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Overview Dutch Healthcare

• Organization

• Challenges

Top-Down: policy on “outcome driven care” in the Netherlands

Bottom-Up:  Clinical examples / best-practices

Advise

Agenda
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Curative Care in the Netherlands
many, independend, stakeholders

Primary care

Hospital care  
access only after referal by GP

8   university hospitals
27 teaching hospitals
37 regional hospitals

focus clinics

Medical specialists all work in hospitals / clinics
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Paying for curative care
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Budgets for curative care, 2020. 

Long term care excluded, www. rijksfinancien.nl

Citizens &
Employers

€ 50,9 mld

Healthcare
Providers

€ 51 mld

Budget

Filled with
DRC’s

Healthcare 
Insurance 
Companies

Health-
Insurance Fund

Government

personal risk 
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Income-dependent
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Health 
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Health 
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child-care

equalization
contribution

Budgets for curative care, 2020. 

Long term care excluded, 

www. rijksfinancien.nl

Insurance - obligatory

since 1943



Increasing healthcare budget 

Healthcare budget
As percentage of GNP, and € per inhabitant

€ 11802
€   7530

€   6916

Healthcare budget
As percentage of GNP 
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1980: 1 : 12

2020:  2 : 12 

2060:   4 : 12

Sustainable Care, 2021 

Report Scientific Council on Government Policy 

2022: New Challenge: staffing healthcare in the future
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National agenda 2017-2022 - Top-down
“Outcome Driven Care”

2017: Federation Medical Specialist – specialist 2025 

• Value Based Healthcare 

• Positive Health

2017: Coalition Agreement  2017 

• Based on Value Based Healthcare

2018: Agreement of all Stakeholders in Healthcare - “Outcome driven Care”

1. Outcome Information – coördination Federation Medical Specialists

2. Shared Decision Making – Patient Federation

3. Payment Models – Healt-Insurance Netherlands 

4. ICT – Ministry of Health

5. Implementation – Dutch Hospital Council 

6. Coördination scientific evaluation: Federation University Medical Centers 

2022: Integral health agreement 
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Personal Engagement 
Minister of Health 
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Shared Decision Making  
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2022 “Integral Health Agreement”
Agreement of all stakeholders in healthcare

“Health rather than disease”

“Outcome information which

matters to patients”

“Digitizing healthcare, and

adequate data - exchange”

“Caretakers improvement-cycles

to benefit patients”

“Merging quality registries”

“Doing the right things, 

doing things right”

Personalizing Care

“Fitting care – Passende zorg” 

Aims: 
Reducing increasing demand for manpower

Contain costs – no net budget increase in 4 years

Improve patient-centeredness – “fitting care” 

Means: 
Investment in transition:  € 2 Billion

Hospital and regional initiatives



Bottom up: Linnean Initiative
Independent multidisciplinary knowledge platform 
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Founded in 2017 to accelerate implementation VBHC

> 1500 members: patients, professionals, administrators, policy makers and business community

Sponsored by government

1. Creating Knowledge in working groups –

• 11 active, 7 finished

2. Spreading knowledge

• meetings - specific topics

- visiting good examples

• products

www.linnean.nl

OUR PRODUCTS*
GETTING 

STARTED WITH 

VALUE BASED 
HEALTH CARE

*Download for free at www.linnean.nl (Note: all but one are in Dutch)



Standard Outcome sets 
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- National quality registries

- ICHOM 
- including patient centered outcomes

- Program “outcome driven care – UGZ”
- national outcome-sets for 50 diseases
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Verberne et al,  Am J Kidney Dis 2019



Implementation of outcomeset takes time 
Example kidney disease
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ICHOM core set 2019
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Overlap 2018 

PROM’s dial./Tx

UGZ / Plan Nefrovisie - CKD 4 - 5

Next steps 2024:
- regiustration CKD4-5
- registration of conservative care 
- PROM’s in pre-dialysis care  
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2018                            2023



Data on specific patient groups

Organized by professional organizations

Used as feedback to hospitals, 

Benchmarking 

Quality visitation

Sharing best practices

Administrative burden

National Policies to improve effectiveness

• Collaboration – merging all quality registries

• Obligatory informed consent: New law – opt out option for patients

• Gorvernment support for IT for automatic collection

Quality registries of scientific societies
Bottom Up with Top Down Assistance 
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Percentage homedialysis (home-HD en PD) 

good examples!

How are you going to improve ?



• DICA - Colon surgery – 50 % reduction perioperative moratlity

• Nefrodata - Nephrology

• Dialysis survival from 80 to 90% /yr

• 80 % increase of kidney transplants

Quality registries of scientific societies
Successful improvement
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Complication

Irradical Resection
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Dialysis – 1 yr survival Number Kidney Transplants
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International Comparison
Dialysis – Transplantation – Registries  
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OECD 2011



7 hospitals, 16 diseases

Comparing outcomes

Combined with care delivery processes and costs

Local multidisciplinary improvement teams 

Improving Outcomes by Benchmarking
Santeon: Better Together
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Santeon - nephrology
Reducing Central Venous Catheter Infections
number of infections per 1000 catheter days

https://santeon.nl/aandoening/chronische-nierschade-2/ 

3,0  Previous international norm

1,0  New national norm 2017

0,5  Santeon norm 
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Samen Beter – Santeon
Learn, improve, publish

Breast Cancer Surgery : Hip-replacement: Stroke: 

Reduction of  second surgery Reduction of length of stay > 4 days Increase of door-to-needle-time ≤ 30 minutes 

after complications

https://santeon.nl/

DIT LEIDT TOT VERBETERING VAN ZORG

Source: www.santeon.nl
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Shared Decision Making based on outcome data
Decision Aid Kidney Replacement Therapy

Engels, BMC Nephrol 2022

- Articulating Preferences
- Outcome information

Dialysis
Transplantation
Conservative Care
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vd Horst, Int J Med Inform. 2022

Increasing Patient Involvement
Medical data, PROM’s, patient preferences
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Top down

National strategy

- involve all stakeholders

- clear targets

- solve barriers

- IT

- reimbursement

Stimulate and support 

bottom-up initiatives

Implementation of Outcome driven care
in health system with many stakeholders
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Bottom up

Learning & improving
- Quality registries
- Hospitals

Patient involvement
- PROM’s
- Shared Decision Making 

Platform to exchange experiences

Cultural change 



Hippocratic Oath
using outcomes of care is the way to fulfill promises made

Ik zweer/beloof dat ik de geneeskunst zo goed als ik kan zal 

uitoefenen ten dienste van mijn medemens. Ik zal zorgen voor 

zieken, gezondheid bevorderen en lijden verlichten. 

Ik stel het belang van de patiënt voorop en eerbiedig zijn 

opvattingen. Ik zal aan de patiënt geen schade doen. Ik luister en zal 

hem goed inlichten. Ik zal geheim houden wat mij is toevertrouwd. 

Ik zal de geneeskundige kennis van mijzelf en anderen bevorderen. 

Ik erken de grenzen van mijn mogelijkheden. Ik zal mij open en 

toetsbaar opstellen. 

Ik ken mijn verantwoordelijkheid voor de samenleving en zal de 

beschikbaarheid en toegankelijkheid van de gezondheidszorg 

bevorderen. Ik maak geen misbruik van mijn medische kennis, ook 

niet onder druk. 

Ik zal zo het beroep van arts in ere houden. 

Dat beloof ik. 

of 

Zo waarlijk helpe mij God almachtig.

I will put patient interest first

I will listen and inform

I will promote knowledge

I will be open and testable

I will promote access to healthcare
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”Be the change you want to see in the world” 

Ghandi
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