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Project Context

 World economy depression impacting on Vietnam

 Government of Vietnam consider administrative procedures reform as a key
solution against economic crisis and to faciliate socio-economic development

« Administrative procedures in several areas are obstacles for business
operation and citizen’s lives.
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Objective and goals

*Through simplifying cumbersome, unnecessary administrative procedures,
significantly reducing administrative costs for citizens and businesses, building of
a democratic, professional, effective and efficient administration, anti-corruption
and reduction of waste..

» Serving domestic and international individuals and organizations in searching
and understanding administrative procedures using “all-in-one” model

* Improving the competitiveness of the economy, attracting investment and
forstering economic growth

» Strengthening the ability of individuals and organizations to monitor the
implementation of administrative procedures. Improving management level and
professionalism of the administrative system.

* Improving Vietnam’s ranking on transparency, access to information
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Scope and Approach

 Applied to all administrative procedures that are being implemented at all 4
levels of government that related to business operations and citizen’s lives.

« Using a comprehensive, top-down approach from central to local government
through 3 phases: inventory, review and implementation of recommendation
(the guillotine approach)

 Applying acommon set of standard with all stakeholders through the
introduction of forms to inventory and review administrative procedures

 Mobilizing participation of citizen and businesses during the implementation of
the Project. An Advisory Council was established with members from IFC,
Amcham, Eurocham, VCCI, VITAS, etc.

 Using RIA lite and SCM to calculate cost, benefit and impact of simplification of
administrative procedures
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Results to date

Oct 26, 2009: Prime Minister launch the national database of administrative
procedures on the Internet at csdl.thutuchanhchinh.vn, including:

- Over 5,700 procedures

- Over 9,000 legal documents

- Over 100,000 inventory dossiers

Oct 30, 2009: All admin agencies, Advisory Council complete review of 261
priority procedures. STF will conduct independent analysis and submit final
package at the end of December, 2009.

Advisory Council including IFC and others members support analysis 11 working
groups in Investment, Banking, Minerals, Land/Construction, Customs, Trade, etc.

Remaining 5,000 procedures will be reviewed and results will be submitted to
Government by end of May, 2010.

Prime Minister assigns the target of simplifying at least 30% administrative
regulations. This equal to a reduction of 30% of compliance cost of administrative
procedures, saving 1.14% GDP each year for the next 10 years.
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Challenges

Scope and scale of the reform is very large (including 4 level of governments)
Nature of the work is very sensitive and complicated

A number of government officials lack of awareness on objectives and true
meaning of the Project.

Reform impacts directly on benefit of some government officials.

Lack of resources (human resources and finance)



CHUNG TAY CAI CACH THU TUC HANH CHINH

Project key success factors

e Political commitment from leaders at different levels.

* Full awareness of the government officials on objectives and true meaning of the
Project.

*Transparency during the implementation of the Project.

» A scientific and effective approach, together with regular supervision, monitoring
and support.
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Thank you!

Contact us: tct30@thutuchanhchinh.vn

www.thutuchanhchinh.vn
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