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Governance

More confrontation,
at home and abroad

The erosion of consensus-oriented governance continues.
Twenty years ago, 37 % of the governments assessed tolerated
or fueled escalating ethnic, religious, social or political conflict.
Today, that share is 58 %. Growing domestic polarization is mir-
rored in increasingly confrontational behavior at the regional
and international levels.

This trend is driven primarily by autocracies, many of which
are marked by wasteful spending and poor coordination. Just five
out of 77 autocracies pursue effective anti-corruption policies.

@ Good

Score < 7to 5.6

I Singapore 6.96

I Botswana 6.84

[ Potand a 6.76

| Atbania 671

| costarica ¥ 6.70

| Bhutan 6.69

I Slovenia 6.69

I Senegal 6.68

A Movement to a higher I United Arab Emirates 6.67
category (each arrow I Ukraine 6.58
denotes a single category) I Croatia 6.45

V¥ Movement to a lower I oLz s
category (each arrow I Ghana 6.41
denotes a single category) I Gambia 6.27

I Dominican Republic 6.22

[ Mauritius 6.13

I North Macedonia 6.07

I Trinidad and Tobago 5.99

0 Very good I atar 5.98
Score 10 t0 7 I Moldova 5l

I Paraguay 591

| riwan 749 || Mongolia 5.90
I Uruguay 7.46 I Montenegro 5.90
| Lithuania 738 || Benin 5.80
I Estonia 7.22 I Timor-Leste 5.78
I Latvia 7.22 I Bulgaria 5.72
| chile 707 || Brazil aa 5.69
[ czechia a 704 || southAfrica A 5.60
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@ Moderate

Score < 5.6 t0 4.3

Jamaica V¥
Malaysia

Cote d'lvoire 'V
Slovakia V¥
Panama
Lesotho
Djibouti
Indonesia
India

Tanzania
Armenia

Iraq

Kenya

Malawi
Rwanda
Colombia V¥
Zambia

Papua New Guinea
Liberia

Sri Lanka
Argentina
China

Jordan
Kosovo
Romania
Namibia
Bangladesh A
Gabon

Togo

5.13
5.10
5.10
5.10
5.10
5.09
5.08
5.04
5.03
5.02
5.00
4.97
4.93
4.81
4.81
4.81
4.80
4.79
4.79
4.77

Nepal
Vietnam
Kuwait
Madagascar
Mexico
Bolivia
Sierra Leone
Guinea
Saudi Arabia
Algeria
Angola
Guatemala A
Peru
Ecuador
Nigeria A
Kazakhstan
Laos A
Philippines

473
471
4.67
4.64
461
458
456
4.55
4.50
4.48
4.48
4.48
4.45
4.44
4.44
4.42
437
434
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Score changes of at least 0.50
points in comparison to the
BTI 2024

@ Weak

Score < 4.3t0 3 @ Failed
Score < 3

El Salvador 4.28
Morocco V¥ 4.26 I Ethiopia 3.85 I Zimbabwe 2.94
Mauritania 4.25 I Burkina Faso V¥ 3.80 I Congo. Rep. 291
Central African Republic 422 || Cuba 380 | Lebanon 2.88
Georgia ¥ 421 || Azerbaijan 377 || Congo.DR 2.65
Kyrgyzstan 421 | Egypt 374 || Haiti 2.62
Mozambique 4.16 I Guinea-Bissau 3.70 I Eswatini 2.61
Uzbekistan 410 | Niger v 369 | Nicaragua 2.61
Uganda 4.09 I Equatorial Guinea 3.50 I Somalia 2.48
Honduras V¥ 4.07 I Hungary 3.45 I Russia 241
Tunisia ¥ 405 || syria A 342 | Libya 2.40
Bosnia and Herzegovina 4.03 | Tirkive 340 | Belarus 236 | Venezuela 1.57
Bahrain 399 || Pakistan 335 || Chad 222 || Yemen 1.45
Serbia V¥ 3.96 I Burundi 3.21 I Turkmenistan 2.18 I Myanmar 1.30
Cameroon 395 || Maii 321 | Afghanistan ¥ 214 || North Korea 1.14
Oman 394 | majikistan 309 || south Sudan 201 | sudan 1.06
Thailand 392 || cambodia 303 | Iran 179 | Eritrea 1.05
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The BTI 2026 is a product of an international collaboration of more than 300 people who have contributed in various ways to its
development, creation, evaluation and communication. A project of this magnitude could never succeed without the expertise,

enthusiasm, creativity and attention to detail of all those involved.

Over the years, the BTI team has benefitted from the support,
advocacy and counsel of many transformation experts and prac-
titioners. But we extend special thanks and gratitude to our coun-
cil of scholarly advisers, the BTT board, which is unequaled in its
commitment to providing us with rigorous and collegial support.

Within the BTI board, the regional coordinators deserve
special mention, as they monitor not only the creation and
review process for each report, but are also responsible for the
calibration of results within their region and, together with us,
across regions.

The country experts play a key role in creating the BTT, as it is
their knowledge and experience that our cross-national analysis
is built upon. Their commitment to an extensive production
and review process, and the critical feedback they provide along
the way, have helped build a better and more accurate Transfor-
mation Index. The more than 5,000 pages of excellent country
analyses form the very backbone of the BTT.

The quality and accuracy of the language in these in-depth
reports for 137 countries and seven world regions is of consider-
able importance. A special thanks goes to managing editor Bar-
bara Serfozo and her team for their tireless and diligent efforts
in taking on — for the 11th time — the challenge of editing the
large volume of BTI reports. And we very much appreciate Josh
Ward’s meticulous care in proofreading this volume.

Ensuring the integrity and consistency of country-report
sections and scores has been an enormous effort supported
by a group of highly skilled young academic professionals. We
wish to thank Simon Ahrens, Nils Bertsch, Lars Hebisch, Da-
vid Hellge, Max Hennemuth, Moritz Marpe, Benedikt Powal-
la, Marzia Raza, Muhammad Salman and Niklas Waldner for
their timely and attentive support in this process; Anna Hengge
for her thorough review of the synopsis texts and the final quality
check of the country reports; and our intern, Lena Herholz, for
her committed, reliable and diligent support.

We place considerable value on ensuring full transparency
of our analytic process and providing clear and intuitive access
to our data. Our tool to this end, the Transformation Atlas,
provides an interactive visualization of thousands of scores as
well as broader results of our analysis. Thanks to the creativity
and assiduous dedication of information architect Dieter Dol-
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lacker and cartographer Dirk Waldik, the Transformation Atlas
continues to serve us well in this regard.

Special thanks go as well to graphic designer Veronika
Diipjohann and her colleagues at Agentur kopfstand, Bielefeld.
Her ideas have shaped the project’s image in all its features,
from this report to the design of brochures and other materials.

We are grateful for the journalist and communications con-
sultant Jens Poggenpohl’s helpful support in developing and
preparing the contributions for this report.

The scope and complexity of an instrument like the BTI
must undergo continual development and improvement. We are
committed to the regular evaluation of our methodology and pro-
cess, and will always benefit from the critique, suggestions and
input of a variety of individuals. We thank you all and look forward
to your continued feedback and further constructive dialogue.
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