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Inspiring people. 
Shaping the future.
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Dear Friends, 

In June 2015, the Bertelsmann Stiftung awarded the Reinhard Mohn Prize to Rita Süssmuth, 
former president of the German Bundestag, in recognition of her pioneering efforts to 
create a contemporary immigration and integration policy. At the time, hardly anyone 
could have foreseen the dramatic developments that would occur over the next six months 
as hundreds of thousands of refugees made their way to Europe. We honored our prize-
winner for her foresight: In the mid-1990s, she was the first prominent member of the 
CDU/CSU alliance to advocate for Germany’s role as an immigration country.
 
A few weeks after the award ceremony, the first images of people making their way 
through the Balkans appeared in the global media. After that, the issue was no  
longer abstract or a vague possibility that might happen in an indefinite future.  
The persistently high influx of refugees since then is posing tremendous challenges 
for Germany. There is considerable pressure to implement short-term solutions, and 
the numerous open questions are a source of concern for many. At the same time, 
however, this turn of events will offer Germany myriad opportunities in the long run. 

In view of this situation, the Bertelsmann Stiftung felt the need to get involved and take 
action in a way that would have both an immediate and lasting impact. We have therefore 
increased our refugee-related efforts in those areas where we already have significant 
expertise. Our goal is to provide practical assistance, to make the public debate about 
refugees and migration more objective and to develop long-term solutions.

Our work here focuses on five fields of activity. The first looks at the reasons why people 
are displaced to begin with, as well as at safe migration routes and more effective Euro-
pean Union policies regarding refugees. Our second concern is identifying best practices 
for assisting refugees as they arrive in local communities. Third, we plan to build on our  
experience integrating young people of all backgrounds into the educational system. 
Fourth, we will share our expertise on integration in the workplace by launching a  
number of practical projects. Finally, we are looking at how to preserve social cohesion  
in Germany in the face of these major challenges.

We are providing additional funds for these new activities, but will also make use of  
synergies by coordinating and further developing existing project areas. Besides respond-
ing to issues relating to refugees and migration, the Bertelsmann Stiftung will continue 
to address the other challenges shaping the world around us. This annual report is meant 
to give you a clear and comprehensive overview of where we have focused our efforts in 
the past year, the results we have achieved and our plans for the future. 

I hope you find it both interesting and informative. 

Aart De Geus
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The Executive Board guides the Bertelsmann 
Stiftung, sharing responsibility for our programs 
and for our international affiliates in Brussels, 
Barcelona and Washington, DC.

Executive Board

Dr. Brigitte Mohn, Aart De Geus (chairman),
 Liz Mohn (vice-chairwoman) and Dr. Jörg Dräger.
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Reinhard Mohn Prize

A life’s work
Prof. Rita Süssmuth was awarded the 2015 Reinhard Mohn Prize  

for her commitment to fair migration policies. 

Standing ovations honored a woman who for decades 
made the issue of migration and integration her own – 
and never lost sight of the people involved, their stories, 
destinies and needs: Prof. Rita Süssmuth. Before award-
ing her the Reinhard Mohn Prize in the Gütersloh  
Municipal Theater, the Bertelsmann Stiftung conducted a 
worldwide search for models of fair migration policy and 
for an internationally renowned individual who has played 
a key role in this challenging area. That individual was 
soon found close at hand. “Quite in keeping with our 
founder’s motto, we ‘learned from the world,’ talking 
with many experts in international organizations and in 
countries such as Sweden, Canada, the United States and 
the Philippines,” recalled Dr. Jörg Dräger, member of the 
Bertelsmann Stiftung Executive Board. “We encountered 
many important ideas for ensuring an equitable approach 
to migration. And many people told us that Germany –  
for all its problems – has made great progress in recent 
years as a destination country for migrants and that it is 
now one of the most welcoming countries for migrants 
seeking work. They also said that one person in Germany 
is highly esteemed around the globe for her commitment 
to fair migration: Rita Süssmuth.” 

Germany, a destination of choice

In the mid-1990s, Süssmuth was the first prominent 
member of the CDU/CSU alliance to declare that  
Germany should recognize its role as an immigration 
country. The Reinhard Mohn Prize thus honors her life’s 
work and her efforts to create a contemporary immigra-
tion and integration policy, as well as her on  going social 
commitment. As chair of the commission on immigration 
that the German government asked her to lead in autumn 
2000, Süssmuth provided major impetus for reform and 
for more favorable attitudes toward immigration. And 
although the commission’s proposals were not directly 
implemented by policy makers, many of its recommenda-
tions were included in Germany’s 2005 immigration law. 

In her tribute to the honoree, North Rhine-Westphalia 
State Premier Hannelore Kraft declared, “When it comes 
to immigration and integration policy, I believe it is  
no exaggeration to speak of a time before Rita Süssmuth 
and a time after Rita Süssmuth.” And Liz Mohn, 
vice-chairwoman of the Bertelsmann Stiftung, empha-
sized, “Courage, goodwill, tolerance and dedication are 



what have made her one of Germany’s leading politicians 
and earned her considerable recognition even beyond  
our borders.” 

Aart De Geus, chairman and CEO of the Bertelsmann 
Stiftung, noted that precisely this goodwill is exception-
ally important when it comes to the very pressing issue of 
refugees. “This year, our prize is dedicated to the topic of 
migration,” he said. “It’s a topic that, like hardly any 
other, now touches and moves us – a topic that polarizes 
us and exposes our fears. Migration has many different 
faces. It is about opportunities and hopes – and most of 
all, about people.” 

De Geus also spoke about the events unfolding in  
Southern Europe. “What we are now experiencing in the 
Mediterranean region has shaken us all,” he said. “In the 
past six months alone, more than 100,000 people have 
put their fate in the hands of criminal traffickers, board-
ing decrepit boats in the hope of reaching a safe harbor in 
Europe. This is about people leaving their own countries 
not voluntarily, but out of pure desperation, hoping for a 
new and better life in another. It is also about people who 

are willing to welcome newcomers, turning their home-
land into a home for others as well.” 

O P P O S I T E  PAG E   Aart De Geus, NRW State Premier Hannelore Kraft, prize winner Rita Süssmuth, Liz Mohn, Brigitte Mohn and 
Jörg Dräger (left to right) before the award ceremony.

A B OV E   Keynote speaker Hannelore Kraft, state premier of North Rhine-Westphalia; Rita Süssmuth, former president of the  
German Bundestag and recipient of the 2015 Reinhard Mohn Prize.

The ensemble Popchor Nolimit performed at the award  
ceremony, accompanied by soloist Steven Ouma, who sang 
in his native language, Kiswahili.
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Supporting integration

Süssmuth used the €200,000 prize money to support 
initiatives that help refugees enter vocational training 
programs and the job market. These initiatives include 
the Sprint mentoring project carried out by the non-
profit organization Diakonie in Süssmuth’s hometown 
of Wuppertal and the Angekommen program for unac-
companied young refugees, organized by the city of 
Dortmund, North Rhine-Westphalia’s Department of 
Education and the Walter Blüchert Foundation. Other 
recipients include the nonprofit organization Caritas 
Osnabrück, which helps refugees acquire vocational 
training, and the German branch of Save the Children, 
the largest independent children’s rights organization, 
which provides assistance to young people from refugee 
families. 

“I’ve fought my whole life against exclusion,” said 
Süssmuth after being chosen for the Reinhard Mohn 
Prize. “I can make a difference, on the small and the 
large scale. Every one of us can.” She also emphasized 
the importance of creating a “fair deal on talent,” the 
motto used for the 2015 Reinhard Mohn Prize: “It’s 
important that we create win-win situations – for the 
receiving countries, for the countries of origin, and for 
immigrants and natives alike.” 

Text by Tanja Breukelchen, originally published in  
change – The Bertelsmann Stiftung Magazine (3/2015)

  

Rita Süssmuth, former Bundestag president, surrounded by well-wishers.
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Reinhard Mohn Symposium

Migration – An opportunity
for global development
How can migration be managed fairly? This question was the focus of the Reinhard 

Mohn Symposium held on May 6, 2015, in Berlin. Policy experts, government officials, 

business leaders and representatives of international organizations and civil society 

discussed how German, European and global policy makers can achieve a triple-win 

situation, one that benefits countries of origin, destination countries and migrants.

The discussions were based on global research carried out 
by the 2015 Reinhard Mohn Prize team. The research 
focused on the question of how the perspectives of receiv-
ing countries and countries of origin can be jointly con-
sidered for the benefit of both. The team members agreed 
that what is needed is a shift in perspective at all policy- 
making levels, one that goes beyond the interests of the 
destination countries by also considering those of the 
migrants and their countries of origin. Above all, this 
requires greater international cooperation. 

In her remarks, Andrea Nahles, German minister of labor 
and social affairs, made it clear that work and employ-
ment are key components of successful integration. She 
also endorsed increased funding from the federal budget 
to support the integration of refugees. Germany needs 
immigrants to cushion the effects of demographic change, 
she said. She also supported the creation of a national 
immigration law, saying it could simplify the regulations 
governing immigration, which she, like others, considers 
too complicated.  

“As highly skilled workers, the people who have 
come to Germany in recent decades – and who 
continue to come – are the key to our future.” 
Andrea Nahles, German Minister of Labor and  
Social Affairs

Reiner Hoffmann, head of Germany’s Trade Union Con-
federation, and Ulrich Grillo, president of the Federation 
of German Industries, presented the views of employers 
and trade unions. The country’s unions agree that  
Germany and Europe will need more immigration in the 
future, Hoffmann said. In addition, he noted, fair mobility 
must always adhere to the principle of “equal pay  
for equal work at the same location,” which could help 
diffuse the fears associated with the topic.

Germany’s Commissioner for Immigration, Refugees and 
Integration Aydan Özoǧuz said that the country’s policy 
makers must work even harder to make Germany more 
attractive to newcomers. “In the past, we did too much 
watching and waiting. I don’t believe it will be enough to 
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Dr. Jörg Dräger, member of the Bertelsmann Stiftung Executive 
Board, called for a fair migration and integration policy.

count on the economic difficulties of other countries,”  
she said. Volker Beck, the domestic policy spokesman for 
Alliance 90/The Greens, argued for making Germany’s 
“culture of welcome” as concrete as possible. “It can’t be 
just a phrase,” he said. “It also means granting German  
citizenship at birth and allowing dual citizenship. Other-
wise we will one day discover companies migrating to find 
employees instead of migrants coming to find jobs.”

“The world’s ability to control migration is limited,” said 
Jörg Dräger, member of the Bertelsmann Stiftung Execu-
tive Board, summing up the situation. “However, as the 
ideas presented in the symposium have demonstrated, 
there are many possibilities for managing migration at 
the national and international level. Once a fair frame-
work has been put in place, self-determined mobility pre-
sents an opportunity for personal, national and global 
development. Germany could use this opportunity to 
ensure its long-term prosperity, namely by actively shap-
ing migration and integration policy in keeping with the 
idea of a ‘social market economy for migration.’”

“Immigration policy must focus on the people  
involved and their interests.”  
Dr. Jörg Dräger, member of the Bertelsmann Stiftung  
Executive Board

Dräger also noted that, in light of its postwar experience 
creating a social market economy, Germany could be  
an international pioneer when it comes to promoting a 
multilateral order with regulations and institutions that 
manage migration effectively and fairly. “According to 
those who established it in Germany after World War II, 
the social market economy is meant to achieve ‘prosper-
ity for all,’” he said. “Global governance that uses this 

O P P O S I T E  PAG E   Dr. Jörg Dräger, German Labor Minister Andrea Nahles, Liz Mohn and Aart De Geus (left to right). 

A B OV E   The closing panel, from left to right: Aart De Geus, chairman and CEO of the Bertelsmann Stiftung; Stefan Kapferer, 
deputy secretary-general of the OECD; Tobias Billström, first deputy speaker of the Swedish parliament; Aydan Özoǧuz,  
German minister of state and federal commissioner for migration, refugees and integration; Demetrios Papademetriou,  
president of the Migration Policy Institute Europe; and Volker Beck, domestic policy spokesman for Alliance 90/The Greens.
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model to achieve fair migration would contribute to global 
development. However, the idea of classifying migrants 
into different groups – as either ‘seeking work’ or ‘refu-
gees,’ for example – is becoming increasingly obsolete.” 

Former Bundestag President Rita Süssmuth concurred. In 
her poignant closing address, she emphasized that 
despite promising beginnings, a development-oriented 
migration policy is still a long way off. It can only be 
attained, she said, if political, business and social leaders 
work together on the national and global levels.

“Refugees are also people with potential   
who want to work.”  
Prof. Rita Süssmuth, former Bundestag president,  
recipient of the 2015 Reinhard Mohn Prize

“The paradigm shift to a system of managing migration 
that is fair to everyone involved is not just a national  
concern, but one of the key tasks facing international  
policy makers,” Süssmuth said. “We need each other. 
And therein lies the opportunity for using fair migration 
to achieve a global increase in employment, education 
and prosperity.”

Liz Mohn, vice-chairwoman of the Bertelsmann 
Stiftung Executive Board, emphasized the  
importance of migration and integration for  
Germany’s future.

Aart De Geus, chairman and CEO of the Bertelsmann Stiftung, 
talking with migration experts.

Global research carried out by the 
Bertelsmann Stiftung served as a  
basis for the discussions. 

Dr. Brigitte Mohn, member of the  
Bertelsmann Stiftung Executive Board, 
with Tobias Billström, first deputy  
speaker of the Swedish parliament.
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Aart Jan De Geus was born in 1955.  
He studied law at Erasmus University in  
Rotterdam, earning a Master of Laws  
degree, then pursued post-graduate  
studies in labor law at the University of  
Nimwegen. In 1980, he accepted a position 
with the Christelijk Nationaal Vakverbond 
(CNV), a trade union confederation in the 
Netherlands, before becoming a partner  
in the Amsterdam management consulting  
firm Boer & Croon in 1998. 

From 2002 to 2007, he served under Prime 
Minister Jan Peter Balkenende as minister  
of social affairs and employment. In 2007, he 
was named deputy secretary-general of the 
Organisation for Economic Co-operation  
and Development (OECD) with responsibility  
for public governance, among other areas.

He joined the Bertelsmann Stiftung Executive 
Board on September 1, 2011, overseeing  
projects relating to Europe, employment and 
globalization. He has served as chairman  
and CEO of the Bertelsmann Stiftung since 
August 5, 2012.

Aart De Geus
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Social injustice seems to have become a much less pressing  
issue in Germany in recent years. Is this also reflected in the 
work of the Bertelsmann Stiftung?

No, on the contrary. Germany is an exception to the  
general trend, owing to its favorable labor market  
situation and the strength of its public finances. Our 
data, gathered using tools such as the Social Inclusion 
Monitor, show that the situation in Europe as a whole 
has worsened. For years, the gap between Europe’s 
northern and southern countries has been widening,  
and now we are seeing a similar gap between the younger 
and the older generation. Today 26 million children and 
adolescents in the EU are at risk of poverty and social 
exclusion, and 5.4 million young people between the ages 
of 20 and 24 are neither employed nor in education or 
training. In contrast, the share of individuals over age 65 
who are at risk of poverty has declined, from just under 
25 percent to 18 percent. Children and young people are 
the biggest losers in Europe’s economic and debt crisis, 
and Europe’s southern countries continue to suffer the 
consequences. Given this state of affairs, it would be a 
mistake for the Bertelsmann Stiftung to turn away from 
this issue. A Europe that allows itself to become socially 
divided and fails to provide personal and professional 
opportu nities for the next generation will no longer have 
the foundation it needs to build a future.

The world of work is undergoing radical change. The impact  
of digitization and globalization on labor markets is increas-
ing. What trends are on the horizon? Should we view these 
developments more as opportunities or as challenges?  

It is important to note, first of all, that there is no sign 
that jobs are disappearing in Germany. On the contrary, 
since 2005 Germany’s working population has increased 
to 42.6 million – a record level. The number of high-
skilled jobs has increased, but there are also more low-
wage service jobs requiring fewer skills. This is due not 
only to technological change and globalization, but  
also to structural reforms that have been carried out in 
Germany’s labor market since the early 2000s. As our 
studies last year showed, these trends are putting pres-
sure on mid-market jobs, those that involve considerable 
routine and that can increasingly be done by computers 
and machines or outsourced to other countries. As the 
number of low-skilled service jobs has increased,  

atypical types of employment have become more com-
mon in Germany – temporary work, for example, and 
what are known as “mini-jobs.” Wages in these sectors 
have also declined over time despite growing demand. 
The proper response to technological change is training 
and more training. Yet we also need smarter labor-market 
regulations that prevent a further widening of the eco-
nomic and social divide. If progress is to be achieved, 
everyone must be part of it.

Europe is facing enormous challenges and increasingly seems  
to be developing in divergent directions. For example, there  
is greater integration in the euro area, on the one hand, and  
the collapse of Schengen and the UK’s possible departure from 
the EU, on the other. How can the various visions of Europe be 
reconciled?

European integration has never been a smooth process, 
nor free of dissonance. What matters is how we deal with 
the multitude of expectations and hopes people have for 
Europe. Back in the 1990s there was talk of a “two-speed 
Europe,” then of “core Europe.” Today integration is 
highly fragmented, proceeding at different speeds and  
at different levels – we see this in the euro area, the 
Schengen and Dublin agreements, Europe’s unitary patent 
and the financial transaction tax. We have arrived at a 
multi-track Europe, where specific needs and wishes are 
determining whether and how integration takes place. 
The important thing is that those who want to move  
forward are able to do so. Meanwhile, those who want 
less integration should not be penalized. A multi-track 
Europe of this kind has room for countries such as the 
United Kingdom that prioritize the single market and the 
subsidiarity principle. But it also has room for countries 
such as Germany that want to move forward with the 
integration of the euro area and asylum policy. Not every 
country needs to proceed in the same direction at the 
same speed. We must grant individual European nations 
the flexibility they need, without undermining the rule  
of law. At the same time, we must create incentives to 
further deepen the European project.

“If progress is to be achieved,   
                           everyone must be part of it.”   Aart De Geus
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Conference

Look upon this country! 
Meeting in Tunis, 60 experts from Europe and North Africa discussed how a revised 

European Neighbourhood Policy can facilitate political and socioeconomic transfor-

mation among the EU’s southern neighbors. Opening the second European Neigh-

bourhood Conference, German President Joachim Gauck praised Tunisia as a model  

for the North African region.

A conference is a conference. They all tend to be similar  
in their proceedings and tone, they follow certain rituals, 
and they can be long-winded. But occasionally they  
surprise you. “I’ve been to a lot of conferences in my life, 
believe me. But this was one of the best I’ve ever had  
the pleasure of attending,” said the moderator of the  
Bertelsmann Stiftung’s two-day European Neighbour-
hood Conference in Tunis.

Unfortunately, we’re not at liberty to identify the speaker, 
in keeping with the Chatham House Rule. Codified by the 
London think tank of the same name, the rule maintains 
that speakers at meetings may be quoted, preferably indi-
rectly (a suggestion we opted to ignore), but they must 
never be named (as we refrained from doing). The dis-
cretion allows for open and frank discussions. Suffice it to 
say that the person who bestowed that compliment is a 
well-travelled veteran of ministries and governments, 
someone who had the privilege – or duty – of attending 
innumerable conferences while in office, as well as in the 
ensuing years. His, therefore, is an opinion we can trust.

Speaking of direct quotations, the following is an obser-
vation made at the beginning of the conference, which 

was dedicated to the topic “Tunisia’s Transformation – 
Cooperating with the Neighbours: Europe, North Africa 
and the Gulf Cooperation Council.” Here we can reveal 
that the speaker was none other than German President 
Joachim Gauck, who spoke during the event’s open forum 
before a half dozen ministers, former ministers, and 
heads of government, as well as some 300 representatives 
of the business world, media and social organizations – 
not to mention dozens of microphones and cameras:

“I should like to start by expressing my gratitude to you, 
Prime Minister Habib Essid, for honoring me and all of us 
with your presence. And of course to the Bertelsmann 
Stiftung for organizing this interesting and important con-
ference. Today you are discussing many questions which are 
very close to my heart as well: How can democracy emerge 
from a dictatorship or a despotic regime? How can people 
learn to deal with freedom once they have achieved it?”

What began as an “interesting conference” (Gauck) ended 
two days later at the Sheraton Hotel in Tunis as “one of 
the best I’ve ever had the pleasure of attending” (anony-
mous). What happened in the meantime to transform an 
interesting gathering into a memorable event?
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Helping people help themselves

No loud shouts could be heard coming from the hotel’s 
windowless conference room, nor were there slammed 
doors. The participants were well behaved, even when 
expressing disagreement. There were no jeers or hisses. 
Rarely was there a chance for boredom to set in. There 
were serious deliberations about the prospects of a young 
democracy in a troubled, war-torn region, stretching 
from Libya, Syria and Iraq to Yemen, Mali and Somalia. 
There were arguments about how best to boost growth 
and foreign investment, and promote economic coopera-
tion among the EU, the Gulf states and Tunisia, as well as 
between Tunisia and its North African neighbors, where 
cooperation is minimal at present. Who is best able to 
help Tunisia’s young democracy – and how can Tunisia, 
with a population of almost 11 million, help itself?

What was it that made this relatively subdued conference 
into a notable occasion? The answer could be found 
beyond the conference itself and was repeatedly invoked 
during the discussions. To quote President Gauck once 
more: “I have the utmost respect for what the people of 
Tunisia have risked and achieved over the past few years. 
No one could have known on December 17, 2010, that a 
Tunisian street vendor, setting himself ablaze, would 
bring about the downfall of an authoritarian regime. And 

certainly no one suspected that mass protests in your 
country would signal the beginning of an awakening and 
an uprising that would spread throughout an entire 
region. Self-serving, corrupt autocrats were toppled, and 
the cronyism that had persisted for decades was brought 
to an end. To that extent the so-called Arab Spring was 
and is the start of a new era.”

The participants in the conference thought long and hard 
about how that era should continue to unfold. It was a 
magi cal moment – and their arguments had to do it justice.

How can people learn to deal with freedom after they  
have achieved it? That was Gauck’s initial question. Since 
that day in December 2010, the Tunisians’ response has 
impressed the world. They adopted the most liberal con-
stitution among their Muslim peers; they held parliamen-
tary and presidential elections. Most recently, after the 
bloody attack on the Bardo National Museum on March 18, 
2015, tens of thousands of Tunisians took to the streets to 
affirm their desire to live in freedom.

Making freedom work 

As the second day of the conference began, Bertelsmann 
Stiftung Chairman and CEO Aart De Geus posed this ques-
tion: “Can we Europeans support Tunisia – a beacon of 

L E F T   German President Joachim Gauck, shown here with Liz Mohn, attended the European Neighbourhood Conference on  
his first official visit to Tunisia. 

R I G H T   Aart De Geus, chairman and CEO of the Bertelsmann Stiftung, thanked the president, saying, “Your words have touched 
my heart – indeed, all of our hearts!”



hope for the region – in a way that promotes stability and 
provides encouragement and advice for a democratic 
transition, and do so in a way that is not condescending?” 

European participants repeatedly stressed that help from 
the EU must be unrestricted, since EU rules and regula-
tions prohibit attaching conditions to such aid. Partner-
ship is the only way forward, they said, and Tunisians 
must communicate what they want and what they don’t.

Money is one important factor, to be sure. More impor-
tant, however, are good ideas, a long-term commitment 
and an honest give and take, which was impossible under 
Tunisia’s dictatorship. There was no lack of honesty at  
the conference. Tunisia wants more foreign investment; 
80 percent of all investments still come from within the 
country. “Europeans know that, but is Tunisia aware of 
the stiff competition for such investments, for example 
from Morocco?” one participant asked. Unemployment is 
near zero for unskilled workers, another pointed out, but 
close to 25 percent among the highly skilled – suggesting 
that domestic industries, including the trades, are focus-
ing too much attention on short-term business and not 
enough on increasing long-term productivity. Before 
arriving at the conference, President Gauck spent some 
time in one of Tunisia’s underdeveloped rural areas. It  
was a positive signal, since the company he visited is a 
successful example of a social partnership, and the local 
administrative office a model of progressive public-sector 
service provision.

Everything in Tunisia is interconnected: Making the 
country safe requires creating jobs and a positive social 
climate. That, in turn, requires capital from abroad – 
from Europe and the Gulf states. But, as one participant 
asked, where does this country, with its abundance of 
sun and wind, stand when it comes to renewable energy 
sources? And bringing capital to Tunisia requires  

providing stable conditions for investors. That means 
corruption has to be eradicated, and the labyrinthine 
bureaucracy that turns obtaining a simple permit into  
a never-ending process must be dismantled.

These are only a few of the issues discussed in that  
windowless conference hall, but they shed light on the 
difficulties of everyday life in Tunisia – and visions of a 
better future for the country.

When the Soviets imposed a blockade on West Berlin in 
1948, the city’s mayor, Ernst Reuter, gave a speech that has 
since become legendary. “People of the world,” he cried, 
“look upon this city!” After the Tunis conference, it is only 
fitting to say: Look upon this country! It fought and won  
its freedom, before the eyes of the world. And now Tunisia 
needs Europeans to secure and defend that freedom.  
Germany’s president noted that a new chapter in the his-
tory of democracy is being written – this time in a country 
with an Arab and Islamic culture. And that is why this con-
ference was so extraordinary.

Text by Joachim Fritz-Vannahme, originally published in 
change – The Bertelsmann Stiftung Magazine (2/2015)

Tunisian President Beji Caid Essebsi greeted President Gauck at the Tunis-Carthage airport.
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Financial Conference in Washington, DC

Growth without prosperity
At the annual conference jointly organized by the Bertelsmann Foundation  

North America and the Financial Times, participants discussed the impact that the  

labor market, educational systems, monetary and fiscal policy and free trade  

are having on the distribution of wealth.   

The theme of the 2015 conference was “Shifting Gears: 
Merging Growth and Prosperity.” Why growth and pros-
perity no longer go hand in hand was the subject of  
considerable disagreement. Participants discussed the 
influence of the labor market and educational systems 
on income distribution, as well as the roles of monetary 
and fiscal policy and international trade.

In 2015, the International Monetary Fund predicted that 
the global economy would grow by 3.5 percent – growth 
that would not be equitably distributed. Many emerging 
economies, for example, are not expanding at the rate 
needed to reach the next stage of development. There 
have been positive signs in the eurozone, but no broader 
upturn. Greece continues to struggle with its debt crisis 
and, beyond the EU’s eastern border, Russia’s continuing 
aggression in Ukraine dampens hopes of lasting peace 
and prosperity.

The only true success story is the United States, which 
is exhibiting growth that is impressive for an industri-
alized country. At the seventh annual Bertelsmann 
Foundation/Financial Times conference, held at the US 
Chamber of Commerce on April 16, 2015, there was 
widespread agreement that medium-term prospects for 
the US economy are bright. Yet, as Aart De Geus, chair-

man and CEO of the Bertelsmann Stiftung, warned at 
the beginning of the event, “The US alone cannot sus-
tain the global economy.”

China and India are continuing to do well, said Ronnie 
Chan, chairman of Hong Kong-based Hang Lung Proper-
ties. The Europeans on the panel were less optimistic.  
As Belgium’s Minister of Finance Johan Van Overtveldt 
pointed out, bond purchases by the European Central Bank 
and the investment plan launched by European Commis-
sion President Jean-Claude Juncker have not managed to 
solve the eurozone’s debt crisis and structural problems.  
It would be a mistake to sit back and relax, he said.

Widening prosperity gap 

There was also some doubt as to whether Europe will have 
the strength to pursue the necessary innovations –  
particularly when measured against technological pro-
gress in the United States. Werner Hoyer, president of the 
European Investment Bank, lamented a difficult-to-close 
“investment and innovation gap” in the EU.
 
Even in the United States, which, according to Chan, “will 
become the manufacturing center of the world, which it 
once was,” not everything is going smoothly. The pros-
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perity gap is widening there, just as it is in Western Europe. 
Recent growth has done nothing to change that fact.

Former US Secretary of State Colin Powell faulted the 
American educational system for not keeping pace with 
innovations in Silicon Valley and for failing to prepare 
substantial numbers of young people for the working 
world. Since Powell left office, he and his wife, Alma, have 
dedicated themselves to introducing young people to new 
technologies.

He also noted that much of the work created during the 
recent recovery is insufficient to support a middle-class 
lifestyle. “Growth has to be accompanied by the creation 
of jobs, and not just minimum-wage jobs,” he said. 
Thomas Mayer, Deutsche Bank’s former chief economist, 
warned against a minimum wage, arguing that labor- 
market interventions such as minimum-wage laws create 
“barriers against inclusion” by discouraging companies 
from hiring new workers.

Mayer, who now runs the research institute of wealth- 
management company Flossbach von Storch, also  
questioned the quality of growth that results from an 
expansive monetary policy. In the years that followed the 
financial crisis, the US Federal Reserve relied on low 
interest rates and massive bond purchases to stimulate 
the economy – a model the European Central Bank is now 
experimenting with in the eurozone. Mayer and moderator 
Gillian Tett, managing editor of the US edition of the Finan-
cial Times, pointed to research in Germany and the United 
Kingdom showing that such interventions have mainly 
benefited the wealthiest segments of society, through 
gains in the stock market, and not middle-class savers, for 
example, who have been hurt by low interest rates.

The panel on free trade also discussed winners and losers. 
New Zealand Trade Minister Tim Groser described it as 
paradoxical that global interest in multilateral trade deals 
has increased since the 2008 financial crisis. “At a time of 
slow growth, people are looking for growth opportunities 
of even modest dimensions wherever they can get them,” 
he explained.

However, not everyone was convinced that the benefits of 
reducing trade barriers outweigh the advantages. Demo-
cratic US Congressman Sander Levin represents a district 
in the state of Michigan, home of the automobile indus-
try, which has watched for decades as jobs have been 
shipped overseas to low-wage countries. Levin worries 
that the Trans-Pacific Partnership (TPP), which is cur-
rently being negotiated by the Obama administration with 
11 other Pacific countries, will cause even more damage to 
his state’s traditional industry.

Conflict with Russia

New Zealand’s Trade Minister Groser cautioned that the 
results of the TPP negotiations will determine the fate of 

the United States’ other major trade deal, the Transatlantic 
Trade and Investment Partnership (TTIP), which it is 
negotiating with the EU. “If TPP fails, all the forces in 
Europe not in favor of trade will make the job more diffi-
cult,” he said. Viviane Reding, former vice-president of 
the European Commission, believes that there is indeed 
cause for concern. “In Europe, the naysayers have taken 
over,” said Reding, who represents the European People’s 
Party in the European Parliament. The business commu-
nity and political leaders need to do more to inform the 
public of the advantages of such an agreement, she said.

As Reding noted, trade agreement with the US may add to 
Europe’s growth, but it won’t solve the continent’s struc-
tural problems. Hoyer, however, assured the audience 
that improvements in the integration of the eurozone’s 
financial sector have made it better able to weather the 
effects of a so-called “Grexit,” which could still occur.  
If Greece decided to leave the eurozone, Europe would  
certainly encounter political spillover effects, but not 
economic or fiscal effects, said Hoyer.

Yet the problem of Greece pales in comparison with the 
geopolitical crisis at Europe’s eastern border. No end is in 
sight to the conflict with Russia in Ukraine, although 
Ukrainian Finance Minister Natalie Jaresko, reared and 
educated in the US, did her best to suggest that everything 
is normal. Jaresko reported on the steps she has taken to 
consolidate the budget, reform the energy sector and fight 
corruption, in an effort to equip Ukraine to face current 
and coming challenges. “At some point the Minsk peace 

Former US Secretary of State Madeleine Albright was one 
of the participants at the annual Bertelsmann Foundation/
Financial Times conference.

20 | Aart De Geus – Growth Without Prosperity



Former US Secretary of State Colin Powell (left)  
voiced criticism of the American educational system.

agreement will work, and at some point we will find peace 
again,” she explained. “And when we have peace, our 
investment needs are only going to grow.”

In Washington, many are doubtful that Russia is seriously 
interested in implementing the Minsk agreement. Among 
those expressing concern was former US Secretary of 
State Madeleine Albright, who gave the opening speech  
at the reception held at the National Portrait Gallery on 
the eve of the conference. According to Albright, “unity 
and resolve against Russia’s revisionism” is the greatest 
challenge facing the transatlantic community. She argued 
in favor of a more active role by the United States in 
standing up to Russia.

Albright praised the IMF’s recent loan of billions of dol-
lars to Ukraine, but cautioned, “No matter how ambitious 
the economic reform program, it cannot succeed as long 
as there is conflict in the East.” Even the smartest eco-
nomic policy will prove ineffective if the key prerequisites 
for growth and prosperity are lacking: peace and political 
stability.

Text by Sabine Muscat, originally published in 
change – The Bertelsmann Stiftung Magazine (2/2015)

Aart De Geus, chairman and CEO of the Bertelsmann Stiftung,  
spoke at the start of the conference.
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A dramatic increase in the number of people fleeing the crises at Europe’s 
doorstep, a new kind of terrorism striking at the heart of Europe, and 
Europe’s own economic and political troubles were the issues that domi-
nated the headlines in 2015. In contrast, with its low unemployment and 
steady growth, the German economy is doing well.

Germany’s apparent stability is deceptive, however. Globalization, digiti-
zation, demographic change and greater social inequality are affecting the 
very foundations of its economic prosperity and social cohesion.

What are needed are new, holistic approaches that provide economic 
growth, while also ensuring quality of life and social participation. A new 
“growth agenda” is required, one that not only meets the needs of current 
generations, but also results in economic, political, social and ecological 
systems that are capable of serving future generations as well. The princi-
ples of sustainability, good governance and social justice must inform  
the efforts taken to build those systems. Creating a socially just market 
economy is an ongoing process, one that must balance social, economic 
and environmental concerns while adapting to global changes. We at the  
Bertelsmann Stiftung embrace this national and international challenge.

To that end, we draft evidence-based proposals for national and global 
strategies. We then develop them further in cooperation with national 
and international experts, as well as political, business and social leaders.

Projects:

Global Economic Dynamics:
Costs and Benefits of Globalization
This project seeks to gain a better under-
standing of globalization’s economic 
impact. The goal is to help ensure Germa-
ny’s continued economic success despite 
global challenges, and without losing sight 
of the need for social and environmental 
sustainability. Qualitative analyses and 
econometric calculations are used to for-
mulate recommendations and strategic 
action plans, which are then made availa-
ble to the media and policy makers. 
www.ged-project.de
ulrich.schoof@bertelsmann-stiftung.de
cora.jungbluth@bertelsmann-stiftung.de
thiess.petersen@bertelsmann-stiftung.de

Inclusive Growth for Germany   
Germany’s economy is doing well. Yet  
economic growth is not the whole story. 
Growth has not been inclusive in recent 
years; increasingly, opportunities to  
participate in society are unevenly dis-
tributed. This, in turn, poses a threat to 
social cohesion. In its Inclusive Growth  
for Germany project, the Bertelsmann 
Stiftung is examining the link between 
growth and social inequality. In addition,  
it is developing and discussing concrete 
strategies for achieving more inclusive 
growth.
armando.garciaschmidt@ 
bertelsmann-stiftung.de
henrik.brinkmann@bertelsmann-stiftung.de
manuela.barisic@bertelsmann-stiftung.de

Developing Successful  
Sustainability Strategies   
The purpose of this project, completed in 
2015, was to identify best practices in 
developing sustainability strategies in the 
German and international contexts. It also 
sought to raise awareness of such strate-
gies within Germany by implementing 
them in the state of North Rhine-West-
phalia. The project was sponsored by the 
NRW Ministry for Climate Protection, 
Environment, Agriculture, Nature Conser-
vation and Consumer Protection.
www.bertelsmann-stiftung.de/ 
nachhaltigkeitsstrategien
henrik.riedel@bertelsmann-stiftung.de

P RO G R A M

Shaping Sustainable Economies

Dr. Stefan Empter
+49 5241 81-81137
stefan.empter@
bertelsmann-stiftung.de

Andreas Esche
+49 5241 81-81333
andreas.esche@
bertelsmann-stiftung.de
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Economic Dynamics
and Employment
This project generates ideas for expanding 
job markets in Germany and Europe and 
making them more flexible. Its strategies 
are designed to help integrate migrants 
into the labor market, promote the mobil-
ity of workers within the European Union, 
improve employment opportunities for 
older workers, create sustainable pension 
systems and stabilize employment in a 
time of widespread digitization.
www.beschaeftigungsdynamik.de
daniel.schraad-tischler@ 
bertelsmann-stiftung.de
juliane.landmann@bertelsmann-stiftung.de
joscha.schwarzwaelder@ 
bertelsmann-stiftung.de

Sustainable Governance Indicators (SGI)
The Sustainable Governance Indicators 
(SGI) assess and compare the long-term 
viability of developed market-based 
democracies in the OECD and the EU. 
In-depth analyses provide the empirical 
data that policy makers need to strategi-
cally advance reforms. As part of this  
project, the EU Social Justice Index was 
launched in 2014 to provide an annual 
comparison of social justice indicators in 
all 28 EU member states.
www.sgi-network.org 
www.social-inclusion-monitor.eu
daniel.schraad-tischler@ 
bertelsmann-stiftung.de
christian.kroll@bertelsmann-stiftung.de

Strategies for Transformation  
and Development (BTI)
The Bertelsmann Stiftung’s Transforma-
tion Index (BTI) assesses the quality of 
political systems, economic development 
and governance in 129 developing and 
transition countries. The objective is to 
identify successful strategies for strength-
ening democracy and promoting good  
governance.
www.bti-project.de 
sabine.donner@bertelsmann-stiftung.de
hauke.hartmann@bertelsmann-stiftung.de
robert.schwarz@bertelsmann-stiftung.de

Public discussion of “Inclusive Growth and the Social Market Economy”  
in Berlin. On the panel: (left to right) Prof. Christoph Schmidt,  
Dr. Gregor-Peter Schmitz, Prof. Joseph Stiglitz.
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One of our project publica-
tions discusses the causes 
and consequences of  
Germany’s export surpluses.

The German labor market  
is changing, as this study 
shows.

A project report examines  
10 areas of conflict associ-
ated with economic and 
social change in Germany.

2015 Program Report

Global Economic Dynamics (GED)
Our project work focused on analyzing the 
economic effects of regional free-trade 
agreements and the possible departure of 
the United Kingdom from the EU. Findings 
were disseminated nationally and interna-
tionally through the media, policy briefs, 
blog posts, lectures, discussion events and 
conferences.

Inclusive Growth for Germany
Despite economic growth, social inequal-
ity is increasing in Germany. The wage gap 
will continue to widen in coming years,  
a development documented by a study on 
wage-income trends for the period until 
2020. Low-income households, in par-
ticular, are being left out. Joseph Stiglitz, 
Nobel laureate in economics, and Chris-
toph Schmidt, chairman of the German 
Council of Economic Experts, spoke  
before an audience of 170 in Berlin about 
the increase in inequality taking place  
in developed industrialized countries. 
At the event, innovative thinkers and 
practitioners in the fields of policy- 
making, public administration, business 
and academia developed ideas about  
what inclusive growth might look like. 

Developing Successful  
Sustainability Strategies 
A study examining what makes sustaina-
bility strategies successful was published 
in early 2015. Later in the year, the state  
of North Rhine-Westphalia presented a 
draft of a sustainability strategy. In addi-
tion, Saarland has begun work on a sus-
tainability strategy. In Berlin, a sustaina-
bility profile was developed to supplement 
the city’s development plan.

Economic Dynamics and Employment 
The digitization of the economy will have 
far-reaching consequences – including for 
the world of work. The specific challenges 
stemming from this development were 
addressed in a number of expert dialogues 
on topics such as Industry 4.0 and the 
trend toward a divided job market. Policy 
recommendations for improving labor 
mobility within Europe were developed  
in a joint task force with the Centre for 
European Policy Studies and discussed in 
Brussels during presentation of the study 
Harnessing European Labour Mobility. The 
conference “Pension Reform – Between 

Demographic Change and the Financial 
Market Crisis” and the hearing in the  
German Bundestag on “Flexible Retire-
ment Based on the Scandinavian Model” 
addressed the question of how Germany’s 
national pension system could be made 
more sustainable in light of demographic 
change.

Sustainable Governance Indicators (SGI) 
Sustainable policy outcomes, robust  
democratic systems and long-term  
policy-making perspectives are the key 
dimensions by which the Sustainable  
Governance Indicators (SGI) project 
assesses the degree to which governance 
mechanisms in the 41 OECD and EU coun-
tries are sustainable. The new SGI findings 
attracted considerable national and inter-
national attention in 2015, as did two  
special SGI studies. The first was entitled 
Sustainable Development Goals – Are the Rich 
Countries Ready? This groundbreaking study 
offered a systematic comparison of all  
34 OECD countries in light of the UN’s new 
global development goals. The second was 
the EU Social Justice Index, based on SGI 
data, which was released this year for the 
second time as part of the interdisciplinary 
Social Inclusion Monitor Europe (SIM) pro-
ject. The Social Justice Index shows there is 
a wide gap between northern and southern 
European countries as well as between 
young and old.

Strategies for Transformation 
and Development (BTI) 
Increased repression, greater restriction  
of civil and political rights, more intense 
social conflict, further polarization – this 
is the situation in many of the 129 devel-
oping and transition countries that were 
included in the 2016 BTI. Many govern-
ments are failing to respond constructively 
to their citizens’ demands to participate 
more fully in political, social and economic 
life. And yet there is a growing need to  
find better ways of resolving conflicts, 
fighting corruption and establishing a new 
consensus between governments and the 
governed, so that faith can be restored in 
the political elites. In cooperation with the 
Club of Madrid, International IDEA and 
think tanks from all over the world, the 
Next Generation Democracy project held 
regional workshops in Bogota, Dubai and 
Stockholm to discuss these and other 
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Wachstum im Wandel
Zehn Konfliktfelder wirtschaftlichen und sozialen Wandels in Deutschland

Henrik Brinkmann | 
Benjamin Dierks |
Armando Garcia Schmidt

ohe Beschäftigung und stabiles Wachstum: 

Deutschland geht es wirtschaftlich gut. 

Doch der Blick alleine auf das Wirtschafts-

wachstum täuscht. Grundsätzliches ist in 

Bewegung geraten: Globalisierung, Digitalisierung, 

demographischer Wandel und zunehmende soziale 

Ungleichheiten verändern unsere Art zu Wirtschaften 

und auch unser gesellschaftliches Zusammenleben. 

Im Rahmen des Projektes „Inklusives Wachstum für 

Deutschland“ analysiert die Bertelsmann Stiftung 

diese Zusammenhänge. Ziel ist es, konkrete Emp-

fehlungen für ein neues, ein inklusives Wachstum 

vorzulegen – Strategien also, die wirtschaftliche Pro-

sperität und sozialen Ausgleich gleichermaßen för-

dern. In einem ersten Projektschritt hat die Stiftung 

das Gespräch mit Beobachtern unserer Gesellschaft 

gesucht. Ergebnis dieser Gespräche ist die Beschrei-

bung von zehn Konfliktfeldern wirtschaftlichen und 

gesellschaftlichen Wandels.

Welche Wechselbeziehungen ergeben sich aus Globali-

sierung, Digitalisierung, demographischem Wandel und 

zunehmender sozialer Ungleichheit? Wie greifen diese 

Entwicklungen ineinander? Welche disruptiven Entwick-

lungen sind denkbar? Vor welche Herausforderungen 

wird Wirtschaft damit gestellt? Wie reagiert Gesellschaft 

darauf? Welche Rückkoppelungseffekte und Konflikte 

können daraus entstehen?

Mit diesen Zukunftsfragen im Gepäck haben wir im 

Frühsommer 2015 zwölf deutsche Gegenwartsdenker 

eingeladen, mit uns ins Gespräch zu gehen. Entschei-

dend war für uns die Vielfalt der Perspektiven. Wir 

sprachen mit der Kulturtheoretikerin Christina von 

Braun, dem Makrosoziologen Heinz Bude, dem  

Wirtschaftswissenschaftler Sebastian Dullien, der  

Politik- und Wirtschaftswissenschaftlerin Anke  

Hassel, dem Publizisten Wolf Lotter, dem Sozio-

logen Armin Nassehi, dem Historiker Paul Nolte, 

H

Paradise Lost Schocks 2.0 Gekommen, um zu bleiben

Deutschlands Exportüberschüsse – 
Fluch oder Segen?
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Die UN-Mitgliedstaaten haben sich
17 neue Nachhaltigkeitsziele ab 2016 gesetzt.

Wegen ihrer Wirtschaftsmacht sind die 34 OECD-Staaten besonders 
aufgefordert, sich auf die neuen Ziele auszurichten.

Ressourcen müssen wesentlich effizienter eingesetzt werden. 
Beispiel: Müllvermeidung

Deutschland droht Ziele zu verfehlen bei…

Gesamtranking: Skandinavien top, Deutschland im oberen Mittelfeld. 
Doch alle haben noch viel zu tun.

ANTEIL AN DER GLOBALEN WIRTSCHAFT

OECD-Länder

62%

Deutschland 5%

Rest der
Welt

38%

ESTLAND
RANG 1

DEUTSCHLAND
RANG 28

614kg

293kg

0 2 3 4 5 6 7 8 9 101

Schweden

Norwegen

Dänemark

Finnland

Schweiz

Deutschland

Niederlande

Belgien

Island

Frankreich

Kanada

Österreich

Slowenien

Japan

Vereinigtes Königreich

Neuseeland

Luxemburg

Spanien

Australien

Irland

Estland

Polen

Südkorea

Tschechische Republik 

Portugal

Italien

Slowakei

Israel

USA

Griechenland

Chile

Ungarn

Türkei

Mexiko

Sustainable Development Goals (SDG) Index

© Bertelsmann Stiftung 2015

Müll pro Kopf

NACHHALTIGER
LANDWIRTSCHAFT

STICKSTOFF- UND
PHOSPHORÜBERSCHUSS

von 94kg / Hektar

26. von 34

GESCHLECHTER-
GERECHTIGKEIT

LOHNUNTERSCHIED
MÄNNER - FRAUEN

16,6%

21. von 34

FEINSTAUB-
BELASTUNG

ZU VIELE REGIONEN
ÜBER WHO-GRENZWERT

27. von 34

Die UN-Mitgliedstaaten haben sich
17 neue Nachhaltigkeitsziele ab 2016 gesetzt.

Wegen ihrer Wirtschaftsmacht sind die 34 OECD-Staaten besonders 
aufgefordert, sich auf die neuen Ziele auszurichten.

Ressourcen müssen wesentlich effizienter eingesetzt werden. 
Beispiel: Müllvermeidung

Deutschland droht Ziele zu verfehlen bei…

Gesamtranking: Skandinavien top, Deutschland im oberen Mittelfeld. 
Doch alle haben noch viel zu tun.

ANTEIL AN DER GLOBALEN WIRTSCHAFT

OECD-Länder

62%

Deutschland 5%

Rest der
Welt

38%

ESTLAND
RANG 1

DEUTSCHLAND
RANG 28

614kg

293kg

0 2 3 4 5 6 7 8 9 101

Schweden

Norwegen

Dänemark

Finnland

Schweiz

Deutschland

Niederlande

Belgien

Island

Frankreich

Kanada

Österreich

Slowenien

Japan

Vereinigtes Königreich

Neuseeland

Luxemburg

Spanien

Australien

Irland

Estland

Polen

Südkorea

Tschechische Republik 

Portugal

Italien

Slowakei

Israel

USA

Griechenland

Chile

Ungarn

Türkei

Mexiko

Sustainable Development Goals (SDG) Index

© Bertelsmann Stiftung 2015

Müll pro Kopf

NACHHALTIGER
LANDWIRTSCHAFT

STICKSTOFF- UND
PHOSPHORÜBERSCHUSS

von 94kg / Hektar

26. von 34

GESCHLECHTER-
GERECHTIGKEIT

LOHNUNTERSCHIED
MÄNNER - FRAUEN

16,6%

21. von 34

FEINSTAUB-
BELASTUNG

ZU VIELE REGIONEN
ÜBER WHO-GRENZWERT

27. von 34

A recent SGI study  
compares the 34 OECD 
members in terms of  
their success in meeting  
the UN’s new global  
development goals.

Infographics show the progress 
OECD countries have made  
in meeting the UN’s sustainable  
development goals. 

trends identified in the BTI, as well as 
innovative approaches for promoting 
democracy around the world.

National and International Forums
With its colloquiums on “The Future of the 
Social Market Economy,” the Bertelsmann 
Stiftung holds regular public forums in 
Berlin on selected issues. Topics in 2015 
included investing in the future, sustain-
able entrepreneurship and the economic 
contribution made by immigrant-owned 
companies in Germany. The Bertelsmann 
Stiftung also participated in a number of 
high-profile international forums, includ-
ing the OECD Forum, the Global Economic 
Symposium (GES), the Young Economic 
Summit (YES!), the Asia Europe Economic 
Forum (AEEF), the European Forum  
Alpbach and the Salzburg Global Seminar. 
Key issues discussed were social inequal-
ity, international trade and global sustain-
ability goals.

Sustainable Development Goals: 
Are the rich countries ready? 

Christian Kroll 
with a foreword by Kofi Annan

BSt_A4_Cover_SDG_8_2015_Standlayout.indd   1 15.12.15   14:28

Panel members at the conference on “The Labor Market and the Social Order – 
Getting Ready for the Digital Future” included (left to right) Prof. Michael Hüther, 
Eva-Maria Welskop-Deffaa, Annette Kramme, Dr. Carsten Linnemann,  
Dr. Axel Reimann and Aart De Geus.
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Europeans can look back with pride on over 60 years of peaceful integra-
tion. But in a rapidly changing world, this success does not guarantee  
a bright future. The European Union needs to vigorously pursue its goal of 
“unity in diversity,” particularly in view of the continuing economic crisis 
and the numerous conflicts and wars in its immediate neighborhood. Only 
an effective, cohesive Europe will be able to hold its own internationally, 
preserving its values and defending its interests.

How can Europe’s political union be better organized, strengthening  
its ability to act? A European system of government must be structured  
as a federal democracy in which the separation of powers is ensured  
and citizens are given a bigger say than in the past. We also believe com-
pleting the single market will provide the stimulus for growth that the 
European economy needs. In addition, the Economic and Monetary Union 
must be stabilized, flanked by a Fiscal and Banking Union. In this regard, 
how Europe shapes its social policies is of central importance, for they are 
the key to maintaining broad-based support for the European project.

The Bertelsmann Stiftung actively supports the process of European  
integration by drafting recommendations for forward-looking European 
policies in both internal and external affairs.

Joachim Fritz-Vannahme
+49 5241 81-81421
joachim.vannahme@ 
bertelsmann-stiftung.de

Connecting Europe
The refugee crisis is having a profound 
effect on relations within the European 
Union and with its southern and eastern 
neighbors. In our Connecting Europe pro-
ject, we develop strategies that can help 
the European Union stabilize its neighbor-
hood while also preventing the refugee  
situation from creating divisions within 
the EU. We are focusing in particular on 
promoting neighborly relations among 
EU member states, following the example 
of the relationship between Germany 
and France.
celine.diebold@bertelsmann-stiftung.de 
christian.hanelt@bertelsmann-stiftung.de
gabriele.schoeler@ bertelsmann-stiftung.de

Brussels Office 
In addition to contributing to the Europe’s 
Future project, our Brussels office func-
tions as a liaison between the Bertelsmann 
Stiftung and other groups and institutions. 
The Brussels office provides substantive 
support for the foundation and its programs 
at the European level while promoting  
dialogue with EU institutions and stake-
holders. To that end, the office organizes 
events and bilateral meetings and main-
tains contact with international media 
representatives. More information about 
the Brussels office and its activities can 
be found on page 84. 
henning.vomstein@ 
bertelsmann-stiftung.de
juergen.noack@bertelsmann-stiftung.de

www.bertelsmann-stiftung.de/
europaszukunft

 

Projects:

Strengthening Europe
In view of low voter turnout, the rise of 
populist and anti-European parties, and 
the fallout from the economic crisis, the 
EU must improve its ability to take effec-
tive action – since that is the only way it 
will regain the trust of its citizens. In the 
Strengthening Europe project, we investi-
gate how the division of responsibilities 
between the EU and its member states 
could be made more efficient and citizen- 
oriented. We also develop strategies for 
completing the Economic and Monetary 
Union and for improving social cohesion 
within Europe.
jan.arpe@bertelsmann-stiftung.de 
katharina.gnath@bertelsmann-stiftung.de 
thorsten.hellmann@bertelsmann-stiftung.de 
isabell.hoffmann@bertelsmann-stiftung.de 
stefani.weiss@bertelsmann-stiftung.de
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Strengthening Europe 
In cooperation with the Jacques Delors 
Institute in Berlin, we launched the Repair 
and Prepare – Strengthen the Euro pro-
ject. Its purpose is to find ways to 
strengthen the eurozone and make it less 
vulnerable to crises. We are developing 
strategies to promote economic conver-
gence, deepen the single market and carry 
out structural reforms in member states. 
We have published two studies and a series 
of policy briefs on these issues. 
www.strengthentheeuro.eu 

In October, the Social Inclusion Monitor 
Europe project released the Reform Barom-
eter pilot study, which assesses social 
reforms in the EU member states. We also 
held three public SIM Europe Debates. An 
event in Berlin examined the effects of the 
economic and financial crisis on Portugal. 
Prominent speakers included Germany’s 
Finance Minister Wolfgang Schäuble and 
his Portuguese counterpart Maria Luis 
Albuquerque. This was followed by a dis-
cussion in Athens held in cooperation  
with the Greek foundation Eliamep and 
the newspaper Ta Nea. Together with the 
Fundación Bertelsmann, the Bertelsmann 
Stiftung also organized an event in Madrid. 
www.social-inclusion-monitor.eu 

An EU-wide survey in the new eupinions 
series revealed that Europe’s citizens are 
divided in their attitudes toward the  
European Union. On the one hand, most 
respondents support the EU and are in 
favor of greater political and economic 
integration. On the other, most also 
expressed criticism of the EU’s current 
policies and feel it is moving in the wrong 
direction.
 
Connecting Europe 
A strategy paper with suggestions for a 
revised European Neighbourhood Policy 
was included in consultations held by the 
European Commission and in hearings 
before the European Parliament and the 
European Economic and Social Committee.

The second European Neighbourhood  
Conference, attended by more than 300 
participants, was held in Tunis on April 
28-30, 2015. Discussions focused on the 
question of how a reformed European 
Neighbourhood Policy might promote 
transformation processes in the EU’s 
southern neighbor states. German Presi-

dent Joachim Gauck praised Tunisia’s 
efforts to become a modern democracy as a 
model for the entire North African region.

A reformed European Neighbourhood  
Policy was also the subject of the Young 
Leaders for Europe conference that was 
held in Neuhardenberg, near Berlin. At the 
event, 30 young leaders from EU member 
states, Eastern Partnership countries and 
Russia held discussions with policy experts.

The conflict between Ukraine and Russia 
was another focus of our activities relating 
to the European Neighbourhood Policy. 
Two surveys shed light on how Germans, 
Poles, Russians and Ukrainians view  
both the conflict and their governments’ 
policies.

In cooperation with the Institut Français, 
the Goethe-Institut and the sister cities  
of Cologne and Lille, we organized a public 
discussion in Cologne as part of a series 
examining the kind of growth that would 
best serve Europe. During the event, the 
mayors of Cologne and Lille discussed  
current political and social challenges 
before an audience of 150. 

Brussels Office
The project report can be found on page 84 
in the International Affiliates section.

Participants in the second European Neighbourhood Conference in Tunis: 
(left to right) Volker Treier, DIHK International; Liz Mohn, Bertelsmann  
Stiftung; German President Joachim Gauck; Daniela Schadt; and Tunisian 
Prime Minister Habib Essid.

What will Europe’s future look 
like? A publication from our 
Strengthening Europe project 
seeks answers.

Greater eurozone conver-
gence was the subject of a  
Bertelsmann Stiftung study  
in 2015.

What Do the People Want?

Opinions, Moods and Preferences 
of European Citizens 

02_BS_Union_druck_RZ_cg.indd   1 08.12.15   14:20

What kind of convergence  
does the euro area need?
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Today’s economic and social challenges are rarely limited to a single  
country; many nations face similar issues. Increasingly, problems can 
only be solved when multiple countries work together. Often, moreover, 
innovative solutions can be developed by looking at what other societies 
have achieved.

Many aspects of life, both in Germany and abroad, are being impacted by 
a number of megatrends. Four are of particular importance for the work 
carried out by the Bertelsmann Stiftung: globalization, digitization, 
increasing social inequality, and demographic change, which is also being 
affected by migration and refugee movements. As a result, in 2015 we 
established the Center for International Forums and Trends. Its purpose is 
to increase the foundation’s international focus by drawing on resources 
from multiple Bertelsmann Stiftung programs and to contribute ideas for 
responding to the above megatrends.

Our international Vision Europe Summit forums and the Reinhard Mohn 
Prize symposium bring together high-ranking international leaders from 
the political, business, academic and social spheres to seek solutions to 
the pressing challenges of our time. In 2015, the focus was on the future of 
Europe’s social security systems and the opportunities international 
migration offers not only destination countries and countries of origin, 
but also migrants themselves.

The effects of digitization go far beyond technological change. This mega-
trend is already being felt in all areas of life. Of particular interest to us  
are its effects on social participation. For example, how can we ensure that 
digitization does not result in certain segments of society being denied 
access to education, jobs, health care and political processes? How can it 
provide disadvantaged groups with new opportunities for participation 
instead? And how must the institutional framework be changed to achieve 
that goal? We are examining these issues in close cooperation with other 
Bertelsmann Stiftung programs. Our quarterly Change of the Season 
forums promote an in-house exchange of views by bringing together  
our specialists to discuss the impact of social megatrends on the founda-
tion’s work. 

Projects:

Participation in a Digitized World –
Taskforce on Digitization
This project expands on the public dis-
cussion of digitization, which is often  
limited to technological issues and poten-
tial dangers, by drawing greater attention 
to the opportunities digitization affords 
and considering how this trend might be 
shaped. Without losing sight of risks and 
negative consequences, it identifies areas 
where action is needed and offers inno-
vative solutions for increasing social  
participation and promoting equitable 
opportunities. The Taskforce on Digitiza-
tion acts as a foundation-wide forum with 
special emphasis on activities related to 
education. 
www.bertelsmann-stiftung.de/ 
teilhabe-digital
www.digitalisierung-bildung.de
ralph.mueller-eiselt@ 
bertelsmann-stiftung.de

Vision Europe Summit
This project brings together seven leading 
European think tanks to discuss issues 
impacting Europe’s future. Participants 
jointly develop proposals for reforms that 
address urgent socioeconomic challenges 
before presenting them at the national 
and European levels. As a new venue and 
opportunity for cooperation, the Vision 
Europe Summit encourages dialogue 
among think tanks in Europe that deal 
with similar issues. It also synthesizes 
national perspectives into a common 
European perspective. 
www.bertelsmann-stiftung.de/ 
vision-europe-summit
katharina.barie@bertelsmann-stiftung.de

C E N T E R

International Forums and Trends 

Eric Thode
+49 5241 81-81581
eric.thode@
bertelsmann-stiftung.de
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Participation in a Digitized World –
Taskforce on Digitization
Consisting of two modules, this project 
addresses the consequences of digitization 
for society and the effect it has on social 
participation, especially in terms of equi-
tability. Last year, the Digitization Forum 
facilitated a foundation-wide dialogue, 
provided a trans pa  rent look at ongoing 
activities, identified shared themes and 
assisted other programs throughout the 
foundation in developing strategies for 
addressing the multifaceted topic of digi-
tization.

Through the blog www.digitalisierung-
bildung.de, the Digitization in Education 
module brings together the operational 
activities of other foundation projects 
under the empirical umbrella of the Digital 
Education Monitor. Its findings on the use 
and benefits of digital learning in schools, 
vocational training, universities and con-
tinuing education will be made available 
for the first time in 2016. Published in 
2015, the book Digitale Bildungsrevolution 
(Education’s Digital Revolution) raises aware-
ness among the wider public of the future 
of learning in a digitized world.

Vision Europe Summit
In January 2015, the Bertelsmann Stiftung 
and six other European foundations  
and think tanks began their first year of 
collaboration. Three working groups with 
experts from all of the participating 
organizations drew up discussion papers 
on different aspects of the year’s focus 
topic, “The Future of the Welfare State.” 
They identified the various challenges fac-
ing the welfare state and analyzed reforms 
for responding to them. Key themes 
included a stronger focus on prevention, 

so that situations of individual hardship 
can be avoided whenever possible, and 
improved cooperation in all relevant areas. 
Particular attention was given to a division 
of respon sibilities between individual 
countries and the EU. A representative 
survey conducted in eight countries showed 
that a majority of the population favors a 
larger role for the European Union.

The Vision Europe Summit 2015 held in 
Berlin brought together policy makers, 
academic experts and civil society leaders 
from the national and European levels.  
In a declaration released at the end of the 
conference, the participants called for 
comprehensive reforms to ensure that 
Europe’s welfare states are able to meet 
current and coming challenges.

Signatories to the Vision Europe Summit declaration: (left to right) Artur Santos 
Silva, president of the Calouste Gulbenkian Foundation; Frank Vandenbroucke, 
social policy advisor at the Jacques Delors Institute; Robin Niblett, director of 
Chatham House; Aart De Geus, chairman and CEO of the Bertelsmann Stiftung; 
Izabela Styczynska, vice-president of CASE Center for Social and Economic  
Research; Guntram Wolff, director of Bruegel; Piero Gastaldo, secretary general 
of Compagnia di San Paolo; Mikko Kosonen, president of Finnish Innovation  
Fund Sitra.

From schools to lifelong  
learning, the online platform  
www.digitalisierung-bildung.de 
provides comprehensive infor-
mation about the Bertelsmann 
Stiftung’s activities in the area  
of education.
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Following the death of her husband,  
Reinhard Mohn, Liz Mohn represents the 
fifth generation of the Bertelsmann/Mohn 
family, owner of the Bertelsmann media 
group. She is vice-chairwoman of the  
Bertelsmann Stiftung’s Executive Board  
and its Board of Trustees. She is also chair-
woman of the Bertelsmann Verwaltungs-
gesellschaft Executive Board and a member 
of the Supervisory Board at Bertelsmann SE. 
She serves as president of the German 
Stroke Foundation, an organization she 
founded, and chairs the board of the Liz 
Mohn Foundation for Culture and Music. 
She is also chairwoman of the Board of 
Trustees of the Association of German 
Music Schools. 

In 1999, she became the first female mem-
ber of the Club of Rome from Germany.  
In 1996, she received Germany’s Cross  
of Merit, First Class, and in 2008 the organ-
ization Atlantik-Brücke selected her as the 
first woman to receive the Vernon A. Walters  
Award. In 2010, she was also honored with 
the Global Economy Prize by the Kiel Insti-
tute for the World Economy. She received 
an ECHO Klassik award in 2002 and again 
in 2012. In 2013, she was named an officer 
of the French Legion of Honor.

Liz Mohn
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How is the increasing complexity and faster pace of modern 
life impacting society? 

Asked five years ago what the world would look like 
today, few people in Germany would have anticipated  
the kinds of technological, economic and social changes 
that are taking place, or the magnitude of those changes. 
This shows that it is almost impossible to make reliable 
predictions, since the world is changing more quickly and 
fundamentally than ever before. We are living in a time 
of transformation. Models that were once successful no 
longer apply. There is no single solution to the multitude 
of challenges we face, and it’s becoming increasingly  
difficult to respond effectively to many of today’s crises. 
We need to learn to live with change and uncertainty. 
With all of the transformation taking place, the question 
is how we can build a world where nations, cultures and 
religions can coexist peacefully.

We need role models who can provide guidance and  
promote positive values. We also need opportunities  
that can help people feel confident about their abilities 
and talents. Values like courage, integrity, discipline,  
honesty and openness are what the world needs today, 
along with the ability to listen to one another and to  
participate in and support social change. By promoting 
those values we can build the trust that is essential for  
a modern society to function as it should.

What is the role of the business community in this  
transformation?

Few issues are as polarizing for decision makers as the 
effects of digitization on people’s personal and profes-
sional lives. Digitization has long been a reality in the 
business world. Many jobs are being directly impacted  
by technological change. Studies show that over the  
next 10 years, technological innovations will eliminate 
roughly half of today’s occupations. This raises the  
question of whether there will be enough new jobs to 
replace them. New forms of corporate social responsi-
bility are needed to give executives better guidance in 
these disorienting times and to counteract uncertainty 
among the workforce. We need to make sure that as 
many people as possible participate in the changes that 
are taking place, while also making them aware of their 
responsibility for shaping their own lives.

What kinds of leaders and leadership will we need in 
coming years in the fields of politics and business? At  
the Bertelsmann Stiftung’s 2015 Trilogue Salzburg, the 
consensus was that the problem is not a lack of leader-
ship, but rather a lack of confidence in leadership itself. 
How can that confidence be established, or regained, if  
it has been lost? The answer, first and foremost, is that 
leaders must act in accordance with certain fundamental 
principles. They need to delegate responsibility within 
decentralized structures, give employees a voice in the 
workplace and allow them to share in the company’s 
success. They must also promote substantive dialogue 
among the relevant interest groups. Finally, companies 
must be willing to do their part and contribute to society. 
All of this strengthens the confidence employees have  
in their corporate leaders.

What role does culture play in a world undergoing 
dramatic change?

People all around the world share the same concerns 
about social cohesion and living together in peace.  
We must ensure they have the opportunities that make  
it possible for them to lead a self-sufficient life. This 
means jobs and education – since education is what will 
allow us to network our knowledge to the greatest extent 
possible in coming years. No single country can solve  
the world’s problems. We are not living in an American, 
European or Asian century – ours is a global century! 
In such turbulent times, music and culture become 
increasingly important, and not merely in a symbolic 
sense. They play a significant role in personal develop-
ment and help shape an individual’s values. They pro-
mote tolerance and a sense of community, lead to greater 
understanding between cultures and encourage people  
to listen to one another. Music connects people across 
national and linguistic borders. It builds bridges between 
nations, cultures and religions. Over and over again,  
it has become evident that music is the world’s only  
language capable of reaching everyone. We need to 
remind ourselves of that fact more often.

“We need role models who can provide  
                               guidance and promote positive values.”   Liz Mohn
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NEUE STIMMEN

career = voice + x
NEUE STIMMEN, the Bertelsmann Stiftung’s international singing competition,  

not only discovers new talent, it also offers encouragement and support as young  

singers pursue their careers.

If you would expect everyone to sleep in on the day after 
the semifinals in Gütersloh, you would be mistaken. By 
ten o’clock, the corridors of the community center are 
already bustling with activity. Members of the Duisburg 
Philharmonic Orchestra are hurrying to the concert hall, 
wishing the contestants luck in the finals, which will be 
held the next day. Darren Pati, who was born in Samoa but 
grew up in New Zealand, sits off to the side, waiting for his 
first rehearsal. He had to make a difficult decision at a 
young age: to stay or to go. “There are no opportunities in 
New Zealand if you want to become an opera singer,” he 
explains. “There are hardly any opera houses. So I had no 
choice but to leave New Zealand – as did my brother, who 
is also a singer.” He set out from Auckland to study in  
the United Kingdom. After earning a master’s degree in 
Cardiff, he moved to San Francisco. “This is my first trip 
to Germany,” he says. “Singing at a German opera house 
would be a dream come true.”

Like Darren Pati, Italian mezzo-soprano Miriam Albano, 
who studied in Venice and Vienna, is hoping to take part in 
as many competitions and auditions as possible. “In our 
profession, it’s important not to be shy and to learn as 
much as you can,” she says. “I hope that my voice will 
attract the attention of someone from a first-rate opera 
house. I turned down an offer from Teatro La Fenice in  
Venice, deciding that the part wasn’t right for me.” Today 

Albano lives in Vienna. “Whenever I pass by the Vienna 
State Opera, I think, wow, singing here would be fantastic.”

As singers pursue their dreams, a number of factors  
play a role in addition to their voices: making the right 
decisions, marketing themselves, managing their careers, 
learning how the opera world works. That’s why the  
NEUE STIMMEN team does more than search the world 
for new talent. It also provides performers with attentive 
encouragement and support as they launch their careers. 
During the final week of the competition, which brought 
42 talented young artists from 30 countries to Gütersloh, 
contestants who do not make it to the finals have the 
opportunity to participate in a coaching workshop.

Discussing “Beyond Talent – Career Development,”  
Kathrin Hauser-Schmolck offers insights into the busi-
ness of opera and valuable tips for daily life. “Cultivate 
contacts, and not only when you want something,” she 
advises. Finding the right people to work with at the right 
time is also crucial, she explains, adding that people  
are always important, not only on stage. Advice is also 
offered befitting the digital age: “Believe me, nothing on 
the Internet is private!” 
 
A PR expert who studied music and political science, she 
was responsible for music-related activities at the 



Goethe-Institut before opening her own media relations 
office. She is a much sought after speaker on career devel-
opment issues and is therefore not surprised by the  
contestants’ questions. But some of her answers prove 
unexpected. “The various ways I might present myself – 
these were all very new ideas for me,” says Japanese 
singer Emiri Nakagawa.

The voice is just the beginning 

Leonor Amaral, from Portugal, leafs through her papers. 
“It’s wonderful, all of this information they’ve given us,” 
she says. “We were able to ask anything we wanted, and  
we got clear answers to all of our questions.” The topics 
ranged from how singers can assess their strengths and 
weaknesses and how they can present themselves in their 
resumes, website or social networks, to the best way to 
choose an agent. Amaral’s enthusiasm is palpable. “I stud-
ied management before switching to voice, so I’m fairly 
organized,” she explains. “But that doesn’t mean that I get 
more job offers than anyone else. I think I could do a lot 
more to market myself. After all, a great voice isn’t enough.”

The questions are myriad: How should singers dress? How 
are they expected to conduct themselves in different 
countries? Why is it crucial to learn the local language as 
soon as possible? In the world of opera, who matters 

O P P O S I T E  PAG E   First-place winners Elsa Dreisig (eighth from left) and Anatoli Sivko (fifth from right) with Liz Mohn (sixth 
from left) and jury chairman Dominique Meyer (sixth from right) and the other prizewinners.

A B OV E   German contestant Clara Corinna Scheurle (left) received answers to her many questions. Italian mezzo-soprano  
Miriam Albano preparing for the finals. Darren Pati left New Zealand to pursue his career.

most? What are the best websites for young singers? What 
should performers keep in mind when being interviewed, 
and what do they need to know about photographs? How 
do they make and maintain contacts? And why is a good 
agent so important?

The last question is of particular interest to David Ostrek. 
A bass-baritone from Croatia, Ostrek asks why singers 
like Anna Netrebko need an agent. After all, stars have 
their pick of jobs. Hauser-Schmolck explains that this is 
precisely why it’s so important to have a good agent, 
someone to serve as an advisor and manager. “I thought 
the seminar was great. And all of my questions were 
answered,” Ostrek says later. South African tenor Thobela 
Ntshanyana found the meeting equally helpful. “Now I 
finally understand why an agent is important,” he says. 
“And I see that I definitely need to learn the language if I 
want to work in Germany.”

“A seminar like this is important, because it makes you 
realize that it’s not enough to learn to sing well, you also 
need to market yourself,” explains German contestant 
Clara Corinna Scheurle. “Women, in particular, should 
ask themselves: Do I want to have children? If so, when? 
Where do I see myself in 10 years? Do I want to do a lot of 
traveling? You need to ask yourself all these things when 
you’re in your early to mid-20s.”
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The next day, the importance of a good agent is under-
scored yet again by Marina Rebeka. Now a celebrated per-
former, she took first prize at the 2007 NEUE STIMMEN 
competition. Two years later she gave her debut perfor-
mance at the Salzburg Festival, followed by engagements 
at the Bavarian State Opera, the Vienna State Opera,  
the Zurich Opera House, London’s Royal Opera House,  
the Teatro alla Scala in Milan, the Chicago Lyric Opera, 
Carnegie Hall and the Metropolitan Opera in New York. 
But even Rebeka, who had her first child in 2011, has 
repeatedly had to make important career decisions.  
She now takes the time to discuss them with her young 
colleagues.

“There were a lot of questions about choosing a reper-
toire,” she says later – questions like when a singer 
should take on certain roles. “Many of the female con-
testants wanted to know how your career changes after 
you have a child. And of course they wanted to know  
how a competition like NEUE STIMMEN can affect your 
career.” Asked what she would do differently, knowing 
then what she knows now, she says with a broad smile,  
“I wouldn’t change a thing!”

Closer to the goal 

Some day Darren Pati and Miriam Albano might well echo 
her response. While the contestants who were eliminated 
from the competition are attending the career workshop 
and meeting with Rebeka, Pati and Albano prepare for the 
finals. Their efforts pay off: They take second place, 
behind Elsa Dreisig from France and Anatoli Sivko from 
Belarus. That means Pati is now a bit closer to his dream  
of singing at a German opera house. As for Albano, the 
Vienna State Opera is no doubt a step closer as well.

Text by Tanja Breukelchen, originally published in
change – The Bertelsmann Stiftung Magazine (4/2015)

At the “Beyond Talent – Career Development” workshop, Kathrin Hauser-Schmolck offered NEUE STIMMEN participants 
valuable tips for the next steps in their careers.

Marina Rebeka, winner of the 2007 NEUE STIMMEN  
competition, spoke with contestants.
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Musical Primary School

There’s music in the air
Can daily contact with music make it easier for migrant children with little command of 

the local language to feel at home in a new school? Can music help them adjust to life 

in their new country in general? A day spent visiting a Musical Primary School provides 

some answers. 

“Doom-chi-ka!” shouts Robert, beating his hands on  
his chest, then on his thighs – faster, slower, again and  
again. “Doom-chi-ka!” Robert, who is 10 years old, looks 
around a bit timidly, and out of the corner of his eyes he 
watches the other children in the room as they, too, take 
part in this rhythmic exercise under the direction of their 
music teacher, Ann Kathrin Hollmann. Robert’s move-
ments gradually become more relaxed, until finally he 
settles into a happy mixture of loud cries and the smooth 
rhythms of a rap song. His eyes shining, he lets himself 
go, shouting twice more: “Doom-chi-kaaa, doom-chi-
kaaa!” He then notices that his teacher is holding her 
index finger over her lips, signaling that the children in 
the Musical Primary School in Herford, located just west 
of Hannover, are to be quiet for a moment.

Robert is wearing a blue and red Spiderman suit, with casual 
aplomb. He obviously loves the idea of being a superhero. 
Superheroes don’t need to talk very much, and they can 
simply fly away if life becomes too complicated. Robert 
isn’t anxious; he wants to be noticed. It is quickly clear from 
interactions with his classmates that he has already made 
friends, despite being in Germany for only a short time. But 
confronted with a direct question about why he likes  
Spiderman so much, he remains silent, a bit embarrassed. 
You can sense he feels uncomfortable being unable to 

express himself as well as he would like. Robert arrived in 
Germany just four weeks ago as a refugee from Romania.

Theresa Nolte, a teacher at the school as well as its 
vice-principal and the coordinator of its Musical Primary 
School program, later explains, “Robert is still unsure of 
himself. He hasn’t been with us very long, and he doesn’t 
speak much German. He’s really a great kid with a lot of 
talent, but he’s very frustrated that he often doesn’t 
understand what’s going on. He spends a lot of time  
listening and doesn’t talk very much. But he’s already 
able to make jokes. Sometimes it’s hard for him to  
make friends with other children. It’s difficult for them  
when he can’t tell them what he wants. It takes a lot of  
patience, both for him and the others. But when it comes 
to music he loves to participate. That’s one area where he 
can shine.”

Feeling at home at school

But can music really help young people who have just 
arrived in a new country, youngsters who don’t yet  
understand the language and who might still be trauma-
tized by their past experiences? Can a Musical Primary 
School truly help them become part of their new world 
more easily and quickly?
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Sarah speaks three languages, but has not yet learned  
German. It doesn’t matter when she’s playing the xylophone.

There’s no question about it, according to Nolte. “Of 
course music is helpful, particularly for refugee children 
who have such difficulty expressing themselves when 
they first arrive,” she says with a smile. Then she gestures 
toward the schoolyard. “It’s 10 o’clock,” she says, leading 
me to the door. “I’d be happy to tell you more later, but 
right now we need to go outside. It’s time for a flash 
mob!”

A what? Nolte laughs. “You must have seen flash mobs on 
YouTube?” Yes, of course, everyone knows the seemingly 
spontaneous performances, when a group of people seems 
to appear out of nowhere. Often it has some cultural or 
political purpose. But you wouldn’t necessarily expect to 
see a flash mob at a primary school in Herford – a school 
in a troubled neighborhood, with 280 students, 114 of 
whom are from economically disadvantaged families. 
According to the school’s principal, Sabine Zülka, well 
over half of the students are non-natives. Since 2004 the 
school has been part of a nationwide program promoting 
forward-looking learning methods, and its innovations 
have made it a role model for others. Today, both students 
and teachers are indisputably in a good mood. In the 
schoolyard, the youngsters have started dancing to a catchy 
tune by Pharrell Williams – named, fittingly, “Happy.”

Teacher Natali Rompa has rehearsed the choreography 
with every class, and their efforts have paid off. The whole 
school is smiling and dancing in time to the music – the 
sun is even shining. It’s getting louder and louder in the 
schoolyard. The children are giving off so much energy, 
they seem ready to take flight. The joyous atmosphere 
continues as they finish their performance and move on 
to their school song, written by their teachers. The school 
philosophy is reflected in lyrics like “We come from all 
over, and that’s a good thing / How we speak may be  
different, but everyone can sing.” The goal is harmony, 
achieved using a gentle, no-pressure approach.

“Many of our students come from unstable family back-
grounds,” says Vice-Principal Nolte. “We try to make 
them feel at home and give them a sense of belonging.”  
In case this sounds a bit too abstract, she adds, “We want 
them to like coming to school. We want them to feel safe 
here, and to have fun.” Music, it turns out, is an impor-
tant tool for achieving that goal.

The sound of drums

Henning Niedergesäss is a self-employed music teacher 
and percussionist. When he laughs – and he loves to  
laugh – you can almost feel the walls vibrate. It seems 
appropriate that Niedergesäss, a musician through and 
through, is drawn to the drums. The children of Herford 
love him. As he spurs them on, they beat and bang on 
their instruments. According to the percussionist, this 
teaches them coordination and social structures while 
imparting a sense of rhythm – and community. Not least, 

music is a pathway to language learning. “It’s not about 
making perfect music,” he explains. “It’s not about tech-
nical proficiency. We just want the children to come out of 
their shell. We want them to feel comfortable and express 
themselves.” And they certainly do that. “A wild cow says 
MOO, how ’bout you!” they cry, beating their drums. 
Later, they transform the old Queen song “We Will Rock 
You!” into a playful appreciation of ducklings. It’s a bold 
rewriting of the lyrics, but clearly a lot of fun. One look at 
Sarah, a girl with glasses and dreadlocks who always has  
a smile on her face, makes it clear how much fun the song 
really is. Sarah, whose mother is from Ghana, was born in 
England, lived in Switzerland for a long time, and is now 
trying to learn German. She already speaks English, 
French and Spanish.

“It’s never easy for the children at first,” says Nolte. 
“Believe me, I know what it feels like to be constantly 
frustrated and to be underestimated by those around you 
because you don’t speak the language.” As is true of many 
of her charges, German isn’t Nolte’s first language. The 
daughter of an American soldier, she was five years old 
when she left Chicago to return to Germany with her 
mother. For her, too, music was a lifeline in a childhood 
spent living in many different places. “My grandmother 
grew up among Native Americans, my grandfather was 
Irish – so I was introduced to many different kinds of 
music at an early age.” After she returned to Germany, 
the German part of the family made sure classical music 
was added to the mix.
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Robert arrived four weeks ago from Romania, and only 
knows a few words of German. Luckily, music doesn’t  
require much talking.

She has one more thing in common with her students.  
“In Germany, I got off to a really bad start in school –  
I literally had no idea what I was supposed to do,” she 
says. “So I was initially assigned to a special-needs class.” 
Nolte is the first to admit she was lucky. “One of my 
teachers recognized my hidden potential.” Today she is 
passionate about teaching. When necessary, she helps 
her students even outside of regular school hours. But 
that’s not what she wants to talk about. She has more 
important things to show us – a group of young dancers, 
for example, and the songs she’s going to sing with  
class 4B. Out in the hallway we run into Robert once again, 
still dressed in his Spiderman suit. I smile and point at  
his costume, then give him a “thumbs up.” He grins, 
embarrassed. Then, hurrying off, he manages to find a 
response: “Doom-chi-kaaa!”

Text by Harold Braun, originally published (unabridged) in
change – The Bertelsmann Stiftung Magazine (4/2015)

Henning Niedergesäss get the children to express themselves using drums.
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Singing and other kinds of music are a primal form of human communi-
cation, something cultural policies need to take into account, particularly 
in an era of increasing globalization. Music is a universal language that 
touches us, moves us and connects us, regardless of our age, gender or 
background. As a result, music can be an especially powerful inspiration 
for promoting learning, social participation and mutual understanding – 
between cultures as well as between nations. It fascinates even the very 
youngest among us. Exploring the world of sounds, experimenting with 
different tones and noises, singing songs together, playing games that 
combine music and motor skills – all of these activities promote personal 
development and a sense of belonging. 

Because we consider music fundamental to holistic education, the  
Bertelsmann Stiftung uses music-related projects to enrich children’s 
musical experiences and enable them to pursue their own interests in  
this area. Our projects expand the role of music in schools and child-care 
facilities, thereby making it an ongoing part of children’s everyday lives 
and a source of new ways of learning.

Our NEUE STIMMEN program increases international understanding by 
promoting the principle of tolerance of individual and cultural differ-
ences. Through the NEUE STIMMEN International Singing Competition, 
the Bertelsmann Stiftung offers talented young singers from all over the 
world the chance to pursue their dream of having a career in the world  
of opera. With the help of master classes and workshops, the NEUE  
STIMMEN program supports opera singers as they develop professionally, 
thereby helping to preserve and advance this venerable musical tradition.

Liz Mohn
+49 5241 81-0
liz.mohn@ 
bertelsmann-stiftung.de

Musical Primary School
For the past 10 years, the motto of this 
school development project has been 
“more music by more participants at more 
times.” Approximately 400 schools in six  
of Germany’s states are participating in 
the project, making music a central part of 
the school day. Working with the project 
team, educational authorities in Hesse, 
Berlin, Bavaria, Thuringia, Lower Saxony 
and North Rhine-Westphalia have put 
support structures in place to help schools 
promote inclusion and participation 
through music.
www.bertelsmann-stiftung.de/ 
musikalischegrundschule
ute.welscher@bertelsmann-stiftung.de
www.facebook.com/musikbildet

NEUE STIMMEN International  
Singing Competition
Founded by Liz Mohn in 1987, the  
NEUE STIMMEN International Singing 
Competition is widely recognized as one 
of the premier international forums for 
opera singers. The competition seeks out 
talented young singers, offers support  
and helps them launch national and  
international careers. The competition 
takes place every two years. Preliminary 
auditions are held all over the world, 
followed by a week of semifinals and 
finals in Gütersloh. 
www.neue-stimmen.de
ines.koring@bertelsmann-stiftung.de 
www.facebook.com/NeueStimmenSC

NEUE STIMMEN Master Class 
Inaugurated in 1997, the NEUE STIMMEN  
Master Class is held every two years, 
alternating with the singing competition. 
Its goal is to promote the careers and  
personal development of talented opera  
singers even after the competition ends. 
The master class is designed to provide 
long-term support for singers as they  
pursue their careers. As part of the  
Creating Careers initiative, it undergoes 
further development on an ongoing basis.
www.neue-stimmen.de/meisterkurse
dorothea.gregor@bertelsmann-stiftung.de

Projects:

MIKA – Music in Child Care Every Day
This pilot project seeks to give all children 
access to music, thereby taking a holistic 
approach to their education and develop-
ment. Focusing on activities in child-care 
centers and on teacher training, it works 
with universities, training colleges, child-
care providers and other organizations  
to develop new ways of making music a 
regular feature in every child-care facility. 

Upon request, our Mobile Music Workshop 
visits child-care centers, schools and other 
educational facilities, helping children,  
parents and teachers to experiment with 
music, build “sound spaces” and repair 
instruments. Through these activities, 
they learn more about how music and 
other sounds are produced.
www.bertelsmann-stiftung.de/mika 
ute.welscher@bertelsmann-stiftung.de
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MIKA – Music in Child Care Every Day
MIKA representatives lead professional 
development classes in which child-care 
educators learn to integrate music into 
their daily activities. The classes are part 
of the ongoing training offered by child-
care organizations. Bielefeld’s University 
of Applied Sciences now hosts both the 
MIKA network and the network of students 
and alumni who are in or have completed 
the university’s Music Development in 
Primary Education program. Based on the 
Neuss Declaration – drawn up in coopera-
tion with North Rhine-Westphalia’s State 
Music Academy, the NRW State Associa-
tion of Music Schools and the Peter Gläsel 
Foundation – an initiative has been 
launched to promote music in child-care 
centers throughout the state. Mobile Music 
Workshops were introduced in Berlin and 
the Münsterland region offering a range  
of events, including programs that bring 
young Germans and refugees together.

Musical Primary School 
The Musical Primary School marked its 
10th anniversary in 2015. Launched in  
the state of Hesse in 2005, this program 
now includes some 400 schools and over 
200,000 students, and has been adopted 
by six of Germany’s states. The concept is 
still going strong, with new participants  
in Berlin and Thuringia. To celebrate the 
project’s anniversary, a special event  
was held at Hannover’s Opera Square and 
at participating schools. A social media 
campaign designed to promote music and  
cultural education in schools was also 
launched. In another initiative, 19 schools 
made videos to show the role music plays 
in their daily activities. The Musical Pri-
mary School concept is constantly revised 
to reflect changing educational needs. In 
2015, for example, the program focused on 
methods for integrating refugee children 
into primary schools and for using music 
in language teaching.

NEUE STIMMEN International  
Singing Competition
In the spring of 2015, 1,318 singers from 72 
countries applied to compete in the 16th 
NEUE STIMMEN International Singing 
Competition. More than 1,000 candidates 
traveled to preliminary auditions in 26 cit-
ies around the globe. Of these, 42 young 
singers qualified for the competition’s 

final week in Gütersloh, where 19 reached 
the semifinals and 11 advanced to the final 
round. Accompanied by an orchestra, they 
performed for a jury led by Dominique 
Meyer, director of the Vienna State Opera. 
The first, second and third place winners 
in the men’s and women’s divisions 
received cash awards totaling €60,000. 
Special prizes were awarded to five final-
ists, and one performer received the  
People’s Choice Award. In addition to 
being able to interact directly with opera 
house directors, festival managers and 
agents, the singers invited to Gütersloh 
received individual feedback from the  
jury and had the opportunity to attend a 
workshop and coaching sessions on career 
planning and marketing. In 2015, a num-
ber of activities took place that provided 
ongoing support for former NEUE STIMMEN 
participants. They included a concert at 
the German ambassador’s residence in 
Washington, DC and the appearance of 
past prizewinners on German television,  
at a summer concert in North Rhine- 
Westphalia and at an AIDS benefit.
 
NEUE STIMMEN Master Class
The Creating Careers initiative, which 
spans multiple projects, takes the master 
class one step further by providing long-
term support for singers as they pursue 
their careers. It uses digital and social 
media to give more singers access to our 
network of partners and to information 
relevant to their careers.

One of our project publica-
tions offers practical ideas 
for exploring music with  
children.

NEUE STIMMEN 2015:  
Poster for the preliminary 
auditions in Shanghai.  

A project of the

2015 国际声乐比赛

上海分赛
2015年5月13/14日
地点：华东师范大学

评委会成员
Brian Dickie   前芝加哥歌剧院执行院长

曹金教授   华东师范大学歌剧实验中心负责人

顾平教授   上海音乐学院声乐系常务副系主任

参加费用
免费

申请资格  
• 国籍不限  
• 28岁以下女性，1986年10月31日
• 30 岁以下男性， 1984年10月31日
• 就读或曾经就读于音乐学院或音乐专业的歌手
• 曾在歌剧院参与排演或演出的歌手 

德国决赛
2015年10月17日至10月24日
具体位置 : 德国居特斯洛市

评委会主席
Dominique Meyer   维也纳国家歌剧院负责人

上海联系方式
王周悦
电话 ： 0086-13918702207
邮箱 ： wangzhouyue@163.com

在线申请
2015年1月5日至3月31日    
www.neue-stimmen.de

奖励办法：
奖金：
女性歌手
• 一等奖 15,000欧元
• 二等奖  10,000欧元
• 三等奖       5,000欧元

观众奖：            
500欧元活页乐谱礼券

公关和宣传：  
• 录制NEUE STIMMEN 2015 CD
• 电视台、电台转播
• 半决赛和决赛音乐会现场直播

联系方式，音乐会，教练 :
• 通过中介与歌剧院院长、音乐节总监和代理人联系
• 单独教练、支持和鼓励 
• 在2016年柏林获奖者音乐会上演出
• 参加2016（歌剧和歌曲）NEUE STIMMEN大师班和
• 参加NEUE STIMMEN在德国和海外举办的音乐会的演出
• 位于柏林席勒剧院的国家歌剧院下属的国际歌剧工作室
 将为适合的参赛歌手提供奖学金进修

男性歌手
• 一等奖 15,000欧元
• 二等奖  10,000欧元
• 三等奖       5,000欧元

 

Johannes Beck-Neckermann

Mit Kindern Musik entdecken

Musikalisches Experimentieren und Gestalten  
in der frühpädagogischen Bildungsarbeit

The Musical Primary School project celebrated its 10th anniversary on October 1, 
2015, at Hannover’s Opera Square. The high point of the celebration was when the 
crowd joined together in song, accompanied by jazz trumpeter Till Brönner.

| 39Program: Discovering Music



In modern societies, individuals are largely on their own when it comes  
to defining their values. They are faced with an increasing amount of  
information, transmitted at ever greater speeds. In addition, the world of 
work is becoming more dynamic, while societal institutions – family, 
church, political parties and businesses – are changing as well, often 
becoming less important than they once were. Many societies today are 
becoming more heterogeneous, as people live in close proximity to  
others with very different value systems. Conflict is one potential result. 
In light of the various interest groups, lifestyles and values present today, 
polarization is increasing.

Against this background, it is important to ask what the necessary  
conditions are for ensuring social cohesion. After all, a cohesive society is 
the precondition for satisfaction and fulfillment, on both the personal and 
collective levels. A free, open and heterogeneous society must be founded 
on certain basic values that allow for diversity and that permit people  
to develop to their full potential. In a diverse society, agreement on  
fundamental values can only be achieved through open communication. 
Mindful of these issues, we are examining the current state of social  
cohesion, both nationally and internationally. We are also looking at the 
role religion and societal institutions play in the development of key  
values. In particular, we are interested in learning more about how young 
people develop their values and how role models affect them as they do so.

The role that values play when people of different backgrounds and beliefs 
enter into dialogue is also a fundamental consideration in our efforts to 
promote German-Israeli relations. Our goal is that people with different 
views will understand each other better and, in turn, be better able to 
address the common challenges they face.

Stephan Vopel
+49 5241 81-81397
stephan.vopel@ 
bertelsmann-stiftung.de

Religion Monitor  
The Religion Monitor investigates the role 
played by religious and cultural diversity  
in social cohesion. It explains religious and 
cultural diversity and related develop-
ments in real-world terms. It also identifies 
tensions between groups while highlight-
ing the ways religion can help achieve and 
maintain social harmony. It systematically 
examines how different values and socio-
economic factors can potentially promote 
conflict or cohesion. Findings are based  
on representative surveys conducted in 
Germany and other countries.
www.religionsmonitor.com 
yasemin.el-menouar@ 
bertelsmann-stiftung.de

Imparting Values   
To thrive in modern society, people need 
the guidance provided by basic democratic 
values, not to mention the skills required 
for dealing with diversity. We therefore 
help young people develop these values 
and skills and support other people and 
organizations pursuing the same goal. We 
develop recommendations and resources 
for building values, encourage an exchange 
of experiences among those active in the 
field, and test best practices in our own 
pilot project.
julia.tegeler@bertelsmann-stiftung.de

German-Israeli Young Leaders Exchange  
This project seeks to build a network of 
young professionals and executives to 
serve as a foundation for the long-term 
relationship between Germany and Israel. 
It promotes interaction and dialogue by 
focusing on topics of common interest.
markus.gick@bertelsmann-stiftung.de 

Projects:

Social Cohesion Radar
This project comprehensively measures 
and analyzes trends in social cohesion in 
Germany. It provides insight into social 
change in a broad range of contexts – 
shedding light on interactions in local  
communities, comparing developments 
in different regions and even identifying 
changes taking place in Asian countries. 
The project also offers systematic analy-
ses of the causes and consequences of 
social cohesion, both when it is present 
and when it is lacking. Inequality and 
diversity are two areas of special interest. 
www.social-cohesion.net 
kai.unzicker@bertelsmann-stiftung.de 

P RO G R A M

Living Values 

40 | Program: Living Values



2015 Program Report

Social Cohesion Radar 
Employing both qualitative and quanti-
tative methods, the project is examining 
social cohesion in individual neighbor-
hoods in the city of Bremen. The main 
questions being investigated are: What 
effect do social, economic and structural 
conditions have on how people live and 
interact in these neighborhoods? How  
can cohesion be strengthened, even 
under the difficult conditions found in 
troubled areas? Finally, what effect is  
the inflow of refugees having on these 
neighborhoods? 

Religion Monitor
A special study analyzing findings from 
the 2015 Religion Monitor received con-
siderable media attention. The study’s 
central finding was that there is a gap 
between the lives Muslims actually lead  
in Germany and how the country’s 
non-Muslim majority views Islam. The 
study shows that despite their strong  
religious ties, most Muslims feel closely 
connected to Germany. There is no 
empirical evidence to support the wide-
spread view that Islam prevents Muslims 
from becoming integrated into German 
society. However, a majority of the popu-
lation is hardly aware of these positive 
findings. Indeed, animosity toward Islam 
is growing. The study has become an 
important source of information for  
public discussions of this subject.

Imparting Values
Working with experts, we compiled a 
handbook documenting the theoretical 
and practical aspects of educ ational activi-
ties in Germany designed to teach values. 
The handbook also describes inter national 
trends in this area. The national network 
established in 2014 was expanded to 
include additional mission-critical par-
ticipants. A central focus of the network’s 
activities in 2015 was developing guide-
lines for values education for children  
and young people, which will be published 
in 2016. A related model project was also  
developed.

German-Israeli Young Leaders Exchange
In 2015, Israel and Germany marked the 
50th anniversary of the establishment of 
diplomatic relations. What is the current 
state of relations between Germans and 
Israeli Jews? How do people in the two 
countries perceive one another? What 
importance do they attach to the past,  
and how do they feel about German and 
Israeli policy-making? The study United by 
Their Past, Divided by Their Present? provided 
answers to these questions, thereby 
becoming the most significant source of 
information in this anniversary year. The 
topic was also addressed in a number of 
public forums held in early 2015 in cooper-
ation with broadcaster Deutschlandradio.

The theme of the 2015 German-Israeli 
Young Leaders Exchange was “Entrepre-
neurship & Innovation.” Next-generation 
executives and experts from Israel and 
Germany discussed the factors that lead 
to innovation in business, politics and 
society.

In November, a group of school principals 
and directors of child-care centers trav-
eled to Israel to examine best practices  
in the areas of integration and education. 
Among their destinations was the Bialik- 
Rogozin School in Tel Aviv, where refugees 
make up a majority of the student popu-
lation.

Participants in the 2015 German-Israeli Young Leaders Exchange, which  
examined the topic of “Entrepreneurship & Innovation,” visited the Reichstag  
in Berlin.

A special Religion Monitor  
study examined the role Islam 
plays in the lives of Muslims  
in Germany.

A representative survey  
served as the basis for a 
study providing insight into 
German-Israeli relations.

Dirk Halm, Martina Sauer

Lebenswelten deutscher Muslime

Religionsmonitor 
    verstehen was verbindet

Deutschland und Israel heute

Verbindende Vergangenheit, trennende Gegenwart? 
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The business sector is changing society. Business organizations affect  
our lives and the environment in numerous ways: through their  
products and services, and in their role as employers. As a result, they 
bear responsibility not only for the economic effects of their actions, but 
for the social and environmental impacts as well. Moreover, the business 
community is increasingly expected to use its expertise and resources to 
develop innovative solutions that can address the social changes taking 
place today.

The Business in Society program is developing new strategies for address-
ing the changing role of business in a globalized world. Working closely 
with the relevant organizations and institutions, we test innovative  
methods for integrating the business community into political and social 
processes. We also support companies as they develop sustainable 
approaches to corporate management. 

Birgit Riess
+49 5241 81-81351
birgit.riess@ 
bertelsmann-stiftung.de

is to help companies contribute in a way 
that is more focused, more based on  
actual needs and more effective.
christian.schilcher@bertelsmann-stiftung.de

INQA Audit for a Sustainable  
Corporate Culture
Companies demonstrate social responsi-
bility by creating a fair, employee-oriented 
working environment. Supported by both 
the business community and trade unions, 
the INQA Audit for a Sustainable Corpo-
rate Culture encourages companies and 
other organizations to create working 
conditions that are stable and fair. Spon-
sored by Germany’s Ministry of Labor and 
Social Affairs, the project is collaborating 
with the Demographic Network and the 
Great Place to Work institute.
www.inqa-audit.de 
alexandra.schmied@bertelsmann-stiftung.de

“Family-Friendly Workplaces”  
Quality Seal 
For midsized businesses in particular, 
being a good employer means adopting 
family-friendly HR policies that reflect  
the various stages of an employee’s life. 
The quality seal helps companies to 
develop flexible work arrangements and 
family-friendly programs. These in turn 
help companies recruit and retain quality 
employees.
birgit.wintermann@bertelsmann-stiftung.de

Benchmarking CSR –  
Corporate Responsibility Index 
How do companies make sustainability 
part of their everyday activities? The index 
seeks to reconcile society’s expectations 
with the conditions that govern corporate 
actions. The data-based measurement  
and management tool provides companies 
with practical recommendations for  
effective sustainability management.
www.cr-index.de
birgit.riess@bertelsmann-stiftung.de

Projects:

2016 Reinhard Mohn Prize:  
“Responsible Entrepreneurship”
We are carrying out a global search for  
initiatives and best practices that demon-
strate how social changes – such as those 
resulting from globalization and demo-
graphic trends – can be addressed more 
effectively using the business world’s 
resources and expertise. We will also  
identify an internationally recognized  
individual to receive the prize, someone 
who exemplifies responsible entre-
preneurship.
julia.scheerer@bertelsmann-stiftung.de

Expert Commission on Living and  
Working in Germany
How flexible does the world of work need 
to be? And how flexible can it be, as it 
seeks to meet the needs of individuals  
and society? The expert commission has 
developed scenarios for exploring issues 
of leadership, social participation and the 
challenges of the modern workplace.
detlef.hollmann@bertelsmann-stiftung.de

Regional Corporate Responsibility
Social challenges such as demographic 
change and inequality manifest them-
selves in different ways in Germany’s  
various regions – and regional solutions 
are therefore required. Businesses can  
get involved by becoming partners in 
regional development. The project’s goal  
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2016 Reinhard Mohn Prize:
“Responsible Entrepreneurship
The panel for the 2016 Reinhard Mohn 
Prize was made up of both experts from 
the fields of corporate social responsibility 
and social innovation and experienced 
practitioners from the business world. 
Their discussions focused on responsible 
entrepreneurship as a response to social 
megatrends and the impact those trends 
are having on society. The panel assisted 
us in our global search for exemplary initi-
atives both by ensuring that our research 
criteria were evidence-based and by shar-
ing their practical knowledge. Notable 
examples of corporate responsibility were 
found in the following focus areas: Pro-
moting Social Participation, Creating Jobs, 
Providing Educational Opportunities,  
Promoting Diversity and Creating the  
Conditions for Entrepreneurship. At the 
annual meeting of the European UN Global 
Compact Network, we were able to present 
the results of our research and offer some 
initial hypotheses on the role of the busi-
ness community in social innovation, 
based on interviews conducted for a study 
of these issues. The research results  
were compiled in autumn 2015 and again 
submitted to the expert panel, as well as  
to the Bertelsmann Stiftung’s Board of  
Trustees. Based on the findings, the Exec-
utive Board then selected the recipient of 
the 2016 Reinhard Mohn Prize.

Expert Commission on Living and 
Working in Germany
The commission’s final report described 
what a value-creating society looks like.  
It focused on three areas requiring action. 
First, there is a growing need for flexibil-
ity, on the part of companies as well as 
employees. Meeting the resulting demands 
will require, second, the ongoing promo-
tion of social solidarity. Finally, jobs will 
change at an ever faster pace; new kinds  
of jobs will emerge, while others will dis-
appear. The report also notes that people 
must be given the tools they need to 
acquire knowledge independently, outside 
of educational institutions, and to reflect 
on that knowledge and apply it in practice. 
This requires a new leadership culture, 
both in the business world and society at 
large. Leaders must serve as facilitators 
and networkers, as sources of new ideas 
and as coaches. In many organizations, 

hierarchical structures will largely dis-
appear as situational and temporary  
leadership models take their place.

Regional Corporate Responsibility
The resources, capacities and expertise 
companies have at their disposal are  
still not being used systematically to the 
extent they should be. In an effort to pro-
mote regional corporate responsibility,  
the project is developing a monitoring tool 
that will gather and analyze information 
about regional challenges in Germany. It 
will include examples of good practices in 
the realm of corporate engagement. Case 
studies will also be published to document 
practical initiatives at the regional level.  
In addition, we are supporting practice- 
based projects while conducting our own. 
The focus is on innovation and securing 
the supply of skilled workers.

INQA Audit for a Sustainable  
Corporate Culture
The world of work is undergoing profound 
changes. This project helps companies  
and institutions adopt employee-oriented  
HR policies so they can better compete  
for qualified workers. As part of the  
New Quality of Work Initiative, the 
Bertelsmann Stiftung assists companies  
in their efforts to reexamine their cor-
porate culture, for example by actively 
embracing “Industry 4.0.” During the  
current pilot phase, the first 100 compa-
nies are receiving support as they partici-
pate in the audit. The companies range 
from a small nursing-care provider to an 
internationally active hidden champion. 

BarCamp Work 4.0 in Berlin: Former IBM executive and author  
Gunter Dueck gave the keynote speech.

The Expert Commission  
on Living and Working  
in Germany published its  
findings in 2015.

Digitization is transforming 
companies and society.  
This publication offers 
suggestions for managing 
changes in the world of work.
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Globalization and digitization are rapidly transforming the world.  
Dramatic changes in business models and work structures are leading to  
a more diverse workforce; they are also giving rise to more heterogeneous 
employment and organizational models. Shaping these developments in a 
way that fosters economic success and promotes social responsibility 
requires innovative forms of cooperation and leadership.

At the same time, executives are experiencing increasing uncertainty as 
events become less predictable, and in light of the power vacuum that can 
arise when employees demand the right to greater participation. These dis-
ruptive changes have triggered a debate about what makes leadership 
effective, how today’s leaders should be developed and whether leaders can 
truly manage change. Expectations are also changing among executives, 
particularly regarding the plans they have for their own careers and lives.

In addition to promoting the leadership model developed by Reinhard 
Mohn, we support managers in exercising responsible leadership and pre-
paring their organizations for current and coming challenges. As working 
conditions become increasingly flexible and complex, our activities focus 
on making the organizational framework for effective leadership more 
transparent, while highlighting the positive impact that framework can 
have on motivation and creativity, as well as on employees’ willingness  
to identify with the organization. In addition, we disseminate innovative 
ideas to assist executives leading organizations that are flexible and 
diverse. We also support managers in reflecting on their leadership values 
and skills. 

Martin Spilker 
+49 5241 81-40283 
martin.spilker@ 
bertelsmann-stiftung.de 

Study: Diversity on Corporate Boards 
As internationalization and digitization 
increase, corporate boards must offer the 
right combination of skills and values if 
they are to increase their organization’s 
attractiveness as a place to work and 
ensure its long-term success. In order to 
promote equal opportunity and career 
prospects, our studies identify what is 
required to lengthen the tenure of women 
on corporate boards. They also explore 
methods for managing multigenerational 
workforces and cultural diversity.
martin.spilker@bertelsmann-stiftung.de 

Study: New Perspectives on Corporate 
Culture: The Key to Sustainable Success 
In 2003, three companies – the BMW 
Group, Hilti and Novo Nordisk – were 
chosen as finalists for the Carl Bertels-
mann Prize in recognition of their exem-
plary corporate cultures. Ten years later, 
this study, conducted in cooperation with 
the Reinhard Mohn Institute, is investi-
gating leadership and organizational  
culture in terms of developmental trends 
and success factors at seven European 
companies. 
martin.spilker@bertelsmann-stiftung.de 

Study: Leadership in Flexible Work  
Environments 
Conducted jointly with Fraunhofer IAO, 
this study draws on surveys and case  
studies to evaluate the opportunities and 
risks involved in blurring the boundary 
between private life and the world of 
work. The goal is to create recommenda-
tions for further advancing executive 
development programs. 
martin.spilker@bertelsmann-stiftung.de 
detlef.hollmann@bertelsmann-stiftung.de 

Developing a Leadership Radar
With the help of existing online tools and 
surveys conducted in cooperation with  
the United Leaders Association, we are 
developing a monitoring system based on 
annual representative surveys. The goal is 
to identify the conditions required for 
effective leadership and to offer decision 
makers ideas for driving change.
martin.spilker@bertelsmann-stiftung.de 

Projects:

Leadership Dialogues 
Since 2015, the Competence Center on 
Leadership and Corporate Culture has 
been responsible for high-level interna-
tional events that examine social and eco-
nomic policy issues. These include the 
German-Spanish Forum, attended by the 
German president and the King of Spain, 
the Trilogue Salzburg and expert talks on 
such issues as “Crisis Management in the 
21st Century.” 
joerg.habich@bertelsmann-stiftung.de

Executive Training 
Our executive training courses encourage 
next leaders to reflect on leadership  
values and styles and to develop leader-
ship skills, thereby expanding their oppor-
tunities to shape their organization’s  
corporate culture. To that end, our courses 
make use of peer-group learning and  
experiences in the field. Topics include 
“Sustainable Leadership” and “Women  
and Cultural Change,” which has been  
specially developed for female executives. 
anja.schlenk@bertelsmann-stiftung.de 
katrin.helena.ernst@ 
bertelsmann-stiftung.de

C O M P E T E N C E  C E N T E R 

Leadership and Corporate Culture  
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Executive Training 

Executive Training:  
Sustainable Leadership 
Building on a focus-group workshop, the 
Future-Ready Leadership program was 
developed from existing training courses 
for male and female executives. It focuses 
on the demands that digitized work envi-
ronments are placing on managers and 
familiarizes participants with cutting-edge 
leadership models and the skills they will 
need in tomorrow’s workplaces. Speakers at 
the first session included Dr. Jörg Dräger, 
Bertelsmann Stiftung; Brigitte Ederer, 
Austrian Railways; trend researcher and 
futurologist Birgit Gebhardt; Prof. Martin 
Plendl, Deloitte Germany; brain researcher 
Prof. Ernst Pöppel; and Dr. Rudolf Staudigl, 
Wacker Chemie AG. 
www.creating-corporate-cultures.org/ 
AmLimit 
www.creating-corporate-cultures.org/
exectZF

Executive Training:  
Women and Cultural Change
Responding to the considerable demand, 
in 2015 the competence center hosted two 
seminars for female executives on the 
topic of “Women and Cultural Change.” 
Speakers included Dr. Ariane Reinhart, 
Continental AG; Ute Wolf, Evonik Indus-
tries AG; Dorothee Blessing, JP Morgan; 
Roland Boekhout, ING-DiBa AG; Dr. Heike 
Hanagarth, formerly of Deutsche Bahn AG; 
and Lencke Steiner, Bundesverband Junger 
Unternehmer. Alumna Jasmin Kölbl-Vogt, 
Citigroup Global Markets, attributes her 
appointment to the executive board to her 
participation in the executive training pro-
gram in 2010. She is now one of the speak-
ers at the training sessions and serves as  
a role model for female participants. 
www.creating-corporate-cultures.org/
exectWomen

Study: Diversity on Corporate Boards 
Board members, both male and female, are 
being interviewed to learn more about their 
experiences appointing women to corporate 
boards. Participating companies include 
Continental, OTTO, Henkel and Fraport. The  
study’s design and the questionnaire were 
developed together with author and coach 
Cornelia Edding, based on the publication 
Führungsfrauen – wie man sie findet und wie 
man sie bindet (Women in Leadership – How to 
Recruit and Retain Them). 

Study: New Perspectives on Corporate 
Culture: The Key to Sustainable Success 
The project concluded with a report of its 
findings, which were based on interviews 
with board members and employees at 
BASF, BMW, B. Braun, Henkel, Hilti,  
INGDiBa and Nestlé, as well as on-site  
visits to those companies. 

Study: Leadership in Flexible Work  
Environments
The project concluded with the publication 
of a study examining opportunities for  
increasing flexibility in the workplace.  
The study was based on online surveys and 
in-depth interviews with executives car-
ried out in cooperation with Fraunhofer 
IAO. The findings underscore the motiva-
tional effect flexible work arrangements 
have. They also show that these arrange-
ments require managers to devote more 
time to coordinating and communicating. 

Developing a Leadership Radar
Carried out in cooperation with the United 
Leaders Association, our Executive Moni-
tor concluded after a sixth survey of 1,200 
executives in May. Respondents expressed 
satisfaction with the number of business 
orders currently received, but voiced con-
cern about their career prospects and about 
how their organizations deal with resource 
allocation and with failure. To further 
develop the Leadership Radar, a workshop 
was held to examine the conditions needed 
for effective leadership. Twenty business 
leaders and academic experts attended, 
including Prof. Heike Bruch of the Univer-
sity of St. Gallen. 

Policy makers, business executives, military leaders and academic experts  
participated in the discussion “Crisis Management in the 21st Century.”  
On the panel: (left to right) Germany’s Defense Minister Ursula von der Leyen, 
Liz Mohn and Prof. Rita Süssmuth.

A recent Bertelsmann  
Stiftung publication docu-
ments what executives  
have to say about their  
daily working lives.

Flexible workplaces are  
the focus of this Verlag 
Bertelsmann Stiftung 
publication.

Josephine Hofmann, Petra Bonnet,  
Carsten Schmidt, Valerie Wienken

Die flexible Führungskraft

Strategien in einer grenzenlosen Arbeitswelt
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Leadership Dialogues 
 
German-Spanish Forum 
The eighth German-Spanish Forum, held in Berlin on November 17 and 
18, 2015, brought together 60 German and Spanish policy makers, busi-
ness leaders and representatives of civil society to discuss the challenges 
European integration poses for both countries. 

Topics included education and employability in Germany and Spain, com-
petitiveness in a digital age and future economic cooperation between the 
two countries. The event concluded with a luncheon at Bellevue Palace, 
given by German President Joachim Gauck and attended by King Felipe VI 
of Spain. The Spanish monarch underscored the importance of this  
bilateral exchange, saying, “This forum, which serves as a framework  
for ongoing dialogue, gives us the opportunity to better understand  
each of our national realities and to consider together the joint challenges 
we face.”

The German-Spanish Forum serves as  
a platform for a bilateral exchange of 
views. Since 2002, it has been held every 
two years in Germany and Spain. It is 
organized by the Bertelsmann Stiftung  
in cooperation with the foundation’s 
Spanish partners. 
www.bertelsmann-stiftung.de/
deutsch-spanisches-forum

King Felipe VI of Spain and German President Joachim Gauck serve as patrons for the German-Spanish Forum.
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Trilogue Salzburg 
Once again, the Bertelsmann Stiftung invited international decision  
makers and thought leaders from politics, business, society and the arts  
to meet for discussions in Salzburg, Austria. The 14th Trilogue Salzburg, 
held on August 6 and 7, 2015, was devoted to the topic of leadership and 
the current and future challenges faced by political, business and social 
leaders. Led by Dr. Wolfgang Schüssel, former Austrian chancellor, the 
participants discussed the changes affecting management activities and 
other aspects of leadership. They also examined innovative approaches  
to cooperation and conflict management. 

A series of articles by leading academic experts formed the basis for  
the discussions, which concluded again this year with the Salzburg  
Recommendations for Europe’s policy makers.

The Trilogue Salzburg brings together 
political, business, social and cultural  
leaders once a year. The goal of the meet-
ing is to promote an interdisciplinary and 
intercultural discussion of global develop-
ments and the challenges they pose. 
www.bertelsmann-stiftung.de/ 
salzburgertrilog 

The 2015 Trilogue Salzburg participants. 

Viviane Reding,  
Luxembourg politician  

and journalist, took part  
in the discussions.
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Asia is certain to leave its mark on the 21st century. The rapid changes 
taking place there, especially in China and India, are altering the global 
balance of power. For Germany, this brings both opportunities and risks. 
Whether the issues are labor market developments or immigration policy, 
resource security or the competition for talent, Germany’s success in 
meeting the major challenges of the future will largely depend on events 
in Asia. In order to find the right responses, political, business and social 
leaders need a solid understanding of the causes and consequences of 
what is happening there.

The Germany and Asia program analyzes the changes taking place in Asia 
in order to develop recommendations for German and European policy 
makers. It promotes an objective and constructive dialogue on the ramifi-
cations of Asia’s development and ensures that the relevant issues are 
given due consideration in discussions of Germany’s future. The program 
uses academic studies, policy briefs and public events to help organiza-
tions and institutions in Germany gain a better understanding of what is 
happening in the east. It also helps them to network with each other and 
to cooperate with partners in Asia so that both sides can benefit from  
their growing interdependence. Through these efforts, the Bertelsmann 
Stiftung is helping to build a solid foundation for relations between  
Germany and its Asian partners.

Regional Focus: India 
As a large, densely populated country  
with the world’s highest rate of economic 
growth, India is one of the few non-EU 
countries with which Germany has estab-
lished a strategic partnership. The Bertels-
mann Stiftung is promoting mutual  
understanding, laying the foundation  
for ongoing cooperation and generating 
ideas for on-site initiatives.
murali.nair@bertelsmann-stiftung.de
daniela.roess@bertelsmann-stiftung.de

Asia Policy Briefs and Asia Briefings
In the foundation’s Asia Policy Briefs,  
recognized experts analyze important 
political and economic developments in 
Asia and their implications for Germany 
and Europe. At our Asia Briefings, political, 
business and social leaders come together 
with specialists in the field to discuss the 
challenges currently facing Asia.
peter.walkenhorst@bertelsmann-stiftung.de

Young Leaders Forum
The Asian-European Young Leaders 
Forum, organized every two years by the 
Bertelsmann Stiftung and the Asia-Pacific 
Committee of German Business, brings 
together young leaders from Asia and 
Europe to discuss current and coming 
challenges. Alumni meetings help  
participants maintain contact beyond  
the forum.
bernhard.bartsch@bertelsmann-stiftung.de
anika.sina.laudien@ 
bertelsmann-stiftung.de 

Projects:

Social Cohesion Radar in Asia 
This study looks at how social cohesion  
is changing in Asia. It examines 22 coun-
tries in South, Southeast and East Asia, 
focusing on the causes and consequences 
of stronger and weaker social cohesion.  
It also analyzes the impact of social in - 
equality and heterogeneity on cohesion  
in the respective countries.
peter.walkenhorst@bertelsmann-stiftung.de

Regional Focus: China
China is Germany’s most important Asian 
partner. No other European country  
has closer political ties to Beijing than 
Germany. The Bertelsmann Stiftung’s  
projects at the interface of business and 
society help to promote mutual under-
standing, establish networks and generate 
ideas for cooperation.
bernhard.bartsch@bertelsmann-stiftung.de
anika.sina.laudien@ 
bertelsmann-stiftung.de

P RO G R A M 

Germany and Asia   

Examining how 
China is impacting 
business conditions 
in Germany, one 
recent Bertelsmann 
Stiftung publication 
is a study, forecasting 
tool and strategic 
planning instrument 
in one.

Adresse  | Kontakt

Bertelsmann Stiftung 

Carl-Bertelsmann-Straße 256 

33311 Gütersloh 

Telefon +49 5241 81-0 

Fax +49 5241 81-81999

Bernhard Bartsch  

Senior Expert 

Programm Deutschland und Asien 

Telefon +49 5241 81-81569 

bernhard.bartsch@bertelsmann-stiftung.de 

www.bertelsmann-stiftung.de/asien

www.bertelsmann-stiftung.de
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Szenario 2030
Wie verändert China 

den Wirtschaftsstandort Deutschland? 

Arbeitsversion für den Szenarioprozess - Nicht zur Veröffentlichung

Wirtschaftliche 
Einflussfaktoren

Politische und gesellschaftliche 
Einflussfaktoren

Stephan Vopel
+49 5241 81-81397
stephan.vopel@ 
bertelsmann-stiftung.de
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In cooperation with Jacobs University  
Bremen and Otto von Guericke University 
in Magdeburg, the Social Cohesion Radar 
in Asia project provides an index of social 
cohesion in 22 countries in South, South-
east and East Asia. The theoretical basis  
is provided by the foundation’s Social 
Cohesion Radar project, expanding and 
applying it to Asian societies.

The China – More than a Market initiative 
was launched in Shanghai in March 2015  
to promote corporate social responsibility 
among German companies in China.  
The initiative’s partners are the German 
Chamber of Commerce in Shanghai and 
Germany’s Consulate General. The initia-
tive provides a platform for German com-
panies to discuss best practices for social 
engagement in China. Starting in 2016,  
an award will be given to recognize exem-
plary projects.

In cooperation with the Fraunhofer Insti-
tute for Systems and Innovation Research, 
the Bertelsmann Stiftung has launched  
a project entitled Szenario 2030: Wie ver
ändert China den Wirtschaftsstandort 
Deutschland? (Scenario 2030: How Is 
China Changing Germany as a Business 
Location?). The project is a study, fore-
casting tool and strategy-planning instru-
ment in one, relying on the knowledge  
of numerous political, business, academic 
and media experts. Its scenarios provide 
a way of thinking through various devel-
opments in China and their possible 
impact on Germany.

In 2015, we began a study of innovation  
in India, interviewing 600 managers there 
and in Germany. In addition to analyzing 
India’s innovation landscape, the study 
will offer recommendations for German 
policy makers and the German business 
community. Another study is examining 
the opportunities offered by the migration  
of high-skilled workers from India to  
Germany.

Four issues of the foundation’s Asia Policy 
Briefs appeared in 2015. Topics included 
the results of Japan’s parliamentary elec-
tions and their implications for the coun-
try’s economic and political development; 
the political situation in Thailand one year 
after the military coup; sluggish economic 

growth in China and the challenges this 
poses to China’s leaders; and the current 
state of economic reforms in India and the 
prospects for a successful implementation 
of Prime Minister Narendra Modi’s reform 
agenda.

As part of the Asia Briefings series, two 
panel discussions were held in 2015 in 
cooperation with the magazine Internatio-
nale Politik. The first, in March, focused on 
political and social trends in Japan, while 
the second looked at the current state of 
economic reform in India. In May, author 
Pankaj Mishra spoke about how Asia’s rise 
is changing the world and what that means 
for Germany. In August, author and jour-
nalist Ian Buruma discussed nationalism 
and unresolved issues from the past that 
continue to threaten Asia’s stability,  
70 years after the end of World War II.

In August 2015, the Bertelsmann Stiftung 
held the first alumni meeting of the 
AsianEuropean Young Leaders Forum. 
Participants from Asia and Europe 
addressed the topic of “Shaping Tomor-
row’s World – How Global Can We Get?”  
In particular, they discussed coming  
to terms with the past and the refugee  
situation.

Liz Mohn, vice-chairwoman of the Bertelsmann Stiftung Executive Board,  
and Aart De Geus, chairman and CEO of the Bertelsmann Stiftung, with  
participants in the China – More than a Market conference in Shanghai.

The Asia Policy Briefs  
analyze political, economic 
and social trends in Asia  
and their impact on  
Germany and Europe.

Dezember 2015    Asia Policy Brief    2015 | 04

* Milan Vaishnav ist Associate im Südasienprogramm des Carnegie Endowment for International Peace in Washington, D. C.
Er dankt Aidan Milliff und Saksham Khosla für die hervorragende wissenschaftliche Unterstützung.

Milan Vaishnav*

Acche din 
Die indischen Parlamentswahlen 2014 fanden vor dem 

Hintergrund heftigen ökonomischen Gegenwinds statt. Ob-

wohl die regierende United Progressive Alliance (UPA) in den 

ersten fünf Regierungsjahren die höchsten Wachstums-

raten der indischen Geschichte verzeichnen konnte, schlug 

die Konjunktur in der zweiten Amtszeit um. Nicht nur die 

Nachwirkungen der weltweiten Finanzkrise von 2008, 

auch eine Reihe politischer Fehltritte, prominenter Kor-

ruptionsskandale und eine gespaltene politische Führung 

ließen den weitverbreiteten Eindruck politischer Lähmung 

entstehen, mit dem Ergebnis, dass der Investitionszyklus 

zum Erliegen kam. Im August 2013, weniger als ein Jahr 

vor den Parlamentswahlen, wurde Indien in einem For-

schungsbericht von Morgan Stanley zu den „Fragilen Fünf“ 

gezählt, jenen Schwellenländern, die durch die schritt-

weise Abkehr der US-Zentralbank von ihrer Politik geld-

politischer Stimuli hart getroffen würden. Tatsächlich war 

das Land durch anhaltend hohe Inflation, langsames Wachs-

tum und ein doppeltes Defizit (Leistungsbilanz- und Haus-

haltsdefizit) anfällig für die Launen der Weltwirtschaft.

Indiens Premierminister Narendra Modi trat sein Amt mit einem historischen 

politischen Mandat an: Erstmals seit 30 Jahren errang eine Partei allein die 

Mehrheit der Sitze im Unterhaus (Lok Sabha). Allerdings sind auch die Erwar-

tungen extrem hoch, denn Modi hatte im Wahlkampf versprochen, die in-

dische Wirtschaft wieder auf Kurs zu bringen. Nach 18 Monaten im Amt und 

zwei Wahlniederlagen in den Bundesstaaten Delhi und Bihar werden jedoch 

zunehmend Fragen nach seiner wirtschaftspolitischen Leistung laut. Zwar

hat die Regierung Modi die Gesamtwirtschaft stabilisiert und Wirtschafts-

reformen angekündigt, die sie stufenweise umsetzen will. Umfassendere 

Veränderungen jedoch sind einer irritierenden Innenpolitik zum Opfer ge-

fallen, etwa den Blockaden in der regierenden Allianz.

Modis Reformagenda: 
Wie realistisch ist
ein Wandel in Indien?
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Jörg Dräger received a PhD in theoretical 
physics from Cornell University in Ithaca, 
New York. After beginning his career with the 
management consulting firm Roland Berger, 
he became executive director of the North-
ern Institute of Technology in Hamburg.

In 2001, at the age of 33, he took office as 
Hamburg’s minister of science and research, 
and later also as its minister of health and 
consumer protection. In 2008, he was 
appointed to the Executive Board of the  
Bertelsmann Stiftung, where he is responsi-
ble for the areas of education, integration  
and democracy. He also serves as director of 
the CHE Centre for Higher Education.

Dr. Jörg Dräger
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Dr. Dräger, as a global megatrend digitization has become an 
essential part of our lives. It is also transforming the world of 
education. How is this affecting the work of the Bertelsmann 
Stiftung?

The digitization of education brings with it many oppor-
tunities, but it also raises a number of important ques-
tions: What implications does online learning have for 
data protection? What role will teachers and professors 
play in the future? How can technology help us achieve 
educational goals? Our work seeks to answer such ques-
tions. It also encourages debate and raises awareness of 
the costs and benefits of digitization.

To that end, we are taking a three-step approach. First, 
we are contributing to the educational debate in Germany 
by sharing what other countries have learned. Our new 
book Die digitale Bildungsrevolution (Education’s Digital  
Revolution) describes how the Internet and big data are 
changing schools, universities and ultimately society 
itself – all over the world. Second, with the help of aca-
demic studies and practical projects we are examining 
the opportunities and risks of digital education. In coop-
eration with the German Institute for Adult Education, 
we launched the platform wb-web.de, the first online 
portal for teachers of further-training courses. We are 
collaborating with schools in Berlin on the Flip Your 
Class project, which encourages students to use materi-
als such as educational videos at home to familiarize 
themselves with subject matter that will be covered in 
class. This leaves more time for teachers to facilitate 
in-depth discussions in the classroom and to provide 
one-on-one support for individual students. Third, we 
are collaborating with other German foundations to  
create an education and digitization forum, which will 
provide policy makers, academics and educators with  
an opportunity for mutual exchange and learning.

Some people have expressed concern about the impact  
digitization will have on participation and equitable access  
to educational opportunities. In your opinion, what does the 
future of education look like in a digital world?

Digitization is not an end in itself. Not everything that  
is technologically feasible makes sense in an educational 
context. It is therefore not just a matter of distributing 
tablets or Smart Boards to schools and universities.  
Digitization is transforming how we teach and learn.  

The trend is moving us away from exclusive educational 
opportunities for relatively few people in the Western 
world and toward globally accessible mass products.  
We are also moving from standardized, curriculum- 
based learning toward individualized instruction, and 
from focusing on the prestige associated with elite  
institutions toward looking at the skills each individual 
actually has.

Digital learning makes it possible to offer high-quality 
teaching and learning to large groups while also adjust-
ing content and pace to reflect individual needs. Some 
schools in the United States are already testing this 
approach, notably in math. Each student is given a daily 
assignment based on how well he or she has understood 
the material being taught. The results have been impres-
sive: These students are learning 50 percent more than 
the average student nationwide. In Germany, this 
approach could help us meet the challenges that come 
with increasingly diverse classes. The first steps would  
be to provide wireless Internet access at every school, 
clarify legal issues relating to copyrights and data use, 
and provide systematic training, initial and ongoing, for 
teachers. Computers and algorithms could thus be used 
to promote more equitable opportunities for today’s 
learners and increase participation in educational  
systems in general.

Not only education, but democracy itself is affected by  
digitization. What changes can we expect in this area?

Our analyses of German election results – after the 
recent state-level elections, for example – show a steady 
decline in voter turnout and a growing participation  
gap among social groups. In particular, socially and 
educationally disadvantaged young people are much less 
likely to vote. Digitization can play an important role 
in boosting voter turnout, especially among the young. 
Our findings show that given the opportunity, over half 
of 16- to 44-year-olds in Germany would choose to vote 
electronically. This also applies to 42 percent of non- 
voters. Electronic voting would allow adolescents, who 
have grown up with smartphones and the Internet, to 
play a more active role in democratic processes. But here, 
too, technology alone is not enough. While digitization 
can make it easier to submit a ballot, we need to invest  
in political education in schools if we want to convince 
young people of the importance of politics and voting.

         “Digitization is transforming  
         how we teach and learn.”   Dr. Jörg Dräger
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From refugee to apprentice

Coming to stay
Arriving from all over the world, more and more refugees are seeking a permanent 

home in Germany. Some 200,000 people, many of them children and adolescents, 

applied for asylum in 2014. The stories of Kapilraj Muththurasa, from Sri Lanka, and 

Neshwan Hamid, from Iraq, show that these newcomers represent a great opportunity 

for Germany – if they are welcomed and receive the support they need.

Kapilraj Muththurasa was 16 when the torturers arrived. 
He is a Tamil, born in the city of Jaffna in Sri Lanka, where 
the conflict between the Sinhalese majority and the Tamil 
minority has flared up repeatedly since 1983. His father 
had been forced to go into hiding in 2008, and now Sinha-
lese thugs wanted him to reveal his father’s whereabouts. 
Muththurasa told them nothing; he couldn’t. “No one in 
my family knew where my father was – it would have 
been too dangerous for him,” Muththurasa explains. So 
the 16-year-old boy, with his soft face and gentle eyes, 
was thrown into a filthy, black, windowless cell. Day and 
night, they would come to get him for repeated beatings – 
for an entire week. When Muththurasa tells of his ordeal, 
his eyes drift to the ceiling, as if searching for support. He 
seems to be forcing himself to return to a place he hoped 
never to see again. He speaks slowly, painfully, describing 
the worst days of his young life in a tone that is laconic 
and even mechanical, avoiding eye contact. It is almost 
physically painful to watch.

Today he is 22 years old and living in Germany – full of 
hope for a good life, one he can determine himself. It is a 

life that he is prepared to work hard for; he proves that 
every single day. He is an apprentice at one of the pro-
duction sites in Duisburg owned by Grillo-Werke AG,  
the metals and chemical company, where he is training  
to become an industrial mechanic. His trainer, Peter 
Spelleken, says, “He has impressed us all with his ambi-
tion, his work ethic – and his character.”

This echoes what political scientist Johanna Boettcher  
has to say about refugees on the website of the German 
Interior Ministry’s Office for Intercultural Skill Develop-
ment and Anti-Discrimination: “Refugees have taken 
huge risks, even putting their lives on the line, and paid 
enormous sums of money to escape danger – not know-
ing what might await them at their destinations. That 
alone shows a great deal of initiative, a strong will and 
determination. To reach Europe and Germany, they have 
to demonstrate persistence and the flexibility required to 
deal with all kinds of situations. We see this particularly 
among young refugees. Teachers at vocational schools 
and trainers in the private sector tell us that these young 
people are extremely motivated and have exemplary 
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social skills, and that they often have a positive impact on 
their peers. They know that going to school and learning a 
trade are a privilege, and that they need both to build a 
future in Germany.”

This all sounds wonderful and seems straightforward. In 
fact, it’s more complicated – something borne out by the 
stories of refugees like Muththurasa, whose mother sold 
her house as soon as her son, her oldest, was released 
from his week of captivity. It was a big house that had 
been in the family for generations. She paid €25,000 of 
the sale’s proceeds to a professional smuggler so that 
Muththurasa could leave for Germany – for freedom – as 
soon as possible. There was every reason to fear for his  
life – that becomes very clear when Muththurasa is asked 
about his parents. “They are dead,” he replies. And his 
siblings? He looks imploringly at his trainer. “He would 
rather not talk about that,” says Spelleken. The trainer 
later adds, “We don’t know what happened to his family. 
It’s such an emotional subject that he doesn’t even want 
to think about it.”

L E F T   Kapilraj Muththurasa survived torture in Sri Lanka and a perilous journey to Germany. Today, at the age of 22, he is an 
apprentice at Grillo-Werke AG in Duisburg. Apprenticeships are a great opportunity for him and many other young migrants  
in Germany.

R I G H T   Kapilraj Muththurasa has passed his first test and is very likely to be hired after completing his three-year apprentice-
ship. In his spare time, he is taking night classes so he can apply to a technical college. He also serves as spokesman for Grillo’s 
apprentices and works part-time in a pizzeria.

Don’t you have a son?

Neshwan Hamid is equally reluctant to talk about his 
past. His family was desperately poor; his father was ill 
and unemployed. There was no future for Hamid in Iraq. 
He speaks as if it were difficult to remember. Scenes from 
his childhood, anecdotes, friends? Hamid seems irri-
tated. Why such questions? He wishes people would be 
satisfied with the explanation that he left Iraq at the  
age of 17. He had to leave; he had no choice. He was living 
in northern Iraq, near Tel Kassab. He and his family  
were Yazidi Kurds, a group targeted by fundamentalist 
Muslims since the end of the Iraq War in 2003. Living in 
constant fear for their lives, members of the Yazidi 
minority have been fleeing in large numbers to Europe 
and the United States for many years. They are people 
like Hamid, whose family paid nearly €10,000 to a smug-
gler. In 2010, he was taken first to a refugee camp in  
Turkey, then a few days later to Frankfurt. He was a 
17-year-old boy who didn’t speak a word of German, but 
who was fortunate enough to have a brother, eight years 
older, who lived in Bielefeld. He’s still living with his 
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brother, and his brother’s wife and two small children. 
Hamid now speaks German well. In only a few short 
years, he has managed to gain a foothold in Germany.

“He was quite persistent,” says Hans Wieghorst, smiling. 
“I liked that.” Wieghorst runs a hair salon in the heart of 
Bielefeld. One evening at closing time, Hamid appeared  
at the door as Wieghorst was tidying up. He had two ques-
tions: “Can I train with you?” and “Don’t you have a son 
to sweep the floors?” Wieghorst smiles as he recalls how 
hard it was for Hamid to understand that while Wieghorst 
did indeed have a son, he didn’t work in his father’s salon. 
“Family ties are the most important thing for him,” says 
Wieghorst. The two of them clearly have a warm, trusting 
relationship. “I was impressed that he kept coming back, 
over and over again – despite one setback after another. 
He was determined!”

Wieghorst was immediately willing to allow Hamid to 
become an apprentice in his salon. But bureaucratic 
obstacles kept getting in the way. “Neshwan didn’t even 
exist for the German authorities,” says Wieghorst. “He 
didn’t have a social security number, so he wasn’t insured. 
And I couldn’t let him work here without insurance.” 
After applying for asylum, he was assigned to so-called 

integration classes, along with refugees who spoke  
neither German nor Kurdish or Arabic. It was a farce.

“I wanted to learn quickly, but it wasn’t possible in that 
class,” says Hamid. “We were just killing time.” He kept 
asking the local school authorities to let him start “real” 
training, pestering them so long that they finally let him 
enroll in a school in Bielefeld so he could earn secondary 
diploma. He graduated a year later. He continued to learn 
German on his own, and did his friends’ hair at home to 
prepare for his dream career as a hair stylist. For a while 
he helped out in a salon run by Kurdish friends, but that 
didn’t satisfy him. “They always gave people the same 
haircut – I didn’t learn anything,” he explains. Wieghorst 
laughs, and adds, “That’s typical of Neshwan. He’s ambi-
tious and impatient, and I never have to push him –  
if anything, I have to put on the brakes.” And it is thanks 
to Wieghorst that Hamid was finally able to start an 
apprenticeship. “After talking to a number of lower-level 
staffers, with no success, I eventually called someone 
higher up at the Federal Employment Agency to explain 
Neshwan’s situation. Suddenly it was possible after all.” 
He laughs. “But the future of kids like Neshwan really 
shouldn’t have to depend on someone like me taking  
the initiative. We need to make it easier for such highly 

Neshwan Hamid is an apprentice at a hair salon in Bielefeld. “He was quite persistent. I liked 
that,” says his trainer Hans Wieghorst.
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motivated young people to create a life for themselves 
here in Germany.”

Hamid is now enrolled in a one-year program to prepare 
him for a regular apprenticeship. “If he does well, his 
time in the program will count as part of his training,” 
says Wieghorst. “This arrangement is for his own good.  
In terms of practical skills, Neshwan is outstanding. He’s 
doing a fantastic job and is well liked by his colleagues. 
But sometimes the theoretical material is still difficult for 
him because of his language issues, and that’s why he 
won’t start the second year of training until he’s ready. 
But I’m confident that he’ll succeed.” Hamid looks at him 
with a slight smile and furrows his brow, as if to say: So 
where is the problem?

Much more than an apprentice 

Kapilraj Muththurasa’s alarm goes off at four o’clock in 
the morning, every day. He leaves his tiny apartment in 
Mülheim an der Ruhr to catch a bus, a train and, finally, 
another bus. If all goes according to schedule, he arrives at 
the Grillo factory in Duisburg by 5 a.m. He landed an 
apprenticeship there in 2013; every year 200 applicants 
compete for just four slots. He did very well on his  

tests, his supervisor Peter Spelleken recalls. He was  
good in math and good with his hands, and he had a 
friendly, engaging manner. “But what most impressed us 
was his determination to make something of his life,” 
Spelleken says.

Germany didn’t make it easy for him. After his arrival, he 
was assigned to a home for refugees where eight men 
shared a single room. He was given a monthly stipend of 
€183 but no opportunity to do something useful with his 
time. For six months, he tried unsuccessfully to start 
school. He took so-called “one-euro jobs” and helped 
recycle newspapers – just to have something to do. Six 
months later he was issued a visa, and a local social  
services officer helped him find an apartment. But every 
day he had to spend two hours walking to school because 
he lacked the money for train and bus fare. He found a job  
in a pizzeria and enrolled in German classes at the local 
adult education center. Despite all of these challenges, he 
managed to graduate from secondary school. He also 
applied for an apprenticeship at all of the companies in 
the Ruhr region that matched his interests and skills –  
70 in all. Roughly half of them invited him to come for  
an interview, and eventually he received 11 offers. Eleven! 
Muththurasa smiles shyly, but his pride is obvious. He 
went to work for Grillo because it was the first to accept 
him, and because he liked the company, a family-run 
enterprise. The atmosphere is warm, and Spelleken is a 
jovial, friendly man. “We make sure that our employees 
are a good fit on all levels,” he says. “We haven’t made a 
mistake in the past 20 years!” Muththurasa is more than 
just “not a mistake.” He is very likely to be hired after 
completing his three-year apprenticeship. He has already 
passed his first test, scoring 88 percent. “The average was 
about 70 percent,” his trainer says.

The only question is whether Muththurasa will choose  
to stay. Every day, after finishing work, he still attends 
German classes at the adult education center. His fellow 
apprentices at Grillo have elected him to represent them 
within the company. He is also taking evening classes so 
he can apply to a technical college, and on the weekends 
he plays cricket on a team in Bochum. And he’s still work-
ing at the pizzeria when time allows. How can he handle 
such a packed schedule? Spelleken says, “Once he men-
tioned, just in passing, that he wanted to be an engineer.” 
Spelleken smiles and gives a slight shrug, as if to say: If 
anyone can do it... 

Text by Harald Braun, originally published in
change – The Bertelsmann Stiftung Magazine (2/2015)

Neshwan Hamid had no doubt he would eventually find  
an apprenticeship. He enjoys his work, as his customers and 
colleagues can clearly see.
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Diversity is now the norm in German society – something that is both a 
challenge and an opportunity. Whether they are native-born, a migrant 
from another country, or a refugee needing assistance, everyone deserves 
an equal chance to contribute, and a good education is what makes con-
tributing possible.

We are committed to establishing a culture that welcomes newcomers to 
Germany and encourages them to get involved. We develop innovative, 
practice-oriented solutions that manage migration fairly, deal effectively 
with diversity and promote inclusion. We also work to ensure that young 
people, whatever their background, realize their potential by succeeding 
in school and assuming social responsibility. We therefore support  
educators and schools in their efforts to meet the individual needs of 
every child.

Ulrich Kober
+49 5241 81-81598
ulrich.kober@ 
bertelsmann-stiftung.de

2015 Reinhard Mohn Prize:  
“A Fair Deal on Talent – Fostering Just 
Migration Governance”
We conducted a global study to determine 
how migration can provide a “triple win” 
for countries of origin, destination coun-
tries and immigrants. In selecting Prof. Rita 
Süssmuth to receive the 2015 Reinhard 
Mohn Prize, we recognized someone who 
has made an outstanding contribution, 
both in Germany and internationally, to 
ensuring that migration flows are managed 
fairly. The insights gained from our inter-
national research are benefiting our on -
going project work and helping us as we 
focus on related topics, such as the global 
governance of migration and development 
strategies for countries of origin.
www.reinhard-mohn-preis.de/2015
najim.azahaf@bertelsmann-stiftung.de

Better Learning Through Diversity
Together with our partners from the politi-
cal and social spheres, we are helping to 
create a fair and effective educational  
system in Germany. We are cooperating 
with educational representatives at the 
state level to establish a culture that takes 
into account each student’s unique needs. 
To do so, we focus on improving teacher 
training, expanding the number of all-day 
schools in Germany, helping children  
with and without special needs to learn 
together, and integrating refugees into  
the country’s schools. Together with the 
German Commission for UNESCO and 
the German government’s commissioner 
for matters relating to disabled persons, 
we use the Jakob Muth Award to recog-
nize schools and educational networks for 
their achievements in the area of inclusion. 
www.jakobmuthpreis.de
www.vielfalt-lernen.de
dirk.zorn@bertelsmann-stiftung.de

All Kids Are VIPs
“Diversity Is Our Strength” is this compe-
tition’s motto as it encourages young  
people to develop ideas for promoting 
social integration both in school and  
society at large. Celebrity ambassadors  
of non-German heritage visit the schools 
that have submitted winning ideas.
www.allekidssindvips.de
bojana.pajic-rickerts@ 
bertelsmann-stiftung.de

Projects:

Immigration and Diversity
Based on international analyses, we are 
developing strategies for a sustainable 
immigration, refugee and integration pol-
icy and working to ensure that Germany 
welcomes and recognizes newcomers.  
We also support the work of the Expert 
Council of German Foundations on Migra-
tion and Integration. Our goal is to raise 
public awareness of the challenges and 
opportunities immigration offers.
claudia.walther@bertelsmann-stiftung.de
orkan.koesemen@bertelsmann-stiftung.de

P RO G R A M

Integration and Education  

Celebrity in Gütersloh: Singer Andreas Bourani,  
an ambassador for the All Kids Are VIPs initiative,  
visited the Bertelsmann Stiftung.
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Immigration and Diversity and 
2015 Reinhard Mohn Prize
At a time of increasing immigration and 
dramatic refugee movements, the issue  
of migration increasingly dominated the 
public debate in 2015. Our studies on a  
variety of topics – how newcomers can be  
made to feel welcome, Germany’s need for 
immigrants, integrating refugees into the 
labor market and strategies for recruiting 
nursing-care workers – have triggered  
considerable discussion, both in Germany 
and abroad. Participants in the Reinhard 
Mohn Symposium, held in Berlin in May, 
discussed strategies for managing migration 
fairly. International experts such as Peter 
Sutherland, the UN special representative 
for international migration, called attention 
to the challenges facing the world today. 
German Labor Minister Andrea Nahles  
and representatives of business and labor 
discussed the opportunities afforded by 
work-related migration.

The 2015 Reinhard Mohn Prize was awarded 
to Rita Süssmuth in June. In her acceptance 
speech, she highlighted the challenges 
posed by the current refugee crisis, the  
largest since World War II. She donated  
her prize money to civil society initiatives 
that help integrate refugees into German 
society. During the second half of the year, 
our work focused on fair and effective pro-
cedures for granting asylum, based in part 
on research carried out in the UK, Sweden, 
Switzerland and the Netherlands.

In November, Dr. Jörg Dräger was elected 
deputy chair of the Board of Trustees of the 
Expert Council of German Foundations on 
Migration and Immigration. We supported a 
project in the greater Hannover area aimed 
at making international students feel wel-
come, along with a national network that 
provides advisory services in other regions.

Better Learning Through Diversity and 
Jakob Muth Award for Inclusive Schools 
In May, we presented the 2014/2015 Jakob 
Muth Award at Bremen’s city hall. The 
award was given to three schools, one  
each in Bremen, Baden-Württemberg and 
North Rhine-Westphalia, and to the State 
Outreach Center for the Visually Impaired 
in Schleswig-Holstein. A national survey 
showed that parents are more open to the 
idea of inclusive education if they have 
encountered it in their own children’s 
schools.

Together with other foundations, the  
Bertelsmann Stiftung will be participating 
in a summit meeting for teachers in 2016, 
organized by the Standing Conference of the 
Ministers of Education and Cultural Affairs 
of Germany’s states in cooperation with the 
OECD, international educational authorities 
and teachers’ associations. A national 
steering committee was formed in the  
summer. A study conducted in September 
showed that inclusion declines as children 
in Germany move up the educational ladder, 
and that it is still the exception at the  
secondary level.

The topic of the 2015/2016 Jakob Muth 
Award was announced in the autumn. 
Teacher training organized by the project 
Vielfalt fördern (Engaging Every Student) 
can now be offered at academically 
advanced secondary schools in the state  
of North Rhine-Westphalia. To make it 
available to all interested schools, the pro-
gram is being managed by the state’s edu-
cational-support institute in Soest. At a 
Learning Lab in Berlin, school administra-
tors and educators met with academics and 
practitioners to discuss how digital media 
can be used to facilitate individualized 
instruction. The Chancenspiegel (Equity and 
Excellence Monitor) advisory board presented 
ideas for using the monitor to make schools 
more equitable and effective.

All Kids Are VIPs
Ambassadors Bülent Ceylan, Rebecca Mir 
and Andreas Bourani participated in  
“project days” together with young people  
from prizewinning initiatives. The 2016 
competition was launched in the autumn. 
Over 150 projects, most dedicated to helping 
refugees, registered to compete.

The 2015 Jakob Muth Award was presented at a ceremony held at  
Bremen’s city hall.

Migration gerecht gestalten
Weltweite Impulse für einen fairen Wettbewerb um Fachkräfte

Preis 2015

Reinhard
Mohn

Bertelsmann Stiftung (Hrsg.)

Bertelsmann Stiftung (Hrsg.)

Individuell fördern mit digitalen 
Medien
Chancen, Risiken, Erfolgsfaktoren

A book on fostering just  
migration governance was 
published in connection with 
the 2015 Reinhard Mohn 
Prize.

One of our publications  
in 2015 explored how  
digital media can promote  
individualized learning.
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Germany’s vocational education system is under pressure. Many young 
people – particularly those of non-German heritage and those of lower 
academic achievement – are unable to find an apprenticeship. At the 
same time, young people of higher academic achievement are becoming 
less interested in learning a skilled trade. The number of training  
opportunities, moreover, has been declining for years, and apprentice-
ships are now offered by less than 20 percent of German businesses.  
A government-funded “training guarantee” would give even previously 
unsuccessful applicants a chance in the vocational training market. The 
possibility of extending, shortening or interrupting training would pro-
vide greater flexibility, as would the option of training in multiple stages. 
Germany must implement educational policies that ensure every young 
person who leaves the educational system has a vocational qualification. 
In addition, more high-achieving students might consider vocational 
training if it were easier to transition between training programs and 
higher education institutions.

Less qualified workers, migrants and people in temporary or part-time 
jobs are at a disadvantage when it comes to further training. The public 
sector must therefore do more to provide opportunities for advancement. 
Low-skilled individuals must be given comprehensive counseling about 
their training options; they must also have access to practical, individual-
ized forms of learning. Moreover, the skills people have acquired over 
time, sometimes informally, are often not officially recognized. In an era 
when workers are constantly acquiring new expertise, the initial training 
they received, often long ago, cannot be allowed to limit their occu pational 
prospects. For example, certification should be possible for those people 
who add to their skill set by participating in on-the-job training pro-
grams. Such certification is essential if the many refugees now arriving  
in Germany are to be integrated into the workforce. Most come from 
countries without formal vocational education systems and therefore lack 
certification recognized in Germany. Many, however, have acquired valu-
able skills through years of practical experience. Recognizing informally 
acquired skills would not only benefit Germany’s economy, it would also 
help many people become part of society and get ahead.

Projects:

Vocational Training:  
Opportunities for Everyone
Since 2013, this project has been working 
to make Germany’s vocational education 
system more equitable and effective. In  
an initiative of the same name, the Bertels-
mann Stiftung collaborates with state-
level authorities and the Federal Employ-
ment Agency to draft responses to current 
challenges relating to vocational educa-
tion. Topics include inclusion, integration 
and possibilities for combining vocational 
training and higher education. Empirical 
studies, surveys, forecasts and simulations 
are used to shed light on these topics. We 
are also helping develop practice-oriented 
training systems at the international level.
www.chance-ausbildung.de
clemens.wieland@bertelsmann-stiftung.de 

ReformCompass
It takes more than a good idea to achieve 
reform; content and process are equally 
important for success. The ReformCompass 
therefore provides a clear and compre-
hensive set of questions designed to assist 
reformers throughout the public sector. 
The goal is to help agents of social change 
improve their ability to develop effective 
strategies. 
www.reformkompass.de
frank.frick@bertelsmann-stiftung.de

Further Education for All
Lifelong learning is a challenge – for the 
individual, the educational system and  
the business community. But everyone  
can learn, regardless of any negative  
educational experiences they may have 
had in the past. In this project we develop 
practical career advisory programs and 
effective, personalized learning oppor-
tunities. We also work to ensure that 
informal and non-formal job qualifications 
are recognized. The goal is to make  
further education and an occupational 
qualification more accessible to the 
educationally disadvantaged, individuals  
in temporary or part-time jobs, and 
migrants, thereby opening new avenues  
to career development. 
blog.aus-und-weiterbildung.eu
martin.noack@bertelsmann-stiftung.de

P RO G R A M

Learning for Life   

Frank Frick
+49 5241 81-81253
frank.frick@ 
bertelsmann-stiftung.de
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Vocational Training:  
Opportunities for Everyone
This initiative focused on identifying  
ways to help people transition between 
vocational training and higher education. 
Working with the Federal Employment 
Agency and educational authorities in  
12 states, we developed a position paper  
on this issue. We also forecast the number 
of people in Germany who will participate 
in vocational programs or attend higher 
education institutions between now and 
the year 2030. Our vocational training 
monitor compares excellence and equity  
in Germany’s 16 states. In cooperation 
with the Fundación Bertelsmann, we pub-
lished a simulation study on the costs and 
benefits of vocational training at Spanish 
companies. This study is available in  
Spanish and English.

ReformCompass
The Bertelsmann Stiftung and its project 
partners have made the ReformCompass 
available online in German and English  
at www.reformkompass.de. University 
students, instructors and individuals 
engaged in reform can access this strategic 
instrument, along with selected tools,  
case studies, teaching materials and other 
resources. The ReformCompass has proved 
successful in teaching and practice, and 
both contexts have been used to develop  
it further. Together with the Fundación 
Bertelsmann, we revised a textbook on  
the subject of policy-making reform by 
Dr. Jörg Dräger, Christina Tillmann and 
Frank Frick, adding new case studies of 
reforms that have been implemented in 
the area of vocational training. The book 
has also been translated into Spanish.

Further Education for All
Working with seven charitable organiza-
tions that operate over 500 information 
centers for migrants throughout Germany, 
the project has developed “competence 
cards” that allow counselors to identify 
skills which will help migrants integrate 
into German society. The online portal 
wb-web.de, developed in cooperation with 
the Leibniz Centre for Lifelong Learning, 
provides trainers with information on 
methods for personalizing further training 
opportunities. The study Adult Learners in 
Digital Learning Environments, conducted  
for the European Commission, compares 
EU member states, underscoring the 
potential benefits of digitization for  
further training and identifying areas 

where reforms are needed. A study  
examining how eight European countries  
recognize informally or non-formally 
acquired skills analyzed best practices and 
showed how they might be adapted for  
use in Germany. The study and country 
reports were also published in English  
and presented in Brussels. To raise public 
awareness of the disadvantages suffered 
by low-skilled workers, the project collab-
orated with the Leibniz Centre to publish 
an atlas that provides information on  
participation rates and the availability of 
further training in 96 regions in Germany. 
Another study showed that public funding 
for further training has declined by 41  
percent in 20 years – despite extensive 
discussion of the topic of lifelong learning.

Frank Frick presented studies from the Futher Education for All project at a 
conference in Berlin on “Recognizing Skills.”

A recent Bertelsmann Stiftung 
study forecasts the number  
of individuals who will enter  
vocational, academic and  
transitional programs between 
now and 2030.

The further training sector and 
how it is funded was the focus 
of a project publication in 2015.

Students, instructors and individuals  
engaged in reform can access case studies 
and other educational materials at  
www.reformkompass.de.
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Our projects seek to promote fair educational opportunities right from the 
start. From the moment they are born, children learn every minute of the 
day, wherever they are. The family – the most important learning envi-
ronment – has an enormous impact on a child’s development. Children 
need strong families, high-quality child-care centers and schools, as well 
as a stimulating living environment.

Policy makers, public administrators and civil society face the common 
challenge of guaranteeing that children can develop to their full potential 
and that equal opportunities are available to all. The social environments 
experienced by children and their families – especially early education 
facilities such as child-care centers – play a crucial role in this regard and 
are therefore the focus of our project work.

Our program addresses the question of how to invest in education effec-
tively in order to create quality infrastructure and help families. Achieving 
equal educational opportunity requires an unequal allocation of resources. 
Until now, however, there has been a lack of knowledge and transparency 
about which resources are needed for ensuring high-quality educational 
opportunities that are also fair – and where those resources must be 
deployed. In our projects, we therefore provide a foundation for strategic, 
evidence-based management practices and quality-development activi-
ties, especially in the field of early education. We are committed to policies 
that are child-centered. We also advocate for dovetailing family and educa-
tional policies to make them more successful. We make challenges trans-
parent and develop management tools that allow for effective investments.

Anette Stein
+49 5241 81-81274
anette.stein@ 
bertelsmann-stiftung.de

KECK: Community Development –  
Opportunities for Children
Children’s opportunities for education  
and participation are unevenly distributed 
within each community. KECK therefore 
provides free tools that show what condi-
tions are like in individual neighborhoods. 
This allows experts to exchange informa-
tion and ideas locally, and communities  
to develop high-quality learning environ-
ments for all children.
www.keck-atlas.de
christina.kruse@bertelsmann-stiftung.de

KiTa ZOOM – Financing Child-Care  
Centers Effectively
Equal educational opportunities for all 
children are the foundation of an equitable 
educational system. At the same time, 
each child is unique and needs individual-
ized learning experiences. This project 
offers innovative planning tools to ensure 
that child-care centers are well equipped 
to provide high-quality, individual atten-
tion to each child.
kathrin.bock-famulla@ 
bertelsmann-stiftung.de 

Families and Education:
Creating Child-Centered Policies
The family – no matter what form it takes – 
is the most important setting for a child’s 
development. Family policies must be 
more child-centered and ensure all chil-
dren have the opportunity to develop to 
their full potential. In this project, we seek 
effective methods for combating child 
poverty and providing infrastructure that 
meets the needs of families.
antje.funcke@bertelsmann-stiftung.de
mirjam.stierle@bertelsmann-stiftung.de

Transatlantic Forum on Inclusive  
Early Years
This network of 14 international founda-
tions organizes conferences for policy 
makers and public administrators.  
Discussions with academic experts and 
practitioners address innovative strate-
gies for reform and for providing equal 
educational opportunities to children  
from immigrant and low-income families.
www.inclusive-early-years.org  
anette.stein@bertelsmann-stiftung.de

Projects:

State by State:  
Monitoring Early Childhood Education
Early participation in high-quality educa-
tional programs gives children an opportu-
nity to make the most of their strengths. 
This requires appropriate settings and 
structures. Our website and annual report 
provide all of the relevant facts and figures, 
making direct state-by-state comparisons 
of Germany’s early childhood educational 
systems possible. 
www.laendermonitor.de
kathrin.bock-famulla@ 
bertelsmann-stiftung.de
eva.strunz@bertelsmann-stiftung.de
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Kathrin Bock-Famulla, Jens Lange, Eva Strunz

Länderreport Frühkindliche  
Bildungssysteme 2015

Transparenz schaffen – Governance stärken

The fifth State by State report  
sheds light on current conditions 

and new trends in early  
childhood education and care.
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State by State:  
Monitoring Early Childhood Education
Our annual report and the updated website 
www.laendermonitor.de make it possible 
to compare current conditions and trends 
in Germany’s states with regard to fund-
ing, participation and quality in early 
childhood education and care (ECEC). 
Focus areas include child-staff ratios and 
capacities for leadership tasks, since they 
are key factors for ensuring high quality. 
Surveys of the relevant state-level minis-
tries provide valuable information about 
advisory services, educational concepts 
and evaluative measures in ECEC facilities. 
In cooperation with the komba trade 
union, we organized a conference on how 
all interested parties can work together  
to create a “system of competence” that 
ensures high-quality ECEC. 

KECK: Community Development –  
Opportunities for Children
A network of 19 communities in eight  
German states is now working with the 
KECK atlas. Even after the project’s con-
clusion, interested communities can use 
its field-tested online tool, free of charge, 
to generate a comprehensive report. 
KOMPIK (www.kompik.de) is another free 
tool that many child-care centers are 
using to carry out observations and offer 
children individualized support. An evalu-
ation at the end of the pilot phase showed 
that the two tools not only provide useful 
information; they also raise awareness of 
the varying needs of different neighbor-
hoods and increase coordinated planning. 
In the communities of Herne and Rosen-
heim, data are regularly analyzed by local 
experts and used to offer youth welfare 
programs that reflect young people’s 
actual social environments. The commu-
nities also use this information to allocate 
resources. In 2016, responsibility for the 
KECK atlas was transferred to the Com-
munities for Better Living program, while 
KOMPIK is now overseen by the State 
Institute of Early Childhood Research in 
Munich. The publication KECK konkret 
(KECK in Practice) summarizes lessons 
learned over the past seven years. 

KiTa ZOOM – Financing Child-Care  
Centers Effectively
Discussions continued in Brandenburg, 
focusing on reforming the system for 
funding early childhood education and care 
(ECEC) facilities. Representatives of state- 
and local-level governments, community 

organizations and educational associations 
joined with practitioners in workshops 
aimed at developing a common strategy 
for improving conditions at ECEC centers. 
Key factors for achieving this are improv-
ing staffing levels, hiring an adequate 
number of administrators and having  
sufficient staff to cover extended hours of 
operation. An analysis of data from three 
pilot regions – Potsdam, Brandenburg  
an der Havel and Märkisch Oderland – 
is providing the necessary foundation for 
fact-based reform proposals. The three 
regions are using the project’s funding 
concept, simulation tool and system for 
determining operating costs to further 
develop fact-based budgets for ECEC facil-
ities at the community level. Parallel to  
the project, processes are being examined 
and documented that show what effective 
ECEC reforms might look like at the state 
and community levels. 

Families and Education:
Creating Child-Centered Policies
In Germany, 2.1 million children under  
the age of 15 are growing up in families 
with incomes below the poverty line.  
Two project studies show what poverty 
means for children and families: material 
deprivation and a lack of participation in 
cultural activities and society in general. 
Interviews with affected families reveal 
the kinds of support they would like to 
have, and why many programs do not 
achieve their intended aims. The project’s 
goal is to combat child poverty effectively 
and enable all children to participate in 
society. To that end, we are working with 
experts to develop a new approach for 
ensuring a socially inclusive minimum 
standard of living. Another study takes a 
critical look at the ideal of educational part-
nerships between parents and teachers. 

 

Sabine Andresen, Danijela Galic

Kinder. Armut. Familie.

Alltagsbewältigung und Wege zu wirksamer Unterstützung

• Sozialräumlich analysieren
• Bedarfe erkennen
• Kommunalpolitisch handeln

KECK
Kommunale Entwicklung –

Chancen für Kinder

onkretK

A KECK project publication 
provides information 
gleaned from practical  
experience and local-level 
policies. It also describes 
how communities have 
successfully used the 
KECK atlas.

Interviews with dis-
advantaged families  
reveal what it means to  
be poor in Germany.

To promote educational opportunities and social participation, 
child-centered family polices must focus on the needs of children.
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In Germany, too, representative democracy is under pressure to change. 
Voter turnout is both declining and becoming a function of social class. 
Political parties are losing members, while government representatives 
lament that their influence and effectiveness are increasingly limited. 
There is also widespread dissatisfaction with political parties, parliaments 
and politicians. Populist movements are gaining strength, and not just  
in Germany. At the same time, more people would like to get involved  
in the decision-making process, and Germany’s political culture has 
become more participatory. The time has come, therefore, to make the 
country’s system of representative democracy broader and more inclu-
sive. By integrating forms of direct democracy and processes that increase 
citizen participation, the country can transform what is a purely repre-
sentative system into one that is much more diverse.

The Future of Democracy program is therefore working with experts, 
practitioners and the public to develop, test and implement new stan-
dards and methods of citizen participation that are as timely, inclusive 
and solution-oriented as possible.

In addition, the program is addressing important challenges facing 
democracies as a result of social inequality, demographic shifts and  
digitization. To that end, it is creating solutions for further developing 
Germany’s democratic processes and institutions.

Prof. Dr. Robert Vehrkamp
+49 5241 81-81526  
robert.vehrkamp@ 
bertelsmann-stiftung.de 

Projects:

Democracy Audit
In past decades, German society has 
become increasingly inequitable, indivi-
dualized and digital, as well as older and 
more diverse. Germany’s democracy,  
however, has failed to adjust to the  
resulting changes in the country’s social 
and political culture. We are therefore 
systematically analyzing the strengths 
and weaknesses of German democracy  
to determine where change and reform 
are most needed and to develop appro-
priate solutions. 
christina.tillmann@bertelsmann-stiftung.de

Shaping a Diverse Democracy
Germany’s democracy has become more 
diverse. Direct democracy and dialogue- 
based participation are becoming increas-
ingly important. The goal of this project  
is to integrate these new opportunities for 
participation more fully into the existing 
system of representative democracy by 
combining them with traditional decision- 
making mechanisms. We are therefore 
developing practical solutions that can 
strengthen and integrate direct-demo-
cratic, dialogue-based and representative 
forms of participation. In addition, 
academic experts are researching and 
evaluating new ways of combining these 
participatory forms in order to increase 
their overall impact. We are also working 
with policy makers, public administrators 
and civil society representatives to 
achieve a consensus on quality standards 
for citizen participation. Finally, we are 
making the topic of participation more 
transparent and helping policy makers  
and public administrators develop their 
participation-related skills.  
www.buerger-forum.info
anna.renkamp@bertelsmann-stiftung.de
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A Bertelsmann Stiftung report  
documents the informal procedures 

used in a major German  
road construction project.
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An EINWURF policy brief 
examines differences in 
voter participation rates 
by social class.

2015 Program Report

Democracy Audit 
Two studies of voter turnout in the 2015 
state elections in Hamburg and Bremen 
confirmed the results of earlier Bertels-
mann Stiftung studies showing that the 
more precarious a neighborhood’s social 
conditions are, the lower its voter partici-
pation rate will be. People in Germany’s 
socially disadvantaged communities are 
exercising their right to vote less and less 
frequently. As a result, they are underrep-
resented in election results – which are, in 
turn, no longer representative of society.

An EINWURF policy brief reveals that  
this is also true at the federal level.  
Voter participation rates are as much as  
40 percentage points higher in areas with 
high socioeconomic status than in less 
well-off areas. The latter are therefore 
underrepresented by up to one-third.

A recent project study suggests that  
lowering the voting age to 16 could 
increase voter participation over the  
long term and reduce the disparity in  
turnout rates found among social classes. 
Participation by first-time voters is a 
major factor determining overall turnout. 
The sooner and more often first-time  
and young voters go to the polls, the 
higher the long-term voter participation 
rate will be. By lowering the voting age  
to 16, Germany could increase voter turn-
out over time to as much as 80 percent  
and reduce the gap in participation by 
social class.

Shaping a Diverse Democracy 
The project’s efforts centered on estab-
lishing a national Alliance for a Diverse 
Democracy by networking thought leaders 
and practitioners in the policy-making, 
administrative and social sectors. More 
than 100 state- and local-level public offi-
cials came together with represent atives  
of community groups and civil society to 
launch the alliance. The participants used 
the inaugural meeting to set common goals 
and formalize a plan for the next two years. 
The alliance will focus on facilitating a 
multilevel, nationwide exchange of views 
and developing practice-oriented strate-
gies for shaping a diverse democracy.

Pilot projects were also used to test new 
ways of making citizen participation  
part of representative decision-making 
structures. The project team supported 
and evaluated the procedure for allowing 
citizens to voice their opinions of Rhine-
land-Palatinate’s planned transparency 
law, as well as participatory mechanisms 
for drafting legislation in Baden-Württem-
berg and possibilities for including citizen 
input in the federal government’s climate 
protection plan. Evaluation activities in 
the pilot projects focused on the “par-
ticipatory footprint,” i.e. how to ensure 
that not only interest groups are heard, 
but also those citizens who do not usually 
participate.

Since early 2015, the Citizens Forum  
project has made available to every  
policy maker, administrative official and 
civil-society representative in Germany  
a planning tool and standardized dialogue 
platform for designing, organizing and 
carrying out a local Citizens Forum  
(www.buerger-forum.info).

In two model projects targeting road  
construction activities, we tested and  
evaluated new ways of encouraging public 
input on infrastructure projects. Insights 
gained from the model projects – now 
successfully concluded – were published 
and can be used in future efforts to 
encourage citizen participation when 
infrastructure projects are planned.

Adresse | Kontakt 

Bertelsmann Stiftung 

Carl-Bertelsmann-Straße 256 

33311 Gütersloh 

Telefon +49 5241 81-0

Prof. Dr. Robert Vehrkamp 

Programm Zukunft der Demokratie 

Telefon +49 5241 81-81526 

Fax  +49 5241 81-681526 

robert.vehrkamp@bertelsmann-stiftung.de

Dr. Niklas Im Winkel 

Programm Zukunft der Demokratie 

Telefon +49 5241 81-81263 

Fax  +49 5241 81-681263 

niklas.imwinkel@bertelsmann-stiftung.de

www.bertelsmann-stiftung.de
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Aufteilung

Wählen ab 16
Ein Beitrag zur nachhaltigen 

Steigerung der Wahlbeteiligung

Robert Vehrkamp,  Niklas Im Winkel und Laura Konzelmann

145-2015 BST 01 Studie Wählen ab 16 Jahren 2015.indd   100-102 18.11.15   15:19

A recent study shows how 
lowering the voting age  
and mobilizing first-time  
voters could increase voter 
turnout in Germany. 

In 2015, a national alliance of thought leaders and practitioners was established  
to promote citizen participation.
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Germany’s higher education institutions are using their autonomy to 
develop their own identities and to expand beyond their traditional roles. 
Yet they also face a key challenge, namely the fact that going to university 
is now the norm in Germany. That means in addition to dealing with a 
growing number of students, institutions of higher education must also 
serve a more diverse student population. A CHE brochure published in 
2014 examines this development and the reasons for it, and offers recom-
mendations for policy makers and universities. Updated facts and figures 
published in autumn 2015 highlighted emerging trends. 

In 1994, the Bertelsmann Stiftung and the German Rectors’ Conference 
founded the nonprofit Centre for Higher Education (CHE) as a means of 
encouraging and implementing change. CHE seeks to improve the quality, 
performance and diversity of higher education institutions in Germany 
and Europe. It collaborates with a variety of partners to develop and test 
new ideas for the higher education system. In addition, it works to enhance 
transparency in research and teaching, having introduced Europe’s most 
frequently used university ranking, among other innovations. CHE also 
identifies examples of good practice and promotes reform, while taking a 
critical look at the risks, opportunities and outcomes of change processes. 
As Europe creates a uniform university system, international contacts and 
partnerships have become central to CHE’s work.

CHE is headed by co-directors Prof. Dr. Frank Ziegele and Dr. Jörg Dräger.

Prof. Dr. Frank Ziegele
+49 5241 9761-24
frank.ziegele@che.de

Dr. Jörg Dräger
+49 5241 9761-20
joerg.draeger@che.de

Transitioning Between Higher Education 
and Employment
CHE examines various possibilities for 
combining higher education and employ-
ment: university-level work-study pro-
grams, for example, as well as higher- 
education programs for working adults or 
individuals with vocational qualifications. 
The website www.studieren-ohne-abitur.
de provides information for people in  
Germany who would like to study at uni-
versity but lack the required educational 
background. It also explains the require-
ments set by each of Germany’s states. 
www.studieren-ohne-abitur.de
sigrun.nickel@che.de

Monitoring Teacher Training
This online platform is a joint initiative  
of the Bertelsmann Stiftung, CHE, the 
Deutsche Telekom Foundation and Stifter-
verband für die Deutsche Wissenschaft.  
It assists educators responsible for plan-
ning teacher training by ensuring greater 
transparency during the first phase of 
training. 
www.monitor-lehrerbildung.de
melanie.rischke@che.de

Digitization of Teaching
CHE is working with Stifterverband für die 
Deutsche Wissenschaft and the German 
Rectors’ Conference to examine issues 
relating to digitization in higher education. 
It highlights the opportunities made possi-
ble by online learning – as well as the risks. 
It also drafts strategic recommendations 
for further developing Germany’s higher 
education landscape. 
www.che.de/digitalisierung
julius-david.friedrich@che.de

Professional Education and Training
The CHE Faculty Management Forum is 
an interuniversity continuing education 
program for executives at higher educa-
tion and research institutions. It conducts 
workshops as well as year-long programs.
www.hochschulkurs.de
jutta.fedrowitz@che.de

Projects:

CHE University Ranking 
The annual CHE University Ranking  
is published each spring in cooperation 
with the German weekly Die Zeit. It is  
the most comprehensive assessment 
of universities available in Germany, 
Austria and Switzerland. A free Internet 
tool also allows users to define their own 
parameters and identify the university 
that is most appropriate for their needs. 
www.che-ranking.de
petra.giebisch@che.de

U-Multirank  
International University Ranking
U-Multirank, the multidimensional tool  
for ranking higher education institutions 
worldwide, is based on the methodology 
used for the CHE University Ranking. It 
was developed on behalf of the European 
Commission in collaboration with inter-
national partners.
www.umultirank.org
gero.federkeil@che.de

P RO G R A M
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2015 CHE University Ranking
In the 2015 CHE University Ranking,  
information was updated for the natural 
sciences, medicine, computer science, 
mathematics, political science and sports 
science. The results were published in  
May in the ZEIT Studienführer (Study Guide) 
and online. The ranking provided informa-
tion on more than 2,500 departments at 
over 300 higher education institutions.  
In December, the results of a survey of 
master’s students in the field of computer  
science were published online and in the 
magazine ZEIT CAMPUS. The CHE Univer-
sity Ranking has been designated “IREG 
approved” by the IREG Observatory on 
Academic Ranking and Excellence. 

U-Multirank  
International University Ranking
The latest U-Multirank international 
ranking was published in March. It ranks 
individual subject areas and universities  
as a whole. In addition to the subjects 
included in the 2014 survey (physics, 
mechanical engineering, electrical engi-
neering, information technology and  
business administration) the 2015 survey 
also ranks computer science, medicine  
and psychology. On the interactive,  
English-language website, users can  
select from over 30 indicators in the cate-
gories of teaching and learning, research, 
knowledge transfer, international orienta-
tion and regional engagement. Information 
is available on more than 1,200 higher 
education institutions in 83 countries. 
With 21,000 data entries at the university 
level and 37,000 at the subject level, 
U-Multirank is the most comprehensive 
international source of information in  
the higher education sector. 

Transitioning Between Higher Education 
and Employment
The online guide www.studieren-ohne- 
abitur.de offers a detailed overview of  
the requirements for university study 
mandated by Germany’s states, as well  
as a regularly updated databank covering 
developments at both the national and 
state level. More than 6,500 degree pro-
grams are now open to individuals from 
nontraditional backgrounds. In October,  
a handbook was published by Stifter-
verband für die Deutsche Wissenschaft 
containing strategies and practical tools 
for improving the quality of work-study 
programs.   

Monitoring Teacher Training
The online platform offers a comparative 
overview of facts and figures relating to 
the first phase of teacher training, as well 
as articles on select topics. A brochure was 
published on making “inclusion-oriented 
teacher training” a reality.

Digitization of Teaching 
Participants in the German Forum for 
Higher Education in the Digital Age pre-
sented their results at a mid-term con-
ference in September. A position paper 
examines the opportunities and challenges 
digitization offers for academic teaching, 
the policy-making framework and further 
developing the higher education landscape. 

Professional Education and Training
Jointly organized by the German Rectors’ 
Conference and CHE, the year-long  
program Führung als Chance (Leader - 
ship as Opportunity), the only one of its 
kind in Germany, gives vice-presidents 
from higher education institutions the 
oppor tunity to improve their leadership 
skills. Other year-long programs were 
offered on such topics as faculty and 
quality management and human resources  
development at universities. A unique 
program was also developed for pro moting 
cooperation and exchange among higher 
education executives.  

Focus on Young Academics
In the book Die Juniorprofessur (The Assistant 
Professorship), CHE and the Institut für 
Hochschulforschung Halle-Wittenberg 
compare new and traditional career paths 
for young academics. The book focuses  
on the strengths and weaknesses of the 
Juniorprofessur, a position introduced  
in Germany in 2002, relative to other  
academic career paths.
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The CHE University Ranking is  
published by CHE in cooperation  
with the German weekly Die Zeit.

A recent CHE publication  
provides information on inclusion- 
oriented teacher training.

New and traditional career 
pathways for young academics 
are compared in a book  
published by CHE in 2015.

Best practices for recruiting instructors at technical universities were 
examined at a workshop held in April 2015 in Kassel. The discussion 
was moderated by CHE co-director Frank Ziegele.
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Born in 1964, Dr. Brigitte Mohn is the  
daughter of Bertelsmann Stiftung founders 
Liz Mohn and the late Reinhard Mohn (1921–
2009). She studied political science, art his-
tory and German philology at the universities 
of Bamberg, Munster and Augsburg, earning 
a Master of Arts in 1991 and subsequently a 
doctorate. In 2001, she earned an MBA from 
the Otto Beisheim School of Management in 
Koblenz and the Kellogg Institute in the 
United States.

Her career has included positions with the 
Kiel Institute for World Economics; Bantam, 
Doubleday and Dell Publishing in New York; 
McKinsey in Hamburg; and Pixelpark in  
Switzerland.

From 2002 to 2013, she served as chair-
woman of the German Stroke Foundation’s 
Executive Board. She has been chairwoman 
of its Board of Trustees since 2014.

In 2002, she joined the Bertelsmann Stiftung 
as a senior manager and has been a member 
of its Executive Board since January 2005. 
She oversees the program areas Communities 
for Better Living, Improving Health Care – 
Informing Patients, and Civil Society.

Dr. Brigitte Mohn
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Dr. Mohn, what do children and young people in Germany 
need today? 

Many children and young people in Germany still lack 
the opportunity to participate fully in society. For exam-
ple, more than 17 percent of children under age three  
live in families that rely on long-term public assistance. 
This means they face a number of personal disadvan-
tages in addition to financial challenges. Moreover, 
nearly 6 percent of young people in Germany do not  
finish their secondary education, thereby missing out on 
the opportunity to learn an occupation or trade or start  
a career. We want to prevent social disadvantages from 
occurring – first and foremost, by markedly improving 
the conditions that children and families face. If we act 
early, we can help children and young people get a better 
start in life.   

Are policy makers and public administrators on the right path?

The Bertelsmann Stiftung partnered with the govern-
ment of North Rhine-Westphalia to launch the Leave  
No Child Behind pilot project in 18 of the state’s cities 
and towns. The goal is to help local policy makers and 
public administrators network better so they can address 
numerous issues, such as health promotion and disease 
prevention, early childhood and primary education, and 
vocational training. Other key areas are child and youth 
welfare, social services, sports and culture. The resulting 
“chains of prevention” make it possible to target children 
who need help – seamlessly, from the time they are born 
until they leave school to begin working.

This year, I visited many of the communities participat-
ing in the pilot project. One of the recognizable changes 
was that, in many places, redundant structures had been 
eliminated and responsibilities had been delegated dif-
ferently. In every case, one critical factor was convincing 
senior policy makers and public administrators to change 
their established ways of thinking, since it’s important 
to see things from the child’s perspective and not adhere 
to “institutional logic.”

Policy makers and public administrators are increasingly 
recognizing the urgent need to realign the system that 

supports children, young people and families so that the 
emphasis is on prevention. Three-fourths (75.2 percent) 
of the local-level officials we surveyed say it is important 
or very important to prevent the disadvantages and costs 
that can occur later if we don’t take the appropriate steps 
now. Five years ago – before we started the program – 
the figure was only 38.6 percent. This change in aware-
ness is also related to the dramatic rise in the cost of 
educational measures that has occurred (an increase of 
54 percent from 2006 to 2013), which we must curb by 
offering support sooner.

Ultimately, however, it is not just about money. Even 
communities with tight budgets and high unemployment 
can use well-managed social policies to significantly 
improve opportunities for disadvantaged children. For 
example, they can promote early attendance at child-care 
centers and participation in club sports. They can also 
ensure that disadvantaged and more privileged children 
attend the same child-care facilities.

Where must we work together to do better?

Resources in many communities are scarce, so they must 
be applied where they are actually needed. They should 
be used to improve opportunities, which are not equally 
accessible by everyone.

More should be done to involve people who interact with 
children and their families, people such as midwives  
and health-care professionals. Midwives, in particular, 
play a key role in identifying when support is needed and 
helping people take advantage of available services. 
Including them in the prevention network must become 
a priority. One model community, for example, devel-
oped a cooperative program with both of the local mater-
nity wards, thereby reaching more than 95 percent of 
soon-to-be parents.

During my visits to the communities, I encountered 
widespread support among practitioners for this net-
working approach. That and the findings from current 
research make us confident that we should continue 
along this path together.

“We want to prevent social disadvantages from occurring –  
               first and foremost, by markedly improving the conditions    
     that children and families face. If we act early, we can help 
         children and young people get a better start in life.”   Dr. Brigitte Mohn
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A closer look

Making the system healthier
More and more patients in Germany are finding that the country’s health-care system 

lacks transparency. Many, for example, undergo unnecessary tests and surgery. The list 

of problems is long. Yet there are also people who haven’t let this overwhelm them,  

people who are focusing on innovation and the patients themselves.

The young woman is anything but complacent. “Could  
I please just have some antibiotics?”she asks. With a 
friendly smile, Dr. Angela Warnecke inquires again about 
her symptoms, reexamines the lab report and the  
woman’s urine strip. “I’m absolutely certain you don’t 
have a bladder infection,” she says. “The pain could be 
coming from your back. It might also be a good idea to  
see your gynecologist. But I’m not going to give you a  
prescription for antibiotics just like that.” It’s a typical 
coversation in this doctor’s office in Hamburg, and also 
typical for Dr. Warnecke. She listens to her patients very 
carefully and makes sure the treatment is commensurate 
with the problem. “Many of them want to go back to work 
right away, because they can’t afford to take the time to 
get well. Especially when they have to juggle a family  
and a career,” she explains. 

It’s one of so many changes she’s seen in the past years, 
says Warnecke, a general practitioner who also specializes 
in homeopathy and naturopathic medicine. Moreover, her 
patients are increasingly better informed. “I think that’s 
good,” she says. “Recently a patient came in with a stack 
of documents that he had found online. They all made 
sense. We then jointly considered how we would proceed.”

There is also a greater call for holistic approaches. For  
Warnecke, who has multiple certifications in homeo-
pathic medicine, this is a welcome development. “Over 
the years, I have learned that much can be achieved with 
natural therapies. However, we also need conventional 
medicine. For many illnesses, things could get tricky 
without antibiotics,” she says. 

Although she is aware of the mitigating factors, Warnecke 
is critical of the many surgeries that take place these days 
in Germany. “For example, we perform many more  
cardiac catheter examinations than physicians in other 
countries do,” she says. “We do it to be on the safe side, 
but also because it brings in money. The same is true for 
other procedures that we could certainly postpone until 
they are truly necessary.”

Health literacy for patients

The Bertelsmann Stiftung’s Improving Health Care – 
Informing Patients program has often come to the same 
conclusion. For example, eight times as many tonsillecto-
mies are performed in some cities and rural areas in  
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Germany than is the case elsewhere in the country.  
Similar regional discrepancies can be found in the number 
of appendectomies, prostate surgeries, hysterectomies 
and knee replacements. The significantly different rates 
cannot be explained by medical reasons alone, or by 
demographic factors such as age or gender, says program 
director Uwe Schwenk. “Although the level of care is high 
overall, it does not always lead to a direct benefit for the 
patient,” he explains. “Certain treatments are adminis-
tered much too often, others too rarely or incorrectly. 
Furthermore, some treatment outcomes are only average. 
When a patient seeks medical care, what is much more 
important are the differences in quality that definitely 
exist among individual physicians, hospitals and nursing- 
care facilities, because here people are generally free to 
choose their provider.”

What Germany’s health-care system needs is more trans-
parency and, above all, patients who are willing and able 
to make informed choices. Prof. Doris Schaeffer, who 
heads the Institute of Nursing Science at Bielefeld  
University, carries out research in the field of health liter-
acy, among other areas. “The older the person, the harder 
it is to make good health-care decisions,” she explains. 

“Older people, individuals of immigrant background and 
the less educated can have a difficult time finding and 
evaluating information on their own. They often view 
their doctor as their main point of contact and don’t  
question what they are told.” Yet blind trust, she says, is 
less appropriate today than ever before. “Because of the 
increased role economic considerations are playing in 
health care, doctors no longer know which path to follow 
– whether to act for the good of the patient or for the 
financial benefit of their hospital or practice. And then 
there are the unintended consequences of the guidelines 
that are meant to serve as quality standards. These can 
put doctors in a difficult situation. If the doctor doesn’t 
follow the guidelines, the patient could sue, even though 
it may be that a certain guideline is less appropriate for 
one patient’s situation than for another’s.”

In addition to patients with low health literacy, there are 
those who understand their situation and are particularly 
well informed and engaged, but sometimes also uncer-
tain. It is the physician’s responsibility to respond to this, 
Schaeffer says. “Much has happened in the realm of  
medical training, but the communication skills learned 
there are not always applied in practice, because time is 

O P P O S I T E  PAG E   Andreas Sund and Katy Steufmehl are in charge of nursing in the intensive care unit at Charité, the university 
clinic in Berlin. They know how important it is for everyone to be well trained and work together as one team – especially in  
situations where the patient’s life is at stake.

A B OV E  L E F T   Dr. Karl Reif, a professor in the Health and Diversity Studies program at the Hochschule für Gesundheit in  
Bochum, understands the positive impact interprofessional care can have – which is why his students know all about it by  
the time they graduate.

A B OV E  R I G H T   More and more patients at Dr. Angela Warnecke’s medical practice in Hamburg are well informed and value  
a holistic approach.
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short,” she explains. “Germany’s health-care system is 
not designed to give doctors the time they need to impart 
information and communicate well.” 

Time. It’s a vicious circle, and not just for physicians. It’s 
a problem midwife Wibke Klug also faces, on many fronts. 
For example, the rate of caesarian sections. In Germany, 
nearly one-third of babies are delivered by C-section, 
with the local rate varying from 17 to 51 percent, depend-
ing on the city or town. The Hamburg clinic where Klug 
works as an attending midwife has a rate of 28 percent. In 
terms of the mothers she assists, the rate is far lower, at 
12 percent. “It’s because I give individual care around  
the clock,” she explains. “I want to be able to attend to 
one woman throughout her delivery, and I never have 
more than five patients in a month. In the long run,  
that’s the safest practice. Otherwise, mistakes happen.” 
In particular, the consequences can be prolonged labor, 
unnecessary C-sections, and mothers who are trauma-
tized by giving birth. “Many women I meet tell me about 
previous childbirths, how bad it was,” Klug says. “By con-
trast, I often have parents who come out of the delivery 
room and thank me for the beautiful experience.”

Klug gives up a lot for her profession. “My daughter is 
almost five. She had a ballet performance that I couldn’t 
attend because I had two deliveries in a row,” she recalls. 

“I usually have to work weekends. And when I tuck her  
in at night, she doesn’t know whether I’ll be there when 
she wakes up in the morning.” Nevertheless, Klug loves 
her work. And she would never take care of 10 women in 
one month, as some of her colleagues do. “I know mid-
wives who say the baby has to be delivered and in the 
mother’s arms by 10:30 because they have to leave at 
10:40. Those midwives earn good money. And in principle 
I would too – but it doesn’t work out that way.”

The reason is that Klug earns €30 per visit before taxes 
and sometimes has to stay for two hours. And then there’s 
insurance. “When I started working as a midwife in 2008, 
my liability insurance cost €1,800 a year,” she says. “Now 
it’s €6,500. That means I pay about €3,000 a month for 
pension, health and liability insurance. At the same time, 
I earn €280 per birth. That means I have to assist at  
17 births each year before I take home any money, and  
I’m on call 24 hours a day, seven days a week. It’s really  
no wonder that so many of my colleagues become dis-
enchanted and give up.”

Impact of demographic change

Loving the job and yet not being able to live on the pay – 
that’s a problem Dr. Jörg Blettenberg of Lindlar, a small 
town east of Cologne, knows well. Blettenberg, 57, has 

Professor Claudia Spies, director of the clinic for anesthesiology and intensive care surgery at Charité in  
Berlin, is all in favor of a cultural change in intensive care medicine. She learned about the possibilities for  
change years ago while treating children in a pediatric intensive care unit.
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been a familiar name in the rural region for years, as his 
father was also a general practitioner. Blettenberg took 
over the practice in 1992, and four other doctors now  
work there as well. The community they serve is large, 
and includes nearby villages that have gone without a 
doctor for years. Blettenberg works 80 hours a week. He 
has about 2,500 patients. Many are elderly; 8 percent are 
over 75, and 38 percent are retired. Many are chronically 
ill. In short, the impact of demographic change is some-
thing Blettenberg confronts every day. And then there’s 
the facility for the mentally ill in Berghausen, where he 
treats patients – at one time, together with a neurologist. 
“When she retired and nobody replaced her, the whole 
burden fell on me,” he explains. “I was responsible for 
prescribing neurology treatments, psychiatric treaments, 
occupational therapy, physical therapy and very expen-
sive medications.” He was told not to worry about his 
budget, a new neu rologist would be there soon. “But six 
months later, there was still no replacement. Three years 
later, still nobody,” he recalls. “It took pressure from the 
media to get the position filled. It was just me doing it all 
for six years.”

And then, in April 2011, came the shocking news: Bletten-
berg was informed he would have to pay a penalty of 
€86,000 for the year 2008, since he had exceeded his 
budget, which in Germany’s health-care system is based 

on the average amount that similar practices prescribe  
for treatments and medication. Subsequent penalties  
followed, totaling €600,000. Blettenberg challenged the 
decisions and after several nerve-wracking years, a  
settlement was reached. “All the claims have been 
rescinded, retroactive to 2012. But I fully expect to receive 
the next penalty by the end of the year,” he says, pointing 
to a stack of ring binders, which contain correspondence 
for the past five years and 36,000 pages of prescriptions. 
“I have looked at and reviewed every single page. It 
became clear that some circumstances that should have 
been taken into consideration because of the types of 
patients I care for were simply ignored.”

Blettenberg’s patients supported him in those difficult 
years by signing online petitions and forming networks. 
Fellow physicians from all over Germany called him with 
similar hair-raising stories. He refers to a study from 
Bavaria that demonstrates the huge difference between 
the situation doctors in cities face and those in rural  
areas. “A general practitioner in the city usually accounts 
for 30 percent of his patients’ total prescription costs, but 
in rural areas it’s 78 percent. This means that if you prac-
tice in a rural area, you’re pretty sure to be hit with a  
penalty, because you’re already 25 percent above the 
average for your peer group.” Add to that the shortage of 
specialists. “Before someone drives 30 kilometers to the 
nearest pulmonologist, he’ll come to me and have me 
prescribe his asthma spray,” Blettenberg says. “I end up 
earning half of what a senior physician does working in  
a hospital – and then I have to pay a penalty.”

The group practice model

Community health centers like those found in Canada 
and Finland are also appearing in Germany’s rural areas – 
an innovation that is worth expanding. Dr. Christian 
Waiblinger serves several communities near Kisdorf in 
northern Germany, though he does so with colleagues in 
a group practice. He enjoys breathing the fresh country air, 
but at day’s end he drives back to the city – Hamburg – 
which he also enjoys. “A solo practice as a country  
doctor? I don’t think that would be possible,” he says. 
“Given the amount of time and work involved, I can’t 
imagine doing it in my current situation – at the age of  
39, with two young children and a wife who has a career  
of her own.”

Demographic change is increasing the pressure for 
reform in every industrialized country, says Uwe Schwenk 
of the Bertelsmann Stiftung. “People are living longer, 
and the number of people with chronic degenerative  
diseases is growing. More and more people need medical 
treatment and nursing care for many years of their life. 
At the same time, advances in medical technology are 
driving up costs. The question is how we can manage the 
financial burden, whether it’s through standard health 
and nursing-care insurance, through supplementary 
insurance or – if these are not enough – through public 

Dr. Jörg Blettenberg treats patients in a rural community  
in Germany and has faced six-figure penalty payments in 
recent years.
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assistance programs. This is a challenge for both policy 
makers and society at large, and both must respond.” 

But demographic change also means changes in social 
structures and an increasingly international population. 
The Health and Diversity Studies program at Hochschule 
für Gesundheit, a technical university in Bochum special-
izing in health-related subjects, is looking at just this 
development. “Our students go into mosques, for exam-
ple, to interact with the people there and get a first-hand 
look at the problems they face,” explains Prof. Katrin  
Janhsen, dean of the Department of Community Health. 
“We also go into local neighborhoods. Especially here in 
the Ruhr region, there are many communities that are 
doing their best to promote multigenerational living and 
make it possible for the elderly to remain at home in the 
neighborhood.” There other reasons for the extra effort. 
“Certain groups not only have difficulty gaining access to 
the health-care system, they also have a higher risk of 
getting sick in the first place, as well as less access to 
information about prevention and other health-related 
topics,” Janhsen explains. “And language barriers are  
still a major problem – not just for patients, but also for 
non-native doctors, nurses and other caregivers.”

Focus on teamwork

Speaking of caregivers, according to a recent Bertelsmann 
Stiftung report, Germany will face a shortage of approxi-
mately 500,000 nurses by 2030. In addition, patients are 
increasingly older, which means disease profiles are 
changing. And that means caregivers face bigger chal-
lenges. Take Katy Steufmehl and Andreas Sund, for exam-
ple. They are the directors of nursing services in the 
intensive care unit at Charité, the university clinic in  
Berlin. They see a need not only to increase the number of 
caregivers, but also to change the relevant skill sets. They 
need to promote teamwork, they say, since everyone on 
their staff is highly specialized in their own specific area.

At the Hochschule für Gesundheit, nurses, physical  
thera pists, occupational therapists, midwives and speech  
therapists receive interprofessional training even as 
undergraduates. Prof. Karl Reif, who teaches in the  
nursing program, considers this an essential step. “The 
courses of study are organized in such a way that all of the 
theory is presented in the classroom and the hands-on 
training happens at various placement sites,” he says. “A 
third learning venue is SkillsLabs, where we work with 
simulators, actors playing patients, and video analysis.” 
The collaboration among students has the greatest effect 
on learning, he explains. The school has also initiated 
projects with Ruhr University in Bochum, where its  
students take classes with medical students. This, too, is 
in response to demographic change. “People are living 
longer – with their illnesses. They might even have one  
or two illnesses that were rare in the past, because few 
people lived as long as they do today. A stroke, for example, 
can only be treated effectively with an interprofessional 

approach. Patients arrive at a stroke unit where doctors, 
nurses and speech, physical and occupational therapists 
all cooperate closely together,” Reif explains. “The results 
have been very positive. Our graduates are very knowl-
edgeable and can quickly improve the processes they 
encounter when they begin working.”

For Prof. Claudia Spies, director of the Charité clinic for 
anesthesiology and intensive care surgery, where Katy 
Steufmehl and Andreas Sund work, such teamwork is not 
only important, it’s vital – in the truest sense of the word. 
Spies is all in favor of innovations in intensive care medi-
cine, since they can promote survival and make life worth 
living again even after a severe health crisis. “Someone 
who comes to intensive care is confronted with a lot of 
technology. Moreover, they are often afraid and feel  
helpless,” says Spies. “Patients know they might die, but 
they also have other concerns – the loss of cognitive 
function, for example.” Organ failure, severe cardiovas-
cular damage and respiratory failure can also affect the 
brain or the muscles, and a patient can end up needing 
long-term care. “It depends on the person’s age, but as 
we get older, illness brings with it a form of vulnerabil-
ity,” Spies explains. “At some point in life, the process of 
dying begins. And when acute illness sets in, we don’t 

Prof. Katrin Janhsen is dean of the Department of Commu-
nity Health at the Hochschule für Gesundheit in Bochum. 
Her students go out into local neighborhoods to learn about 
the problems people currently face and about risk factors 
such as inadequate access to health care.
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know how far along this process is. But before we do sur-
gery, we take a good look at how we can make the patient 
stronger and reduce the risk.”

Seeing the individual

It’s essential to look closely at each individual person, 
Spies explains. “Someone might benefit from cognitive 
training or physical therapy. Or, many older people have 
low hemoglobin levels, and iron supplements can be 
helpful. Before surgery on the upper abdomen, there  
are special breathing exercises that make the patient 
stronger and reduce the likelihood of pneumonia follow-
ing surgery. All of these create a better starting point.”

In addition to about 65,000 operations conducted under 
anesthesia at Charité each year, emergency patients 
arrive every day. The hospital also offers specialized pro-
cedures; for example, it treats patients with severe res-
piratory failure from both Germany and other countries. 
And these patients, too, have a better chance of survival. 
“For one thing, technology has improved,” Spies says. 
“In the late 1980s, patients had a hard time breathing 
with a ventilator and were always short of breath. Today, 
it’s very easy to breathe with one. Patients no longer  

have to work at it. We’ve seen the advantage of this in 
intensive care, because patients can now remain awake. 
The patient knows they have organ damage, but they can 
cope with it. This in turn stimulates their immune system 
and helps them develop the ability to heal themselves.” 
Sedation is avoided as much as possible, since it is better 
for patients to be alert and cooperative. The environment 
is also modified accordingly. “In one pilot project,” 
explains Spies, “we have rooms in which we use architec-
tural elements, light, LED streams and mobility devices  
to help restore patients’ physical and mental abilities as 
quickly as possible.”

Less sedation, less mortality, less cognitive damage, less 
long-term disability – intensive care is undergoing a  
cultural shift, Spies says. In view of the rapid changes tak-
ing place in health care today, reforms and innovations 
like these are essential, in this and other areas. Above all, 
they must focus on one goal: increasing the wellbeing of 
each and every patient.

Text by Tanja Breukelchen, originally published in
change – The Bertelsmann Stiftung Magazine (3/2015)

Midwife Wibke Klug has to attend 17 births each year  
just to cover her insurance costs. Even so, she loves 
her profession and takes the time needed to help  
soon-to-be parents.
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Social cohesion is determined primarily by what happens in communi -
ties – the place where people interact with their neighbors day in and day 
out. Currently, however, Germany’s communities face major challenges. 
Demographic change is increasing the disparities between regions that 
are growing and those that are shrinking. Moreover, thanks to globali-
zation, crises and disasters around the world are having a direct and  
immediate impact at the local level. We therefore support community 
leaders and local organizations in recognizing and responding to social 
developments. Our project work is designed to create communities with 
multiple strengths: sustainable communities that anticipate demographic 
trends and implement long-term strategies; socially responsive commu-
nities that take the steps needed to promote social cohesion; proactive 
communities that build partnerships with the business community, civil 
society and the public, so that everyone can work together to identify 
opportunities and shape the future; and open communities that align with 
European and global developments by implementing practical solutions 
for welcoming and including newcomers. 

In 2015, by far the most important challenge for Germany’s communities 
was responding to the inflow of refugees. As a result, we launched a  
project at the end of the year that will provide ongoing support for this 
demanding task.

Dr. Kirsten Witte
+49 5241 81-81030
kirsten.witte@ 
bertelsmann-stiftung.de

Sustainable Communities Monitor
The goal of this project is to make sustain-
ability levels and sustainability manage-
ment efforts in Germany’s communities 
more transparent, thereby supporting 
local-level leaders as they promote sus-
tainability.
www.monitor-nachhaltige-kommune.de 
oliver.haubner@bertelsmann-stiftung.de
henrik.riedel@bertelsmann-stiftung.de

Leave No Child Behind!
Community Prevention in NRW  
In partnership with North Rhine-West-
phalia’s state government, we help  
communities focus on prevention in their 
programs for children, youth and families.  
www.kein-kind-zuruecklassen.de 
karl.janssen@bertelsmann-stiftung.de

Sustainable Local Government Finances 
In some regions of Germany, local budget 
crises have become entrenched. With  
our publication Kommunaler Finanzreport 
(Report on Community Finances) and our 
Community Roadmap, we provide data 
and proposals for reforming public fund-
ing at the local level.
www.doppikvergleich.de 
www.wegweiser-kommune.de
rene.geissler@bertelsmann-stiftung.de

Local Government Congress
Every two years, we host an expert forum 
for community leaders and local-level  
politicians where we present our current 
project results and discuss the challenges 
communities face.
www.kommunalkongress.de 
kirsten. witte@bertelsmann-stiftung.de

Projects:

Community Roadmap – Communities 
Shaping Demographic Change 
The core component of this project is the 
website www.wegweiser-kommune.de, 
which we use to provide communities with 
sociodemographic data, strategic action 
plans and examples of good practice. 
www.wegweiser-kommune.de
carsten.grosse.starmann@ 
bertelsmann-stiftung.de

P RO G R A M

Communities for Better Living 

Familiengerechte  
Rahmenbedingungen
Gemeindetypisierung Nordrhein-Westfalen

2

Materialien zur Prävention

Communities in North Rhine-Westphalia  
are putting the conditions in place that  

allow children and young people to thrive.  
A recent Bertelsmann Stiftung publication 

identifies communities that face similar  
challenges and highlights possibilities for  

implementing prevention strategies.
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2015 Program Report

Community Roadmap – Communities
Shaping Demographic Change
In 2015, the Community Roadmap website 
released updated population forecasts with 
data through 2030 for some 3,000 German 
communities. The projections show 
increasing differences between growing 
urban communities and shrinking, aging 
rural communities. One key concern is 
providing rural areas with access to the 
opportunities that result from digitization. 
The project is also drafting recommenda-
tions for developing infrastructure in areas 
where the population is declining.

A joint study with the University of Pots-
dam examined the options communities 
have for managing nursing-care services. 
Other studies produced recommendations 
for combating poverty among the elderly 
and increasing quality of life in general.

Sustainable Communities Monitor
The Sustainable Communities Monitor  
is based on a survey of sustainable devel-
opment indicators at the community  
level, along with a questionnaire for  
public administrators that examines  
their organizations, processes and tools,  
as well as their efforts in the area of  
sustainability management. The project 
worked with the German Institute of 
Urban Affairs to develop an initial set of 
indicators and a sustainability survey.

Leave No Child Behind!
Community Prevention in NRW  
The project’s initial research findings  
are now available. They show how even 
communities with limited funds and high 
unemployment can use well-managed 
social welfare policies to significantly 
improve opportunities for disadvantaged 
children. A number of key levers were 
identified, including monitoring mecha-
nisms that show where prevention must 
begin, networks that include parents, and 
closer cooperation with the health-care 
system.

At the start of the year, the Bertelsmann 
Stiftung and the NRW Ministry for Health, 
Equalities, Care and Ageing co-hosted a 

forum at which some 200 participants dis-
cussed strategies for sustainable, preven-
tive health care at the community level.

Sustainable Local Government Finances 
The steadily increasing expenditures of 
local governments are not merely evidence 
that Germany’s national family and social 
policies are misguided; they are also the 
reason that many communities are taking 
on excessive debt. This project explored 
how the federal government can provide  
targeted financial assistance.

The 2015 Kommunaler Finanzreport (Report 
on Community Finances) confirmed the 
growing disparity between strong and 
weak communities using, for the first 
time, financial data. To produce the report, 
the project analyzed the tax base, social 
expenditures and cash flow in every  
German city and administrative district.

Local Government Congress
The Bertelsmann Stiftung’s ninth Local 
Government Congress was held on  
March 16-17, 2015. Some 500 participants 
discussed a range of factors impacting 
public finance at the local level, from 
planned measures for redistributing  
funds within Germany’s federal system  
to budgets for child-care centers.

At the ninth Bertelsmann Stiftung Local Government Congress:  
(left to right) Dr. Ursula Weidenfeld (co-moderator), Aart De Geus,  
Dr. Brigitte Mohn and Wolfram Kons (co-moderator).

Wer, wo, wie viele? –
Bevölkerung in Deutschland 2030 

Bertelsmann Stiftung (Hrsg.)

Datenreport

A Community Roadmap  
report presents updated 
population forecasts for 
Germany’s communities 
through the year 2030.
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Germany’s health-care system is considered one of the best in the world, 
but it is under great pressure because of rising costs. Reforms are needed 
to ensure that high-quality, affordable health care will continue to be 
available over the long term. At the same time, the system must focus on 
its key constituency: the people who finance it as members of health plans 
and those who use it as patients. Those requiring care also need readily 
understandable, reliable information if they are to act as responsible, 
empowered patients.

The Bertelsmann Stiftung is committed to ensuring that Germany has an 
effective, inclusive health-care system that guarantees everyone, regard-
less of social status, access to appropriate care. Meeting the new demands 
being put on the system will require having both a stable financial foun-
dation and structures that deliver the care that is actually needed. Our aim 
is to provide patients with clear, objective information and ensure that 
their perspective is taken into account during the policy-making process.

P RO G R A M

Improving Health Care –
Informing Patients
 

Uwe Schwenk
+49 5241 81-81418
uwe.schwenk@ 
bertelsmann-stiftung.de

Health-Care Fact Check
This project is helping Germany’s health-
care system become more patient- 
centered. It provides facts and figures, 
sheds light on regional variations and 
develops solutions to structural short-
comings. It also publishes clear, practical 
information that allows patients to make 
informed choices.
www.faktencheck-gesundheit.de 
claudia.haschke@bertelsmann-stiftung.de 

Health-Care Monitor
The Gesundheitsmonitor (Health-Care 
Monitor) regularly interviews people 
about their experiences with Germany’s 
health-care system. By highlighting the 
perspective of those who pay for and use 
the system, the project provides policy 
makers with information that would other-
wise be lacking. 
www.gesundheitsmonitor.de
jan.boecken@bertelsmann-stiftung.de

The Digital Patient
This project examines the opportunities 
and risks associated with the digitization 
of health care. Using analyses, innovative 
approaches and a variety of discussion  
formats, it aims to put technology at the 
service of health. The goal of digital devel-
opments should always be to maximize  
the benefit to patients. 
www.der-digitale-patient.de
timo.thranberend@bertelsmann-stiftung.de

Projects:

Weisse Liste –  
Comparing Health-Care Providers
As a source of clear, independent infor-
mation, the Weisse Liste (White List) web-
site helps patients find the right hospital,  
physician or nursing care. By creating 
transparency about the quality of health-
care providers, it promotes competition 
and thus increases the quality of care. The 
portal is a joint project of the Bertelsmann 
Stiftung and the umbrella associations  
of the major patients’ and consumers’ 
organizations. 
www.weisse-liste.de 
timo.thranberend@bertelsmann-stiftung.de

Topics addressed by the  
2015 Health-Care Monitor  

include psychosocial stress in 
the workplace, protection for 

nonsmokers and the effective-
ness of preventive measures.

Jan Böcken, Bernard Braun, Rüdiger Meierjürgen (Hrsg.)

Gesundheitsmonitor 2015 

Bürgerorientierung im Gesundheitswesen
Kooperationsprojekt der Bertelsmann Stiftung und der BARMER GEK
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The Health-Care Fact Check 
took a detailed look at  
palliative care in Germany.  
The findings were summarized 
in the first of a new series of 
discussion papers.

SPOTLIGHT GESUNDHEIT
Daten, Analysen, Perspektiven

10 | 2015 

Palliativversorgung
Leistungsangebot entspricht (noch) nicht dem Bedarf – 
Ausbau erfordert klare ordnungspolitische Strategie

●● Die meisten Deutschen 
möchten zu Hause sterben, 
doch fast jeder Zweite stirbt 
im Krankenhaus 

●● In Baden-Württemberg 
sterben deutlich weniger 
Menschen im Krankenhaus 
als in NRW oder Berlin

●● Die Versorgungsstrukturen 
vor Ort haben Einfluss auf 
den Sterbeort Krankenhaus  

●● Nur jeder Dritte erhält am 
Lebensende die notwendige 
Palliativversorgung

●● Palliativ behandelt werden 
überwiegend Patienten mit 
Krebserkrankungen

●● Die ambulante Versorgung 
kommt den Wünschen der 
Bevölkerung am nächsten 
und sollte deshalb verstärkt  
ausgebaut werden

2015 Program Report

Weisse Liste –  
Comparing Health-Care Providers 
The www.weisse-liste.de portal was 
updated in 2015 and now offers a simpler 
search function, clearer results and a  
new design. Weisse Liste gGmbH, a non-
profit organization wholly owned by the 
Bertelsmann Stiftung, is responsible for 
operating and improving the website’s 
search tools.

A “diagnosis interpreter” was expanded 
and integrated into the Weisse Liste site.  
A joint project with the “Was hab ich?” 
(“What do I have?”) initiative, this online 
tool helps patients translate medical  
findings into easily understandable  
language. The tool offers explanations  
of approximately 7,000 medical terms.

Weisse Liste and broadcaster ZDF launched 
an extensive online survey called “My 
Hospital Story.” Over the course of two 
months, some 2,000 patients, family 
members and health-care workers took 
the opportunity to share their experiences. 
The survey was part of a ZDF series on 
hospital quality.

In 2015, the project focused on various 
issues, including how to make nursing  
care more transparent, joining with the 
German Ministry of Consumer Affairs 
to host an expert discussion on the topic.  
A new Weisse Liste project called Der  
digitale Patient (The Digital Patient) will 
address the opportunities and risks result-
ing from the digitization of health care.

Health-Care Fact Check
In 2015, the Health-Care Fact Check  
analyzed palliative care in Germany. The 
study’s authors noted that only one in 
three patients who need palliative care 
receive it and identified a shortage of out-
patient services as one reason for this. 
Another finding was that regional care 
structures determine where the elderly die 
and that the terminally ill are more likely 
to be cared for and die at home if their 
region has a greater number of palliative 
care professionals.

For the second time, the project examined 
physicians density in Germany. The Fact 
Check on this topic confirmed findings 
from an initial study in 2014 for five 

specialist groups, namely that the revised 
system of allocating medical practices does 
not achieve a fairer distribution between 
urban and rural areas. A summary of the 
study was published as the first in a new 
series of cross-program discussion papers.  
Appearing several times a year, the series 
addresses current challenges and other 
topics in the area of health care.

The Fact Check website has a new look and 
new content. Now more user-friendly and 
optimized for mobile devices, the portal 
offers robust facts and figures about health 
care for policy makers and experts. Via the 
Weisse Liste portal, the website also pro-
vides access to decision-making tools that 
explain the benefits and risks of various 
treatments.

Health-Care Monitor
How do people in Germany experience the 
country’s health-care system? Where do 
they think reforms are needed? As in the 
past, the 2015 Health-Care Monitor sheds 
light on these and other questions, provid-
ing policy makers, researchers and the 
public with meaningful data for improving 
health care. Topics included prenatal care 
and work-related psychosocial stress. The 
Bertelsmann Stiftung has been conducting 
this project together with statutory health 
fund BARMER GEK since 2011.

Health promotion is an important part of holistic health care.

The Health-Care Fact Check 
website has been relaunched 
with a new design. 

| 77Program: Improving Health Care – Informing Patients



 

Solidarity and democratic diversity, freedom and community, unbureau-
cratic assistance and quality of life – those are just some of the issues  
that Germany’s volunteers and nonprofit organizations addressed in  
2015. As the year’s events made clear, civil society has a crucial role to play  
aiding newly arrived refugees and making it possible for them to integrate 
into society.

Civil society has long provided a wide range of services, day after day and 
on all fronts: through sports and cultural activities; on behalf of children 
and the elderly; in hospitals and nursing homes, fire departments and 
rescue squads; by protecting the environment and caring for animals; 
locally through historical preservation and globally through international 
partnerships. Small neighborhood initiatives are just as much a part of 
civil society as charitable organizations active on a national scale – not to 
mention faith communities, community groups and foundations.
 
Throughout Germany, people are getting involved. We help them do so by 
promoting cooperation at the local and national level, and by increasing 
transparency and the recognition civil society receives. Our projects show 
where more funding is needed and where continuing education would add 
value. They also ensure that the framework required for civic engagement 
is in place in the communities themselves. In addition, we examine  
international trends affecting civil society and make our findings available 
to the public.

Bettina Windau
+49 5241 81-81138
bettina.windau@ 
bertelsmann-stiftung.de

Projects:

European Endowment Fund for 
Unaccompanied Minor Refugees
Together with foundations from all over 
Europe, the Bertelsmann Stiftung is acting 
on behalf of this most vulnerable of refu-
gee groups. In selected countries – includ-
ing Greece, Italy and Germany – we are 
supporting family-like host organizations, 
increasing emergency aid efforts and pro-
moting safer transit and other assistance 
for these young people.  
gerd.placke@bertelsmann-stiftung.de  

Refugee Aid in Gütersloh 
The Bertelsmann Stiftung is contributing 
to the Gütersloh Community Foundation 
as a way of supporting volunteer organi-
zations that aid refugees in and near 
Güters loh.
www.buergerstiftung-guetersloh.de

“jungbewegt – Your Contribution Counts.”
Children and young people need oppor-
tunities to get involved – regardless of 
their age, background or educational level. 
This project has developed training and 
coaching programs for child-care centers, 
schools and youth organizations. 
www.jungbewegt.de 
sigrid.meinhold-henschel@ 
bertelsmann-stiftung.de

Social Investment
How can private investment capital be 
used for prevention, innovation and scaling 
in the German social sector? This project is 
developing feasibility studies, pilot projects 
and its own financing instruments. 
jake.benford@bertelsmann-stiftung.de 

Building Local Synergies
Social services in German communities 
are provided by a wide variety of institu-
tions, organizations and individuals. This 
project develops innovative models of 
impact-oriented cooperation.  
www.synergien-vor-ort.de
alexander.koop@bertelsmann-stiftung.de

Children.Giving.Future.
Numerous public, private and nonprofit 
organizations in Germany are working on 
behalf of young people and their families. 
The Children.Giving.Future conferences 
are designed to help them network and 
cooperate. 
www.kinder-stiften-zukunft.de
susanne.bendicks@bertelsmann-stiftung.de 

Committed Communities
This project is developing a network to 
promote volunteer activities in cities and 
towns across Germany. The goal is to  
create long-term partnerships and provide 
support for individuals and organizations 
at the local level on their shared journey  
to becoming strong and responsible com-
munities.
www.engagiertestadt.de
mahnken@koerber-stiftung.de 

Placing Civil Society on the Economic Map
This project provides data on civil society 
organizations and the work they do.  
After six years, it is now being permanently  
managed by Stifter verband für die 
Deutsche Wissenschaft in Berlin.
www.ziviz.info
holger.krimmer@stifterverband.de 

PHINEO gAG – act to impact
PHINEO’s detailed reports, handbooks  
for donors and individualized consulting 
services provide guidance for social  
investors. The Bertelsmann Stiftung  
supports PHINEO’s analytical and con-
sulting activities. 
www.phineo.org
andreas.rickert@phineo.org
 

P RO G R A M

Civil Society
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2015 Program Report

European Endowment Fund for
Unaccompanied Minor Refugees
Following establishment of the fund and 
the cooperative structure, we will begin 
providing support in 2016 for nonprofit 
organizations and public institutions that 
offer targeted assistance to young refu-
gees. We are currently disseminating 
knowledge and best practices throughout 
Europe, while raising awareness among 
policy makers and public administrators in 
individual countries and at the EU level. 
The fund is coordinated by the Network of 
European Foundations (NEF) in Brussels.

Refugee Aid in Gütersloh 
Gütersloh, like the rest of Germany, is  
facing the challenge of assisting recently 
arrived refugees. Community groups and 
individuals are all offering their support. 
The fund makes financial resources avail-
able to people and organizations that are 
providing immediate aid and promoting 
long-term integration.

“jungbewegt – Your Contribution Counts.”
Evaluation of the initial project phase, 
which ended in 2015, has confirmed that 
this approach to promoting civic engage-
ment is working. More than 500 school 
teachers, early childhood educators and 
youth workers have participated in its 
training courses and are promoting its 
principles at child-care facilities, schools 
and youth centers. The project’s principles 
are set to become a standard part of 
teacher training by 2019. 

Social Investment
The project team collaborated with the 
National Advisory Board for Germany and 
the OECD to publish reports on the impact 
investing market. Working with the  
Federal Employment Agency, a framework 
document was written on social impact 
bonds, a specialized financial instrument 
for addressing social challenges. Analyses 
for implementing social impact investing 
in the German social sector were also  
prepared. 

Building Local Synergies
The cities of Dessau-Roßlau, Hannover, 
Langenfeld and Pirmasens were selected  
to help develop impact-oriented partner-
ships that bring together nonprofit organ-
izations, public administrators, volunteers 
and people in need. Initial findings were 
presented in a publication and at a kickoff 
event in Hannover.

Children.Giving.Future.
Children.Giving.Future. conferences were 
held in Wolfsburg, Munich, Märkisch- 
Oderland and the Hochtaunus region.  
Topics included child poverty, education 
and the transition from school to work. 
The events produced partnerships among 
nonprofit, public- and private-sector 
organizations and, as a result, more and 
better services for young people.

Committed Communities
Fifty cities and towns throughout Germany 
are participating in this network, which 
increases access to civic engagement  
programs and enhances support for vol-
unteers. During the start-up phase, the  
networking process is being promoted 
through training courses, events, peer 
exchange and the ongoing monitoring  
of outcomes. Program partners are the 
German Ministry of Family Affairs, the 
Bertelsmann Stiftung, the BMW Founda-
tion Herbert Quandt, Generali Zukunfts-
fonds, the Herbert Quandt Foundation, the 
Körber Foundation and the Robert Bosch 
Foundation.

Placing Civil Society on the  
Economic Map
The project’s comprehensive survey- 
generated database provided the basis for 
special analyses and for events on financ-
ing civil society and the work done by  
nonprofit organizations in the fields of 
education and demographic change. 

PHINEO gAG – act to impact
The project’s handbook has now become  
a standard reference work. More than 800 
nonprofit organizations have benefited 
from its free analyses. 

A “jungbewegt” publication 
presents project outcomes 
and lessons learned.

The first Committed Communities network meeting was held in Berlin 
on June 18–19, 2015. 

A 2015 project report  
examines civic engagement 
in the area of education.
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International Affiliates



Founded in 1995 and based in Barcelona, the Fundación 
Bertelsmann develops and carries out independent projects 
for promoting social change in Spain.

Since the start of the recession, Spain has ranked second 
only to Greece in youth unemployment in the eurozone. 
The Fundación Bertelsmann has therefore dedicated all of 
its efforts since 2014 to this critically important issue by 
supporting the country’s business community in improv-
ing the employment situation of young people. In addition 
to helping establish a dual vocational education system 
that offers both classroom instruction and on-the-job 
training, its activities focus on providing coordinated career 
guidance that can help young people make the transition 
from school to work.

An Alliance for Dual Vocational Training is currently being 
created that brings together stakeholders from the busi-
ness, political, academic and social spheres to ensure a  
dual system takes root in Spain. With support from the 
Fundación Princesa de Girona, the Confederation of Span-
ish Business Organizations and the Spanish Chamber of 
Commerce, 100 companies had joined the alliance by the 
end of 2015. The participating organizations are working 
together to improve the quality of vocational education and 
training by developing and implementing model projects 
and other effective initiatives that can increase employ-
ment among the young.

In addition to a career-advising handbook developed  
especially career-orientation activities in schools, the  
Fundación Bertelsmann joined with Comillas Pontifical 
University in 2015 to publish a new handbook for parents. 
As part of its practical activities focusing on career guidance 

Clara Bassols
+ 34 93 268-7373
clara.bassols@ 
fundacionbertelsmann.org 

and development, the foundation conducted pilot projects 
at more than 30 schools and founded a network of trainers  
in Catalonia, Madrid and Andalusia. With websites such  
as “MY WAYPASS – My Career Development Journey,” the 
Fundación Bertelsmann offers timely, target-group- 
specific answers to questions young people have about 
choosing an occupation.

In October, the Fundación Bertelsmann organized its inau-
gural Alliance for Dual Vocational Training forum. At the 
forum, a cost-benefit analysis of vocational education and 
training was presented that had been developed under the 
leadership of Prof. Stefan C. Wolter. The forum also focused 
on the quality of vocational training, regulation of the 
educational system and the role trainers play in training.

Fundación Bertelsmann   
Travessera de Gràcia, 47–49 
08021 Barcelona  
+34 93 268-7444
www.fundacionbertelsmann.org

INTERNATIONAL AFFILIATES

Fundación Bertelsmann
in Barcelona

Presenting the Alliance for Dual Vocational Training  
to King Felipe VI of Spain. 

The Fundación Bertelsmann team.
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The work of the Bertelsmann Foundation North America focuses on  
transatlantic relationships and economic developments in Latin America. 
In 2015, its activities centered on negotiations for the Transatlantic Trade 
and Investment Partnership (TTIP). In light of Europe’s refugee crisis, the 
topics of migration and the integration of immigrants were also addressed, 
as were other challenges affecting Europe, such as the possible with-
drawal of the UK from the EU, mechanisms for managing the eurozone 
and strategies for overcoming social inequality. 

The Bertelsmann Foundation North America is an independent affiliate  
of the Bertelsmann Stiftung. It offers an international platform for its 
parent foundation’s projects and for expanding networks with US-based 
partners from various sectors of society.

      

In 2015, the Bertelsmann Foundation 
hosted its seventh annual conference in 
cooperation with the Financial Times, 
under the title “Shifting Gears: Merging 
Growth and Prosperity.” The participants 
discussed a number of growth-related 
topics, such as inequality within and 
among nations, the significance of regional 
trade pacts and the prospects for eco-
nomic growth, particularly within the 
eurozone. Featured speakers included 
Werner Hoyer, president of the European 
Investment Bank; Colin Powell, former  
US secretary of state; Viviane Reding,  
former vice-president of the European 
Commission; US Congressman Sander 
Levin; and Natalie Jaresko, Ukraine’s  
minister of finance.

Prior to the conference, the Bertelsmann 
Foundation hosted a discussion of the 
effects international sanctions have had 
on the Russian economy. The discussion 
was based on a study by renowned econo-
mist Prof. Anders Åslund of the current 
economic situation in Russia. During the 
conference, participants proposed new 
approaches the West could use to deal 
with the Kremlin.

In its sixth year, the Congressional Euro-
pean Parliamentary Initiative (CEPI) 
invited staff members of the US Congress, 
the European Parliament and the German 
Bundestag to a two-week exchange pro-
gram held in Washington, Brussels and 
Berlin. The Bundestag members partici-
pated for the first time, courtesy of the 
German Embassy in Washington. This 
year’s program addressed international 
and transatlantic trade issues.

The Transatlantic Trade and Investment 
Partnership was also the focus of the TTIP 
Town Hall Meetings organized by the  
Bertelsmann Foundation in Alabama,  
California and Massachusetts. The meet-
ings gave representatives of trade unions, 
the business community and consumer 
groups, as well as interested citizens, the 

INTERNATIONAL AFFILIATES

Bertelsmann Foundation  
North America  

US Congressman Sander Levin.

Annette Heuser
The activities described here 
were carried out under the 
leadership of Annette Heuser, 
executive director of the  
Bertelsmann Foundation 
North America. 
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opportunity to learn about and discuss  
the planned agreement.

The Bertelsmann Foundation has updated 
the country reports, first published in 
November 2012, used to develop the 
International Nonprofit Credit Rating 
Agency (INCRA). New ratings are now 
available for Brazil, France, Germany, Italy, 
Mexico and the United States. First pro-
posed in 2012, INCRA offers an alterna-
tive to traditional rating agencies, particu-
larly the three leading US-based agencies. 
The INCRA model uses a wider range  
of factors in its evaluations and increases 
the transparency of the rating process.

The Bertelsmann Foundation was also 
active in Latin America. Among other 
activities, it presented the Spanish- 
language version of the foundation’s  
study The Pacific Pumas: An Emerging Model 
for Emerging Markets at a number of loca-
tions. The event in Mexico City, held at  
the Mexican Foreign Ministry, highlighted 
the considerable progress made by the 
“Pacific Pumas” – Chile, Colombia, Mexico 
and Peru. According to the study, these 

four countries are poised to emerge as 
regional leaders.

Irene Braam will become executive  
director of the Bertelsmann Foundation 
North America on April 1, 2016.

Bertelsmann Foundation North America 
1275 Pennsylvania Avenue, NW, Suite 601 
Washington, DC 20004 
+1 202 384-1980
www.bfna.org

The seventh annual Bertelsmann Foundation–Financial Times conference addressed the question of how stronger global growth can 
promote more widely distributed prosperity. Panel members included (left to right) Gillian Tett, Marcelo Giugale, Colin Powell,  
Thomas Mayer and Branko Milanovic.

Information about the  
Bertelsmann Foundation North 
America, including publications 
and events, is available at  
www.bfna.org. 

| 83Bertelsmann Foundation North America



With its office in Brussels, headquarters of the EU institutions, the  
Bertelsmann Stiftung has positioned itself as a European think tank. 
The work of the office is guided by the three principles that underlie the 
foundation’s international activities: learn, connect and transfer.

The Brussels team monitors developments in Europe that are relevant to 
the foundation’s work in Germany and communicates them back to the 
experts there. It also supports the foundation as it expands its partner-
ships with leading think tanks and other organizations throughout 
Europe. Finally, it contributes the Bertelsmann Stiftung’s expertise to  
the political debate in Brussels and offers suggestions for reforms in EU 
member states.

The goal of the foundation’s activities in Brussels is to promote awareness 
of the Bertelsmann Stiftung as a source of new ideas. The Brussels team 
achieves this by cooperating closely with the major EU institutions  
and with experts from the foundation’s programs and projects. Topics 
addressed by the Brussels office include overcoming the euro crisis, 
achieving a competitive, socially just market economy and developing 
strategies for building an effective, democratic Europe.

Henning vom Stein
Head of Brussels Office
Program Europe’s Future
+32 2 233-3893
henning.vomstein@ 
bertelsmann-stiftung.de

Bertelsmann Stiftung – Brussels Office 
Résidence Palace, Block C, 7th Floor
Rue de la Loi 155
1040 Brussels
+32 2 280-2830
www.bertelsmann-stiftung.de/bruessel

INTERNATIONAL AFFILIATES

Bertelsmann Stiftung
in Brussels

European Commissioner for the Internal Market 
Elżbieta Bieńkowska and Bertelsmann Stiftung 
Chairman and CEO Aart De Geus at the confer-
ence in Brussels on “Making the EU Services 
Market an Engine for Growth.”

Panel members at the discussion  
in Brussels on “How to Stabilise 
and Reform Ukraine’s Economy”  
included (left to right) Wolfgang 
Schüssel, member of the Bertels-
mann Stiftung Board of Trustees; 
Hryhoriy Nemyria, member of the 
Ukrainian parliament; Peter Havlik, 
senior economist at the Vienna  
Institute for International Eco nomic 
Studies; and Johannes Hahn,  
European commissioner for the  
European Neighbourhood Policy. 
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Facts and Figures 2015

approx. €60 million 

for project work
and communications
 approx. €10 million

 for administration

4,000,000
Nearly 4 million visits to our website  

www.bertelsmann-stiftung.de,  

averaging just under 5 minutes

per user – a new record.

Compared to the previous year

the number of page views has risen

by 75 percent.

350
employees

33 %
men

67 %
women



Total expenditures
Expenditures for the 2015 fiscal year totaled 
€71.8 million (preliminary figure). Since its 
inception, the Bertelsmann Stiftung has 
invested some €1.27 billion in nonprofit 
work.

FAC T S  A N D  F I G U R E S  2 0 1 5

Financial Information 

Wilhelm-Friedrich Uhr, 
Senior Vice President 
Corporate Operations
at the Bertelsmann Stiftung.

Total expenditures 1) (€, thousands)

Programs and special projects 2014 2015

International affiliates 2) 4,543 4,681

CHE Centre for Higher Education 1,682 1,667

Germany and Asia 1,385 1,419

Europe’s Future  3,297 3,757

Integration and Education 3,035 3,632

Competence Center for Leadership and Corporate Culture 1,222 1,665

Living Values 1,320 1,336

Communities for Better Living 4,784 5,101

Learning for Life 3,158 3,273

Discovering Music 2,208 2,601

Shaping Sustainable Economies 5,095 5,302

Business in Society 3,805 3,165

Improving Health Care – Informing Patients 5,047 4,260

Effective Investments in Education 2,244 2,265

Center for International Forums and Trends 1,405 2,955

Future of Democracy 2,104 1,839

Civil Society 4,096 4,106

Special projects 1,040

50,430 54,064

1)  Financial data for 2014 audited / Financial data for 2015 not audited  

(as of February 12, 2016)
2) Brussels office included in the Europe’s Future program 

Programs and  
special projects

Endowments / donations
to affiliated nonprofit  

institutions

Program-related services

Communications

Administration

Total expenditures

50,430

77,946

3,757

5,565

8,394 

9,199

54,064

71,816

3,503 

5,050

2014 2015

9,800
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Program expenditures
The Bertelsmann Stiftung invested €54.1  
million directly in program activities in fiscal 
year 2015. This was €3.6 million more than in 
the previous year. 

Funding the foundation’s activities
The Bertelsmann Stiftung finances its pro  -
ject work primarily through income from its 
indirect holdings in Bertelsmann SE & Co. 
KGaA, which generated funds of €148.1  
million in fiscal year 2015. Additional funds 
are available to the Bertelsmann Stiftung 
from its cooperative partnerships, such as 
those with other nonprofit organizations,  
and from the management of its financial 
reserves. In the 2015 fiscal year, the foun-
dation’s financial resources totaled approxi-
mately €156.2 million. 

Reserves
Under its bylaws, the Bertelsmann Stiftung  
is required to transfer funds into an unre-
stricted reserve fund in accordance with  
Section 62 Para. 1 No. 3 of the German Fiscal 
Code (Abgabenordnung, AO). In fiscal year 
2015, €51 million were transferred to the 
reserve fund, so that it held €369 million as  
of December 31, 2015.  

Asset management strategy  
The goal of the Bertelsmann Stiftung’s asset 
management strategy is to sustain the organ-
ization’s assets over the long term while  
generating ongoing income. These objectives 
are pursued with an approach that essentially 
relies on a diversified investment portfolio 
and a balanced risk-return ratio. We there-
fore use a weighted allocation among the 
asset classes of stocks, bonds, real estate and 
cash. Bonds – corporate, government and 
other public-sector issues – make up approx-
imately 77 percent of our total holdings. In 
keeping with our holistic risk management 
approach, credit rating and maturity are key 
factors determining our investment choices, 
as is having a portfolio of investments cover-
ing a wide range of sectors and countries. 
Accounting for approximately 16 percent of 
our holdings, the stocks we invest in are 
largely those of major European enterprises, 
but include international blue chips as well. 
Tactical over- and underweighting of various 
asset classes and of foreign currencies is 

Sources of income* (€, thousands)

Reserves* (€, thousands)

2014 2015

Investment income 117,629.6 148,058.6

Income from partnerships, donations 3,000.4 2,525.8

Capital income
(interest, dividends, foreign exchange)

3,479.0 4,149.3

Other income (asset appreciation, financial assets) 1,345.6 1,485.8

Total income 125,454.6 156,219.5

2014 2015

318,000

369,000
in accordance with § 62 Para. 1 No. 3 AO

*  Financial data for 2014 audited / Financial data for 2015 not audited  
(as of February 12, 2016)

Program expenditures* (€, thousands)

2014 2015

50,430 54,064

by fiscal year
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used to respond to current market conditions 
as well as to developments of particular 
importance. The remaining 7 percent of our 
holdings are invested in the real estate sector 
and in near-cash assets.

This largely conservative investment strategy 
has allowed the Bertelsmann Stiftung to 
achieve an overall annual return of 1.55 per-
cent.

Statement* of the Bertelsmann Stiftung’s assets and liabilities  
as of December 31, 2015

ASSETS (€, thousands) Dec. 31, 2014 Dec. 31, 2015

Fixed assets

Intangible assets and tangible assets 30,941.6 28,875.4

Financial assets:

            Shares 592,178.9 592,186.8

            Other securities 363,177.0 419,154.2

Total fixed assets 986,297.5 1,040,216.4

Current assets

Available funds 44.1 77.4

Receivables and other assets 894.5 2,208.0

Securities 0.0 20,000.0

Liquid assets 101,530.1 111,016.4

Total current assets 102,468.7 133,301.8

Prepaid expenses 192.5 226.5

Balance from asset management 457.5 303.7

Total balancesheet assets 1,089,416.2 1,174,048.4

Assets held in trust 5,063.0 5,260.5

LIABILITIES (€, thousands) Dec. 31, 2014 Dec. 31, 2015

Endowment capital 618,997.6 619,497.6

Reserves

§ 62 Para. 1 No. 3 AO (Free reserves) 318,000.0 369,000.0

§ 62 Para. 1 No. 1 AO (Reserves in acc. with bylaws) 3,850.0 51,491.7

Restructured assets 13,913.3 13,817.8

Total reserves 335,763.3 434,309.5

Funds carried forward 111,557.3 94,569.4

Accrued liabilities

Provisions for pensions 14,140.8 17,020.8

Other liabilities 4,621.8 4,042.3

Total accrued liabilities 18,762.6 21,063.1

Accounts payable

Accounts payable for goods and services 3,223.6 3,532.5

Other accounts payable 1,007.5 1,020.2

Total accounts payable 4,231.1 4,552.7

Deferred income 104.3 56.1

Total balancesheet liabilities 1,089,416.2 1,174,048.4

Trust accounts payable 5,063.0 5,260.5

* Financial data for 2014 audited/Financial data for 2015 not audited (as of February 12, 2016)
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Human resource policies

The Bertelsmann Stiftung’s overall strategy serves as the 
basis for our HR policies. The HR department’s key respon-
sibility is to recruit committed employees for the challeng-
ing work done at the Bertelsmann Stiftung and then  
support their ongoing professional development. The HR 
department also designs policies that create a partner-
ship-based culture of working and learning.

The main areas of activity in 2015 were the annual planning 
of HR capacity; HR planning for ongoing activities; system-
atic HR development with a focus on promoting new  
talent and international and cultural diversity; increasing 
the Bertelsmann Stiftung’s attractiveness as an employer; 
HR-related organizational development measures; and 
promoting work-life balance and employee health.

 
Strategic HR planning

One of our key goals is recruiting, supporting and retaining 
the brightest and best. HR planning begins as soon as pro-
ject ideas are proposed, since getting our HR specialists 
involved at an early stage makes it possible to find the best 
people for a given project. Ongoing dialogue with the  
Executive Board and senior managers makes it possible to 
meet that challenge. 

 
The Bertelsmann Stiftung –  
an attractive employer 

In 2015, 2,259 applicants expressed interest in working at 
the Bertelsmann Stiftung. Over the course of the year  
23 new employees were hired. In addition, 60 university 
students and recent graduates had an opportunity to intern 
at the foundation and learn more about its projects.
www.karriere.bertelsmann-stiftung.de

Systematic HR development

The Bertelsmann Stiftung offers exciting professional  
challenges and a wide range of development opportunities. 
We start early to initiate a dialogue that allows employees, 
supervisors and HR managers to discuss personal develop-
ment options, thereby determining possible career paths 
and suitable development measures. The aim is to prepare 
each employee to carry out their current and future    
responsibilities at the foundation. A broad portfolio of 
development tools is used, from strategic training, such as 
coaching and mentoring, to job shadowing, job rotation  
and assignment at one of our international affiliates. 
Employees also receive individualized support that 
increases their employability outside the foundation.

Our Human Resources department focuses on people. Its contemporary HR practices 

create the conditions that allow the foundation’s project teams to work efficiently 

and effectively, developing innovative solutions to social challenges.

FAC T S  A N D  F I G U R E S  2 0 1 5

Human Resources 

The Careers page on our website  
(www.bertelsmann-stiftung.de) offers  
information for potential applicants.
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Supporting new talent –  
the Junior Professionals program
 
The Bertelsmann Stiftung has offered its Junior Profes-
sionals program since 2009, providing targeted support  
for developing new talent in the nonprofit sector. Over the 
course of 18 months, participants qualify as project man-
agers with an international and interdisciplinary focus. In 
addition to gaining hands-on experience in various pro-
jects, Junior Professionals participate in an extensive train-
ing and mentoring program. The training program can also 
include an assignment at one of our international affiliates.

After completing the program, Junior Professionals have 
excellent opportunities for further development within the 
foundation. Overall, eight program graduates currently 
hold the position of project manager at the Bertelsmann 
Stiftung, two of whom have already advanced to the posi-
tion of senior project manager.

Work-life balance

Putting conditions in place that allow employees to balance 
professional and personal commitments not only makes 
the Bertelsmann Stiftung more attractive to job applicants, 
it also increases loyalty among existing employees and 
helps them maintain their health.

The foundation’s HR policies are designed to promote flex-
ibility and provide employees with comprehensive support, 
making it easier for them to carry out their professional 
duties. This includes flexible working hours, the opportu-
nity to take a sabbatical, and possibilities for telecommut-
ing and working part-time. The Bertelsmann Stiftung also 
provides individualized and affordable family support  
services, such as a parent/child workroom, which allows 
employees to bring a child to the office when necessary. In 
addition to supporting child-care centers in Gütersloh, the 
foundation offers child-care services when schools are  
not in session and for up to five working days per year  
in emergency situations. The costs are shared by the foun-
dation and the employee making use of the services. An 
external family-service agency provides information and 
support in finding child-care providers and nursing-care 
options for family members needing assistance.

The Bertelsmann Stiftung’s overall strategy  
serves as the basis for our HR policies.

Program experts and staff members.
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Promoting health

The topic of health is a particularly important 
aspect of our HR activities, especially in light  
of demographic changes and the increasingly 
rapid pace of working life. In cooperation with 
employee representatives, we create the condi-
tions that promote the long-term performance 
and health of our employees. 

In addition to providing state-of-the-art work-
places that enhance well-being, the Bertelsmann 
Stiftung partners with health insurance compa-
nies and in-house health managers to offer a 
range of preventive measures. Regular health 
screenings help employees identify potential 
health risks at an early stage, thereby improving 
their quality of life and performance at work. In 
addition, in-company social services provide 
mental health support for all employees. Finally, 
an extensive exercise and wellness program  
promotes physical fitness, stress reduction and 
overall well-being. 

Promoting health is also a management task.  
Our managers are therefore trained to recognize 
health-threatening factors in the workplace  
early on and to identify appropriate solutions 
together with employees.

Employees by age

19 < 30 years average age:

42.7 years114 30 – 39 years 

139 40 – 49 years

78 > 50 years 

350

Employees by gender

230 female

120 male

350

115

by gender

105 female

10 male

Of all Bertelsmann Stiftung employees, 
32.9% work part-time. 

26

Senior Managers by gender

11 female

15 male

Part-time
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Maintaining transparency and ensuring openness are central principles underlying the 

Bertelsmann Stiftung’s work. The foundation therefore provides in-depth information 

to anyone interested in learning more about its activities. 

FAC T S  A N D  F I G U R E S  2 0 1 5

Communications 

Media relations

Through its extensive media relations work, the Bertels-
mann Stiftung informs the public about its activities and 
findings. In addition to issuing press releases, the press 
office arranges for behind-the-scenes interviews with 
members of the Executive Board and experts involved in 
the foundation’s programs. We regularly invite journalists 
to participate in our discussions with representatives from 
all areas of society.

We are pleased to provide television and radio journalists 
with broadcast-ready video and audio materials on our 
events and activities.
www.bertelsmann-stiftung.de/presse

Head of External Communications / Press Office: 
André Zimmermann
pressestelle@bertelsmann-stiftung.de

Contact for television and radio journalists: 
Andrea Rohden
andrea.rohden@bertelsmann-stiftung.de

Klaus-Henning Groth, 
Senior Vice President 
Communications at the  
Bertelsmann Stiftung.

Westdeutsche Allgemeine Essen, Seite 1 13.03.2015

Die Studienautoren wollen nicht
nur auf Defizite hinweisen, sondern
die Kommunen auffordern, aktiv ge-
genzusteuern. "Kitas in sozialen
Brennpunkten brauchen mehr Geld
und Personal", sagt Regina von
Görtz von der Berteismann Stiftung.
Es gehe darum "Präventionsketten"
zu bilden, um Kinder frühzeitig zu
fördern. Dazu gehöre auch, Fami-
lien gezielt anzusprechen, um Kin-
dern einen Kita-Besuch zu ermögli-
chen. Auch Sport- und Kulturverei-
ne sollten stärker mit Kitas zusam-
zusammenarbeiten.-

Die Landesregierung begrüßt die
wissenschaftliche Begleitung des
Modellversuchs "Kein Kind zurück-
lassen". Nur so erfahre die Politik,
"welche Maßnahmen sinnvoll sind
und wo wir nachsteuern müssen",
sagte Ministerpräsidentin Hannelo-
re Kraft (SPD) der WAZ.

Essen. Im Ruhrgebiet wachsen über
28 Prozent der unter 3-jährigen Kin-
der in Armut auf. In Städten wie Es-
sen oder Gelsenkirchen sind es deut-
lich mehr als ein Drittel. Eine aktuel-
le Auswertung von Schuleingangs-
Untersuchungen zeigt: Armutsge-
fährdete Kinder sind schon am Be-
ginn ihrer Schulkarriere dramatisch
benachteiligt. Die Fünf- bis Sechs-
jährigen aus Familien, die Sozialleis-
tungen erhalten, sprechen schlech-
ter Deutsch, können nicht so gut le-
sen, leiden öfter unter Konzentra-
tionsmängeln, sind häufiger zu dick.

Im Auftrag der Berteismann Stif-
tung untersuchten das Zentrum für
interdisziplinäre Regionalforschung
(Zefir) der Ruhr-Uni Bochum und
die Stadt Mülheim die Ergebnisse
von knapp 5000 Schuleingangs-
Untersuchuneen aus den Tahren

2010 bis 2013. "Dies ist das erste
Mal, dass der Einfluss von Armut auf
die Entwicklung von Kindern groß-
flächig und über einen längeren Zeit-
raum ausgewertet wurde", sagt Tho-
mas Groos, Zefir-Forscherund einer
der Autoren der Studie, der WAZ.

Nach Auswertung der Schulunter-
suchung stellten die Forscher fest,
dass 43 Prozent der armutsgefährde-
ten Kinder mangelhaft Deutsch
sprechen, während dies nur bei 14
Prozent der Kinder zutrifft, die in ge-
sicherten Einkommensverhältnis-
sen aufwachsen. Probleme mit der
Körperkoordination haben dem-
nach 24,5 Prozent der Kinder aus
Hartz-IV-Familien, bei der Ver-
gleichsgruppe sind es 14,6 Prozent.
Ähnliches gilt bei den Tests zur Visu-
omotorik, also der Koordinationvon
Auge und Hand (25 zu 11 Prozent).
Probleme beim Zählen haben 28
Prozent, gegenüber 12,4 Prozent.

Von Christopher Onkeibach

Arme Kinder sind schon
beim Schulstart im Nachteil
Studie zeigt massive Defizite bei Fünf- bis Sechsjährigen

Frankfurter Allgemeine Zeitung, Seite 17 27.05.2015

noch nicht entschiedenen Anträge lag
laut Ministerium Ende April bei 209 000.
Dies waren 30 000 mehr als Ende Januar
und gut 100 000 mehr als ein Jahr zuvor.

Der Berteismann-Report stützt sich auf
das Statistikamt Eurostat und kommt zu
noch höheren Zahlen von sogar 260 000
für Ende März. Eurostat zählt neben den
noch nicht entschiedenen Anträgen auch
jene Fälle, in denen die behördliche Ent-
scheidung angefochten wird. Der Studie
zufolge ist Deutschland außerdem neben
Großbritannien das einzige europäische

aber fehlen auch nach einhelliger Ansicht
von Gewerkschaften und Arbeitgebern
Mittel, um Asylbewerbern zügig Kurse an-
zubieten. Die Arbeitsagentur darf aus

haushaltsrechtlichen Gründen nicht ein-
springen, solange das Asylverfahren
läuft. Die große Koalition hat zwar be-
schlossen, das betreffende Budget für
2015 um 25 auf 269 Millionen Euro zu er-

höhen. Spätestens 2016 müsse es aber auf
500 Millionen Euro steigen, mahnt Peter
Clever, Arbeitgebervertreter und Chef
des Verwaltungsrats der Bundesagentur.

schützen. Denn, so das Kalkül: Beginnt
das Bemühen um eine Ausbildung erst
nach der Entscheidung über den Asylan-
trag, dann ist am Ende schon viel Zeit zur

Vorbereitung einer erfolgreichen Integra-
tion verstrichen. Auch die Berteismann-
stiftung unterstützt den Abschiebungs-
schutz für Auszubildende. Noch wichtiger
sei aber, die Verfahren insgesamt stark zu
beschleunigen - "so dass sie im Regelfall
nach sechs Wochen abgeschlossen sind".

Davon unabhängig lotet die Bundes-
agentur für Arbeit derzeit in regionalen
Modellprojekten aus, wie sie Flüchtlinge
am besten auf dem Weg in Arbeit unter-
stützen kann. In freiwilligen Informations-
runden der Arbeitsagenturen wird dann
gleich nach der Ankunft geprüft, wer wel-
che beruflichen Kenntnisse mitbringt
und welche Förderung sie unterstützen
kann. Auch wenn Flüchtlinge oft keine
Zeugnisse dabeihaben, seien viele durch-
aus gut qualifiziert, weiß etwa die Arbeits-
agentur Berlin-Süd zu berichten.

Ein besonderes Hindernis sind man-
gelnde Sprachkenntnisse. Vor allem hier

Land, in dem 2014 weniger Asylanträge
abgearbeitet wurden, als im Jahresverlauf
insgesamt neu eingingen. "In keinem an-
deren EU-Land ist der Bearbeitungsstau
von Asylanträgen derart groß wie in
Deutschland", folgert die Stiftung.

Ein Problem entsteht daraus nach ihrer
Analyse insbesondere deshalb, weil es für
die betroffenen eine lange Phase der Unsi-
cherheit erzeugt und damit zu "negativen
Anreizstrukturen" führe. Zwar hatte die
Bundesregierung im vergangenen Jahr die
gesetzlichen Hürden für den Zugang zum

Arbeitsmarkt gesenkt und das Arbeitsver-
bot für Asiybewerber auf drei Monate ver-

kürzt. In der Praxis aber sei den Betroffe-
nen dennoch während der Wartezeit auf
eine Bleibegenehmigung "in der Regel der
Weg in einen Job versperrt", urteilt die
Stiftung. "Zu hoch ist die Unsicherheit für
Arbeitgeber, zu unsicher die Perspektive
für den einzelnen Flüchtling."

Wirtschaftsverbände hatten daher wie-
derholt gefordert, jugendliche Flüchtlinge
zumindest während einer laufenden Be-
rufsausbildung vor einer Abschiebung zu

Großer Bearbeitungsstau bei Asylverfahren

de. BERLIN, 26. Mai. Ein Asylverfahren
dauert in Deutschland derzeit im Durch-
schnitt gut 7 Monate vom Antrag bis zur

behördlichen Entscheidung. Flüchtlinge
aus Afghanistan und Pakistan warten fast
eineinhalb Jahre, bis ihr Fall entschieden
ist. Bei Antragstellern aus dem Kosovo
und anderen Balkanstaaten geht es zwar

mit weniger als einem halben Jahr deut-
lich schneller. Denn ihre Anträge werden
in aller Regel abgelehnt. Auch dies bindet
jedoch Personal im Bundesamt für Migra-
tion und Flüchtlinge (BAMF). Und Mi-
granten vom Balkan machten derzeit fast
die Hälfte aller neuen Asylbewerber aus.

Nach Auffassung der Berteismann-Stif-
tung sind die Bearbeitungsdauern durch-
weg viel zu lang: Sie erschwerten nicht
nur eine Eingliederung von Flüchtlingen
in den Arbeitsmarkt - auch jener, die am
Ende bleiben dürfen, legt die Stiftung in
einer aktuellen Analyse dar. Der wachsen-
de Bearbeitungsstau ziehe überdies noch
zusätzliche Asylbewerber vom Balkan an,

erläutert Autor Dietrich Thränhardt mit
einem Hinweis auf die Schweiz, die einst-
mals ein Hauptziel für Kosovo-Flüchtlin-
ge gewesen sei: Deren Anträge würden
dort inzwischen binnen 48 Stunden be-
schieden - "mit der Konsequenz, dass die
Reiseorganisatoren ihre Klienten nach
Deutschland lenken".

Insgesamt wurden laut Bundesinnenmi-
nisterium von Januar bis Ende April hier-
zulande gut 100 000 Asylanträge neu ge-
stellt. Davon entfielen 36 000 auf Men-
schen aus dem Kosovo, Albanien und Ser-
bien. 23 000 entfielen auf Flüchtlinge aus

Syrien und dem Irak. Die Gesamtzahl der

das erschwert die Integration und lockt Bewerber an

In Deutschland dauern Asylverfahren besonders lange -

Medienspiegel vom 25.08.2015 | 1
© Presse Monitor Gesellschaft

Kitas im Westen haben
deutlich mehr Personal

Zwar machen alle Länder Fortschritte bei der Kinderbetreuung,

dennoch fehlen Erzieher besonders im Osten

Berlin In Kindertagesstätten in Deutsch-
land hat sich der Personalschlüssel leicht
verbessert, es fehlen aber immer noch Er-
zieher. Zudemgibt es ein erhebliches Gefäl-
le zwischen alten und neuen Bundeslän-
dern. Dort stehen deutlich weniger Erzie-
her für die Kinderbetreuung zur Verfü-
gung. Das ergab der �LändermonitorFrüh-
kindliche Bildungssysteme", den die Stif-
tung Bertelsmann am Montag in Güters-
loh veröffentlichte.

In Sachsen beispielsweise betreute im
vergangenen Jahr laut Studie eine Erziehe-
rin im Schnitt 6,5 Kinder unter drei Jahren.
Das war zwar eine leichte Verbesserung ge-
genüber 2012, als auf eine Fachkraft 6,6
Kleinkinder kamen. Es zeigt sich aber ein
erheblicher Ost-West-Unterschied. In Ba-
den-Württemberg war 2014 eine Erziehe-
rin im Schnitt für 3,1 Krippenkinder zu-

ständig. Das entspricht fast den Empfeh-
lungen der Bertelsmann Stiftung. Dem-
nach sollte eine Erzieherin für höchstens
drei unter Dreijährige zuständig sein oder
für 7,5 Kinder ab drei Jahren.

�Die Entwicklung geht in die richtige
Richtung, aber es bedarfweiterer Anstren-
gungen aller Beteiligten", forderte Bundes-
familienministerin Manuela Schwesig
(SPD) am Montag. Der Ländermonitor zei-
ge eindrücklich, dass Deutschland bei der

Qualität der Kita-Betreuung und den Ar-
beitsbedingungen der Erzieher �noch ei-
nen längeren Weg" vor sich habe. Daher
setze sie sich dafür ein, die freiwerdenden
Mittel des Betreuungsgelds �für Kinderbe-
treuung" zur Verfügung zu stellen.

Gemeint sind die 900 Millionen Euro,
die frei werden, weil Karlsruhe das Betreu-
ungsgeld gekippt hat. Die SPD will mit
dem Geld die Kita-Qualität verbessern.
Auch die CSU will damit Familienleistun-
gen in den Ländern aufstocken. Ob Finanz-
ministerWolfgang Schäuble (CDU) die Mit-
tel für Familien freigibt, ist jedoch unklar.
In seinem Haus erwägt man, damit Länder
und Kommunenbei steigenden Kosten für
Flüchtlinge zu unterstützen. Ein Koaliti-
onsausschuss Anfang September soll die
strittigen Fragen klären.

Auf schlagartige Qualitätsverbesserung
jedenfalls können Eltern nicht hoffen. Im-
merhin zeigt die Bertelsmann-Studie in al-
len Bundesländern leichte Fortschritte
beim Betreuungsschlüssel trotz Warnun-
gen, der zügige Kita-Ausbau werde zu Per-
sonalnot führen. In Bayern, wo die Beden
ken am größtenwaren, war 2014 eine Erzie-
herin im Schnitt für 3,8 Krippenkinder da.
2012 waren es noch vier Kinder.

Im Osten sind die Gruppen deutlich gro-
ßer, auch bei Kindern über drei Jahren. In

Mecklenburg-Vorpommern betreut eine
Fachkraft im Schnitt 14,4 Kinder, in Sach-
sen-Anhalt zwölf, in Baden-Württemberg
7,7. Die Studie zeigt aber auch, dass die Ak-
zeptanz für frühkindliche Bildung steigt.
Im Saarland werden 46 Prozent der Zwei-
jährigen von Tagesmüttern oder in Krip-
pen betreut. In Rheinland-Pfalz trifft das
schon für 20 Prozent der Einjährigen zu.

In Rheinland-Pfalz werden
sogar schon 20 Prozent
der Einjährigen betreut

In kaum einem Bundesland ist klar gere-
gelt, wie viel Arbeitszeit für Aufgaben jen-
seits der Kinderbetreuung reserviert ist. El-
terngespräche, Dokumentation und Fort-
bildung machen mindestens ein Viertel
der Pflichten aus. Teilzeitkräfte geraten
oft unter Druck, weil Regelungen fehlen.
�Die Zahl der Erzieherinnen und Erzie-

her in den Kitas muss dringend aufge-
stocktwerden", erklärte die familienpoliti-
sche Sprecherin der Grünen im Bundes-
tag, Franziska Brantner. Die freiwerden-
den Mittel aus dem Betreuungsgeld wür-
den �in den Kitas dringend gebraucht",
hier müsse sich die Familienministerin ge-
gen die Union durchsetzen.
CONSTANZE VON BULLION

Problemfeld Personalschlüssel
So viele Kinder betreut eine Erzieherin im Durchschnitt 13.2012 W 1.3.2014
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Members of the Executive Board and program experts  
are available for background interviews.

Press releases inform the public about the 
results of our project work.
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Digital communications

Website
Nearly four million page views, approximately one-sixth of 
all interactions via mobile devices, and an average visit of 
nearly five minutes per user – these are the record statis-
tics tallied one year after our completely re-designed web-
site, bertelsmann-stiftung.de, was re-launched in Decem-
ber 2014. Compared to the previous year, the number of 
page views rose by 75 percent.

In a usability test in autumn 2015, external users gave feed-
back on the site. In particular, they praised the availability 
of information, the images and the overall appearance. In 
October, our website received a bronze Econ Award.

Both the technology and the content of our website are  
further developed on an ongoing basis.
www.bertelsmann-stiftung.de 

Social media
We are also present on social media, with a focus on Face-
book, SlideShare, Twitter, Xing and YouTube. In addition, 
many of our projects and employees maintain their own 
social media profiles.

In December 2015, we completed the development of our 
own blog tool, which permits the seamless integration of 
new and existing blogs into our website. For an overview, see
www.bertelsmann-stiftung.de/blogs

Intranet
The re-launch of our intranet officially began in June 2015. 
A project team from Corporate IT and Strategic Communi-
cations is working with intranet specialists to develop a 
centralized, user-oriented portal that meets the needs of 
the Bertelsmann Stiftung’s digital workplace. 

Digital Communications: 
Peter Diekmann
peter.diekmann@bertelsmann-stiftung.de
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Magazine and informational materials

change – The Bertelsmann Stiftung Magazine 
Proposals for reform need to be explained so they can be 
understood by a broader public. The name of our corporate 
magazine, change, is therefore highly fitting, since the  
Bertelsmann Stiftung stands for social change. Our aim is 
to address topics that are important to, and center on,  
people. We seek to make our ideas and activities more visi-
ble. change helps us inform people about policy issues that 
are of critical importance to society.

change is published quarterly and has a circulation of  
approximately 90,000. Each issue focuses on a specific 
topic and is accompanied by a digital edition, which pro-
vides additional information about our project work.

change Story
The first issue of our new digital magazine change Story  
is dedicated to the NEUE STIMMEN International Singing 
Competition. The English-language publication accompa-
nies Russian mezzo-soprano Nadezhda Karyazina on her 
journey through the fascinating world of opera.  
www.story.change-magazin.de/neue-stimmen  

Annual report
A look back, a look ahead, contact information, facts and 
figures – our annual report offers an account of our activ-
ities as a nonprofit foundation, describing our work and  
its outcomes. It provides an in-depth look at what we do 
and makes our programs more transparent. In addition, it 
allows the members of the Executive Board to discuss their 
roles and describe their projects. It also allows them to pro-
vide an accounting, together with our program managers, 
of the foundation’s activities during the past year. Our 
annual report is available in German and English.

Bertelsmann Stiftung – At a Glance
This brief summary provides an overview of our programs 
and current projects.

Head of Corporate Communications: 
Dr. Malva Kemnitz
malva.kemnitz@bertelsmann-stiftung.de

change
 

  

 Was sich ändert
Neue Herausforderungen für unser Leben 

DEUTSCHLAND UND ISRAEL  
Eine besondere Beziehung 

CHANCEN 
Wie gerecht ist unser Schulsystem? 

YOUNG LEADERS FORUM  
Treffen in Vietnam 
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 Für alle ein Gewinn
Deutschland auf dem Weg zu einem erfolgreichen Einwanderungsland 

AUSZEICHNUNG  
Reinhard Mohn Preis 2015  
an Rita Süssmuth

TREFFEN IN TUNIS  
Europäische Nachbarn im Dialog 

ÄRZTEMANGEL 
Neue Modelle für Landärzte 
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Die Bertelsmann Stiftung  
auf einen Blick 2016
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 System mit Zukunft
Wie das Gesundheitswesen transparent und bürgernah werden kann

EHRUNG  
Reinhard Mohn Preis für  
Rita Süssmuth 

SOZIALAUSGABEN 
Bestandsaufnahme in Flensburg 

KONFERENZ 
Der Salzburger Trilog 
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 Eine Sprache für alle
Wie Musik die Menschen in aller Welt zusammenführt

NEUE STIMMEN  
Das Finale in Gütersloh

KONFERENZ 
Entwicklungshilfe für  
Industrienationen

GESELLSCHAFT 
Die Kluft zwischen  
Arm und Reich
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Verlag Bertelsmann Stiftung

Making good ideas known 
Innovation is what we are all about. In our books, we ask 
new questions and provide unexpected answers. We get 
involved in the political debate, analyze processes of social 
change and propose solutions that can help society meet its 
current and coming challenges.

New releases from Verlag Bertelsmann Stiftung 
Published every spring, our annual catalogue provides an 
overview of our planned book releases, along with our 
backlist and e-book editions. We also publish a brochure 
containing an overview of our English-language titles.  
Further information is available at 
www.bertelsmann-stiftung.de/verlag

E-Books
All our publications are also available in electronic form.  
A list of digital titles and information on how to order them 
can be found at  
www.bertelsmann-stiftung.de/ebooks  

Newsletter
The quarterly newsletter “Neues aus dem Verlag Bertels-
mann Stiftung” (News from Verlag Bertelsmann Stiftung) 
provides information on current books, topics and events. 
To subscribe, please visit 
www.bertelsmann-stiftung.de/newsletter

Frankfurt Book Fair
Each year Verlag Bertelsmann Stiftung has its own booth  
at the Frankfurt Book Fair, where it organizes a range of 
events. For more information, please visit 
www.bertelsmann-stiftung.de/verlag 

Director of Publishing: 
Sabine Reimann 
sabine.reimann@bertelsmann-stiftung.de

Rüdiger Hansen, Raingard Knauer

Das Praxisbuch: Mitentscheiden  
und Mithandeln in der Kita 

Wie pädagogische Fachkräfte Partizipation  
und Engagement von Kindern fördern

Bertelsmann Stiftung, Netzwerk SCHULEWIRTSCHAFT,  
MTO Psychologische Forschung und Beratung GmbH (Hrsg.)

Leitfaden Berufsorientierung

Praxishandbuch zur qualitätszentrierten  
Berufs- und Studienorientierung an Schulen

6., vollständig  

überarbeitete Auflage  

mit Thema „Inklusion“ 

sowie Praxishilfen als 

Download

Kai Hafez, Sabrina Schmidt

Die Wahrnehmung des Islams  
in Deutschland

Religionsmonitor 
    verstehen was verbindet

 

Sabine Andresen, Danijela Galic

Kinder. Armut. Familie.

Alltagsbewältigung und Wege zu wirksamer Unterstützung

Bertelsmann Stiftung publications on display at the  
Gütersloh Municipal Theater during the award ceremony  
for the 2015 Reinhard Mohn Prize.

Bestseller 2015
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Governance 

Aart De Geus Dr. Brigitte Mohn

Executive Board

The members of the Bertelsmann Stiftung Executive Board  
are Aart De Geus (chairman), Liz Mohn (vice-chairwoman), 
Dr. Jörg Dräger and Dr. Brigitte Mohn.

Liz Mohn Dr. Jörg Dräger

Board of Trustees

The Board of Trustees serves as an advisory and controlling 
body, comparable to a supervisory board. It is made up of indi-
viduals who have demonstrated ongoing interest in the work 
of the foundation, as well as leadership experience and insight 
into social progress.

As the founder of the Bertelsmann Stiftung, Reinhard Mohn 
was a member of the Board of Trustees until his death on 
October 3, 2009.

Dr. Thomas Buberl and Prof. Dr. Dr. h.c. mult. Wolfgang A. 
Herrmann joined the Board of Trustees as of January 1, 2016.

Prof. Dr. Thomas Rauschenbach and Rolf Schmidt-Holtz left 
the Board of Trustees as of December 31, 2015.

   Prof. Dr. Werner J. Bauer (chairman), chairman of the  
Supervisory Board of Nestlé Deutschland AG 

   Liz Mohn (vice-chairwoman), member of the Supervisory 
Board of Bertelsmann SE & Co. KGaA; chairwoman of the 
Shareholders’ Meeting and chairwoman of the Steering 
Committee of Bertelsmann Verwaltungsgesellschaft mbH

   Wolf Bauer, CEO of UFA Film & TV Produktion GmbH
   Dr. Wulf H. Bernotat, former chairman of the Board of  

Management of E.ON AG
    Dr. Thomas Buberl, CEO of Axa Germany and board member 

of the Axa Group (member as of January 1, 2016)
   Dr. Ralph Heck, director of McKinsey & Company, Inc.

   Prof. Dr. Dr. h.c. mult. Wolfgang A. Herrmann, president of the 
Technical University of Munich (member as of January 1, 2016)

   Christoph Mohn, chairman of the Supervisory Board of  
Bertelsmann SE & Co. KGaA and of Bertelsmann Management SE; 
shareholder and member of the Steering Committee of  
Bertelsmann Verwaltungsgesellschaft mbH; chairman of  
the Executive Board of the Reinhard Mohn Stiftung; CEO of  
Christoph Mohn Internet Holding GmbH

   Carolina Müller-Möhl, president of the Müller-Möhl Group and 
the Müller-Möhl Foundation; member of the Board of Directors 
of Orascom Development Holding AG and of Neue Zürcher  
Zeitung AG

   Prof. Dr. Thomas Rauschenbach, chairman and director of the 
German Youth Institute (member until December 31, 2015)

   Dr. Viviane Reding, former vice-president of the European  
Commission; member of the European Parliament 

    Rolf Schmidt-Holtz, chairman of the Supervisory Board of  
Just Software AG (member until December 31, 2015)

    Dr. Wolfgang Schüssel, former chancellor of the Republic  
of Austria

   Prof. Dr. Jürgen Stark, former chief economist and member of 
the Executive Board of the European Central Bank

    Dr. Guido Westerwelle, former German foreign minister;  
founder of the Westerwelle Foundation for International  
Understanding
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Dr. Wolfgang Schüssel Prof. Dr. Jürgen Stark 

Wolf Bauer

Dr. Guido Westerwelle
(† March 2016)

 Prof. Dr. Dr. h.c. mult. 
Wolfgang A. Herrmann

Dr. Thomas BuberlDr. Wulf H. Bernotat

Prof. Dr. Werner J. Bauer 
(chairman)

Liz Mohn 
(vice-chairwoman)

Christoph Mohn 

Dr. Ralph Heck

Dr. Viviane RedingCarolina Müller-Möhl
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