care

Early
accurate
diagnosis

End of
life care

',

Optimising
intervention

Supportive
treatment

Prevention




elsh VIH centre — what do we do?

Building infrastructure Driving impact
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Cultural shift

The 'PROMSs' Standard Operating Model (PSOM) | The Welsh Value in Health Centre

71 views + 3 months ago

1. Community of practice
for value-based healthcare

(¥, Savage and Gray Design Ltd

Patient reported outcomes have been collected for several years, in a variety of ways by clinical teams at Health Boards and ...

cc

2. Intensive learning
academy

VBHCast In Healthcare is Value the same as Quality ?

113 views - 1 month ago
Welsh Value in Health Centre

‘  Value-Based Health Cast Episode 7 31.03.23.

3. Website vbhc.nhs.wales

VBHCast The Dark Side of Value - Money Matters!

4 . YO u tu b e 201 views + 3 months ago

H Welsh Value in Health Centre

In this month's Value-Based Health Cast we are joined by Tim Kelland, the Assistant Director of Finance Delivery Unit, to shed ...

5. Monthly clinical
webinars

VBHCast Back to Basics The 'So What' of Value Based Healthcare for Wales 27 01
23

6. Conferences

H Welsh Value in Health Centre

Value Based Health Cast - Episode 4 Our hosts Dave and Nick are joined by Sally Lewis, the National Clinical Lead for ...
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Data 2 knowledge 2 action
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Dashboards - Value in Health (nhs.wales)

| techyd a Gotat
9‘[‘9 Digidol Cymiu
Dvgital Health

NES | Sgasi.

Last Year of Life Dashboard

Click here for more
Copyright © Welsh Value in Health Centre. Not to be reproduced without consent.

Canolfan Gwerth mewn lechyd Cymru @ ® ® ® ® ® Welsh Value in Health Centre


https://vbhc.nhs.wales/digital-health/data-products/dashboards/
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USING PATIENT-REPORTED OUTCOMES - THEIR MULTIPLE ROLES

‘An outcome is a milestone, endpoint or consequence which matters to a person’

Chronic Episodic
disease care
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N « Symptom tracker e.g. KCCQ
Individual «  Shared decision making
« Triggers for key conversations

/
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+ |dentifying variation and improving
Aggregated (sometimes!)
+/- adjusted -
Linked * Identifying unmet need
* Resource allocation
* Real world information
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Problems to solve —the function of our
new PROMSs collaborative across Wales

* Interoperability
 Data visualisation
« Meaningful display of aggregated PROM data

CASE ILLUSTRATIONS...
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PROMS/PREMS ©000ed

Digital Health lmpact Research, Industry and
across NHS Wales d ing value Strategic Partnerships
Educatlon

Value-based healthcare demands a data-informed approach to decision making at all levels, to support shared decision making in the
consultation, for quality improvement in a service, for resource allocation or for research.

The 'PROMSs' Standard Operating Model (PSOM) | The Welsh Value in Health Centre — YouTube
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https://vbhc.nhs.wales/
https://www.youtube.com/watch?v=J_BZVMXj0ew

Canolfan Gwerth
mewn lechyd Cymru

Welsh Value
in Health Centre

@ www. vbhc.nhs.wales
X vih@wales.nhs.uk




	Folie 1: A focus on outcomes – value in health in Wales
	Folie 2: What’s wrong with healthcare?
	Folie 3: Definition: Value-based healthcare is the equitable, sustainable and transparent use of the available resources to achieve better outcomes and experiences for every person
	Folie 4
	Folie 5: Welsh ViH centre – what do we do?
	Folie 6: Cultural shift 
	Folie 7
	Folie 8: Data 2 knowledge 2 action
	Folie 9
	Folie 10
	Folie 11
	Folie 12: Problems to solve – the function of our new PROMs collaborative across Wales
	Folie 13:  PROMs/PREMs 
	Folie 14

