
International Network
Health Policy and Reform

Project Description

Another network?

Comparative researchonhealthcaresystemsandhealthpolicy reformsis carriedout by a numberof
internationalbodiessuchasOECD,WHO, theWorld Bank,aswell asby universitiesandacademic
institutions, and amongor betweencountrieswithin a regionor with a similarhistoricalbackground.
However,implementation of researchresults in politics andin innovativereformapproachesstill lags
behind thepropercomparative analysis of health policy.

TheBertelsmannFoundation wants to contributeto narrowthegapbetweenresearchandpolicy,
speeding up informationexchange onwhat worksandwhatdoesn’t work in healthpolicy reform.
Undeniably,healthreform issuesacrosscountriesaresimilar: Demography,ageingandlongevity,
modernmedicineandnewtechnology, co-ordination,transparencyandefficiency,quality andcost,
accessto andfinancingof servicesare all challengesevery healthpolicy makerhasto address.

With its websitewww.healthpolicymonitor.orgthe “InternationalNetwork onHealth Policy and
Reform”−anothernetwork indeed−hasestablisheda more rapid, reliable, best-practice-oriented
monitoring tool, capable of reportingandcommentingonchangesandreformprocesses fastand
regularly−twicea year.The“I nternationalNetworkonHealthPolicy andReform” is currently
composedof independentinternationalexperts,think tanks,and/orresearchinstitutionsfrom around
20countriesworldwide.

Network objectives

♦ To obtainandanalyseinformationonchangesanddevelopmentsin health sectorreformona
regularbasis andovertime;

♦ To scout, monitorandfollow a (new)health policy idea or approach fromits inceptionstage
throughthepolicy andlaw makingprocessuntil implementation;

♦ At eachstageof theprocess,to describeandanalysetheformal andinformal interactionsof
all players andstakeholders in thedecisionmakingprocessleadingto healthsector reformor
changesin healthpolicy;

♦ To capturebest practicemodelsalreadyestablished.



What we want to do with it

♦ To establishaneffective tool for monitoringinnovativeideasastheyevolveandtravelwithin
andacrosshealthcaresystems;

♦ To review anddisseminatethatinformationin anefficient,straightforward,andrapid manner
among all networkpartners (half -yearly reports; internetplatform
www.healthpolicymonitor.org );

♦ To organizethetransferof findings andresults into theGermanhealthpolicy makingprocess
(consultations,advisory activities).

Countries, participating institutions, and liaison persons

EU Countries Partner institution Liaison person
Austria IHS – Institutefor Advanced Studies,Vienna Maria M. Hofmarcher
Denmark University of SouthernDenmark,Odense TerkelChristiansen
Estonia PRAXIS - Center for Policy Studies, Tallinn Ain Aaviksoo
Finland STAKES- NationalResearchand Development Centrefor

WelfareandHealth, Helsinki
Ilmo Keskimäki

France IRDES- Institutde Rechercheet Documentation en Economie de
la Santé,Paris

Zeynep Or

Germany BertelsmannStiftung SophiaSchlette
Netherlands MaastrichtUniversity, Faculty of Health Sciences,Department

of HealthOrganizationPolicy & Economics
HansMaarse

Poland Instituteof PublicHealth, JagiellonianUniversity, Krakow CezaryWłodarczyk
Slovenia Instituteof PublicHealth of theRepublic of Slovenia Tit Albreht
Spain Centrede RecercaenEconomíai Salut - CRES

UniversitatPompeuFabra,Barcelona
VicenteOrtún

UK LSE Health andSocial Care, London AdamOliver

Other countries
Australia CHERE, University of TechnologySydney Marion Haas
Canada CPRN– CanadianPolicy ResearchNetworks,Toronto/Ottawa SharonManson Singer
Israel Meyers-JDC-BrookdaleInstitute,Jerusalem RevitalGross
Japan KinugasaResearch Institute,RitsumeikanUniversity,Kyoto RyozoMatsuda
NewZealand TheUniversity of Auckland Toni Ashton
Singapore NationalUniversity of Singapore, Department of Community,

Occupational & FamilyMedicine
Lim MengKin

SouthKorea Seoul NationalUniversity SoonmanKwon
Switzerland University of SouthernSwitzerland, Istituto MecoP, Department

of Economics, Lugano
Luca Crivelli

USA – West Coast IGH – Institutefor GlobalHealth, Universityof California
Berkeley/SanFrancisco

Carol Medlin

USA – federal level JohnsHopkinsBloombergSchool of Public Health, Baltimore GerardF. Anderson



Advisers
RudolfKlein Emeritus Professor, University of Bath
Alan Maynard University of York, Department of HealthSciences
Uwe E. Reinhardt PrincetonUniversity, Woodrow WilsonSchool

For reasonsof comparability , we decidedto bring togethercountriesof similareconomicdevelopment
and/or with relevantrecent healthpolicy reformexperience.In eachcountry, we haveestablished
partnershipswith a renownedandindependentresearchinstitutionor think tank.

Also, we maintaininformationalrelationshipswith a numberof relatedinternational organizationsand
foundations.

Milestones

♦ Thenetworkexperts meetannually. A kick-off meeting,bringingtogetherrepresentatives
fromall partnerinstitutions,tookplacein Güterslohin September2002.

♦ Thesecondannual symposiumwasheldin Vienna/Austria, in 2003.Thegroupmet againin
Berlin/Germanyin 2004, in Barcelona/Spain in July2005,in Helsinki/Finlandin June2006,
andagainin Berlin in July 2007.

♦ Thefirst half-yearly surveywasconductedin March2003.Sincethen,almost700 reports
havebeenpublishedonour websitewww.healthpolicymonitor.orguntil October2007.

♦ Themostrecenthalf-yearlysurvey, carriedout in April 2008, covers October2007 – April
2008.

♦ Thefirst half-yearly report entitled “HealthPolicyDevelopments”waspublishedin October
2003.Issue6 is available sincesummer2006 anddouble issue7/8 sincefall 2007. Issue9 will
be publishedin earlysummer2008.

Why are we interested? – The German context

TheBertelsmannFoundation holds a specific view of theGermanhealthpolicy environment:we
intendto deepentheanalysisof interactionof stakeholders andpolicy makers, andassistwith the
management of interestsand relationshipsbetweendifferentplayersin thehealthsector. This, in our
opinion, is thekey to health policy reformin ourcountry.

In Germany, while accessto health careis excellent,thereis broadconsensusabout inefficienciesin
the provision of services.Co-ordinationgaps,lackof transparency,anda lackof valid andcomparable
informationoncostandqualityof services- havealsobeencriticisednationally andinternationally.

On theotherhand,the currentdebate is takingplacein a rigid, muchinstitutionalisedsettinganda
highly complex,fragmentedsystemof multiple payers,providersandpolitics.Quiteobviously, none
of thesefactorshelpswith thedevelopmentof innovativeapproachesor blueprints for reformand
reorganisation.Thereareestablishedmechanismsfor politicaldiscussionanddecision-makingwith
vestedinterestsandwell-knownpositions.Debate goeson in circlessothatnew ideasarerarely



generatedandseriously considered.Althoughreformpressureincreaseswith progress,costand an
inelastic demandfor betterservicesandtherapies,thereis li ttle political will – or fear- to profoundly
reform a systemwhich for decadeshastoocomfortablycateredfor manydiverseinterests.

What is it that the Bertelsmann Foundation can add to research and debate elsewhere?

TheBertelsmannFoundation is Germany’slargestcorporatenon-profit foundation.In thecurrent
deadlocksituation, we are looking for waysandapproachesto stimulatedebate andspeeduphealth
sectorreform.We havedonesosuccessfully in otherfieldsof socialpolicy, andweareconvincedthat
we canmakea valuablecontribution to health policy discussionsin Germanyandabroad.

Partner institutions: What we expect from them

♦ Interestin thegoalsof thenetwork andits approach

♦ Neutralityandindependence

♦ Readinessandcommitmentto participateregularlyin reportingandothernetworkactivities

♦ Will ingnessto commentandassesscurrentpolicy developmentsopen-mindedly

What we can offer: Funds, people, commitment

♦ Professional international networking

♦ Cooperationwith theEuropeanObservatoryonHealthSystemsandPolicies

♦ Expertise in cross-countrycomparativesocialandeconomicstudiesandbenchmarking

♦ Guidanceandorientation throughoutthenetworkingprocess

♦ An internationalplatform

♦ A forumfor international comparativeresearchonselectedhealthpolicy issues

♦ Sponsorship andorganisation of anannualconferenceof all networkpartners

♦ Additionalinternational workshopsonspecific healthpolicy issues,or adhocmeetingsif
required

♦ Disseminationvia internetat www.healthpolicymonitor.org

♦ Publicationsin EnglishandGerman



Project management

Theproject is sponsoredby theBertelsmannFoundation.

Theco-ordinationof theproject takesplaceat theBertelsmannFoundation’s HealthProgram.

Theproject wasinitiatedin 2002andwill runat leastthrough2009undertheleadershipof the
BertelsmannFoundation.

TheTechnicalUniversity Berlin, Health CareManagementDepartment, is in chargeof thenetwork’s
dataanalysisandproduces thehalf-yearly reportsin closecollaboration with theprojectsponsor.

Contact information

Pleaseaddressyour commentsandqueriesto Sophia Schlette,ProjectDirector, BertelsmannStiftung,
Sophia.Schlette@Bertelsmann.de, phone+49-5241-8181216.

Lastupdate:15April 2008


